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At the moment you cone into contact with CDFOM learning guide you can enjoy our excellent service. You can ask our staff about
what you want to know, then you can choose to buy. If you use the CDFOM study materials, and have problems you cannot solve,
feel free to contact us at any time. Our staff'is online 24 hours to help you on our CDFOM simulating exam. When you use
CDFOM learning guide, we hope that you can feel humanistic care while acquiring knowledge. Every staff at CDFOM simulating

exam stands with you.

EXIN CDFOM Exam Syllabus Topics:

Topic Details
The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
Topic 1 management, performance management, training, career development, and succession planning,
Monitoring
¢ Reporting
Topic 2 ¢ Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.
Governance, Risk and Compliance: Covers management framework including compliance, risk
Topic 3 management, document control, financial management, and vendor oversight.
Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
Topic 4 and disaster recovery preparedness.
Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
Topic 5 facility functioning,
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¢ Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
Topic 6 management, and renewable energy integration.
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Our CDFOM exam training material is organized by high experienced IT workers. Our IT elite team offer new version of CDFOM
Examreal questions gradually, which ains to ensure examinees pass CDFOM test in one time.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q17-Q22):

NEW QUESTION # 17
According to the World Economic Forum, which of the below is the largest global risk of the next decade?

A. Earthquakes
B. Global climate change

C. Arr quality in large cities
D. Water scarcity

Answer: B

Explanation:

While not strictly internal to EPI's core domain (which deals with data centre operations), this question refers to the external risk
landscape, as identified by the World Economic Forum (WEF). The WEF'sGlobal Risks Report 2025shows thatenvironmental risks
dominate the 10-year horizon, with extreme weather, ecosystem collapse, and climate-related disruption ranking highest.
Specifically,global climate change(or extreme weather/climate-related events) is rated as the most severe risk over the next decade.
While water scarcity and air quality are significant, the WEF ranks climate change / extreme weather as the top long-term threat.
Therefore, optionAis the most correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Environmental sustainability forms a major component of data centre operations risk and resilience planning.

* External macro-risks such as climate change must be integrated into facility resilience, power planning, cooling design, and business

continuity strategies.

NEW QUESTION # 18
Of'the below, which is a power efficiency indicator?

A uw

B. nil, w
C.PUE
D. CPU

Answer: C

Explanation:

Power Usage Effectiveness (PUE) is the most widely recognized and adopted energy efficiency indicator for data centers globally
and is emphasized heavily within the EPI sustainability framework. PUE measures how effectively a data center uses power and is
calculated by dividing theTotal Facility Powerby thel T Equipment Power. The purpose of this indicator is to show how much of the
energy consumed by the facility actually reaches IT equipment (servers, storage, network gear) versus how much is consumed by
support infrastructure such as cooling, UPS losses, lighting, and building systens.

A lower PUE indicates a more efficient data center, with values approaching 1.0 representing ideal efficiency-where nearly all
consumed power is being used for IT load. PUE is essential for benchmarking, energy-saving initiatives, identifying efficiency
improvement opportunities, and measuring the success of infrastructure optimization projects. The other options listed-nil, w; CPU;
and uw-are irrelevant to facility energy efficiency metrics. CPU relates to computing processors, not facility efficiency; the others are
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incorrect units or meaningless terms in this context.
Thus,PUEis the correct and industry-standard power efficiency indicator.

NEW QUESTION # 19
What is defined by the Recovery Time Objective (RTO)?

A. The minimum level of service required to be operational again

B. The prioritized timeframes for resuming disrupted activities at a specified minimum acceptable capacity

C. The time within which the impacts of not resuming activities would become unacceptable to the organization
D. The maximum age of the data to be restored in case of a disaster

Answer: B

Explanation:

In organizational resilience and business continuity planning, theRecovery Time Objective (RTO)is a core metric used to determine
the acceptable downtime for each business function.

EPI defines RTO as the:

"Targeted duration within which disrupted services or processes must be restored to a minimum acceptable operational level after a
disaster." Key points:

* Timeframe for RecoveryThe RTO identifieshow quicklya facility, system, or service must be restored before the outage causes
unacceptable consequences.

* Minimum Service CapacityThe RTO refers to restoring operationsat a minimum acceptable level, not full normal operations.

* Business Impact Analysis (BIA) OutputRTO is derived during BIA where criticality and dependencies of business processes are
assessed and prioritized.

* Prioritization of ResourcesRTO informs disaster recovery planning, resource allocation, and restoration sequencing,

Therefore, the correct definition matches:

D - "The prioritized timeframes for resuming disrupted activities at a specified mmnimum acceptable capacity." Why the other options
are incorrect:

* Adescribes the MTPD (Maximum Tolerable Period of Disruption).

* Bdescribes elements of the Minimum Business Continuity Objective (MBCO).

* Cdescribes the Recovery Point Objective (RPO).

EPI DCFOM- Aligned Reference Concepts (Paraphrased, Not Verbatim)

* RTO defines the permitted downtime for a service.

* RTO is linked to mmnimum acceptable capability after recovery.

* RTO is determined through BIA.

NEW QUESTION # 20
Job descriptions need to be created.
What is the main purpose for doing so?

A. To provide employees with clarity on their job scope

B. To provide employees a view on their salary development

C. To provide employees with information on possible early retirement

D. To provide employees with an understanding of their career progression

Answer: A

Explanation:

In EPI's organizational framework, ajob descriptionis a core document used to clearly define:
* Responsibilities

* Tasks

* Required skills

* Reporting relationships

* Expected deliverables

* Operational boundaries

The primary purpose is to ensureclarity of job scope, which enables:
* Alignment of responsibilities

* Prevention of role ambiguity

* Proper expectation setting



* Performance evaluation transparency

* Workforce planning

While job descriptions may indirectly influence salary, promotions, or career paths, these arenottheir primary purpose.
Thus, the correct answer isB.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Job descriptions define job scope, tasks, and responsibilities.

* They support clarity and alignment within the organizational structure.

NEW QUESTION # 21
Of'the below, which can be used to optimize succession planning?

A. Relationship with manager

B. Disciplinary program

C. External recruitment

D. Career development program

Answer: D

NEW QUESTION # 22

It is acknowledged that there are numerous CDFOM learning questions for candidates for the exam, however, it is impossible for
you to summarize all of the key points in so many materials by yourself. But since you have clicked into this website for CDFOM
practice materials you need not to worry about that at all because our company is especially here for you to solve this problem. We
have a lot of regular customers for a long-term cooperation now since they have understood how useful and effective our CDFOM
Actual Examis. To let you have a general idea about the shining points of our training materials I would like to list three of the
advantages of our training for you.
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