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AE #337
Which of'the following is required to provide a hardware installation with a Tier 5 redundancy level?

A. Multitiered architecture project
B. Storage project

C. Computer services project

D. Database project
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A mulltitiered architecture project is a type of project that involves designing and implementing a system that
consists of multiple layers or tiers, such as presentation, application, and data. A muiltitiered architecture
project can provide a high level of redundancy, scalability, and performance, as each tier can have muiltiple
servers or components that can handle requests and failures independently. A Tier 5 redundancy level is the
highest level of redundancy that requires a fully redundant, mirrored system plus one additional backup unit
for every component12.

EE #338
Which of the following tools should a project manager use to assess the activities performed, work effort
applied, and the productivity of a project?

A. Project management software
B. Requirements traceability matrix
C. Project evaluation review

D. Project status report
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A project evaluation review is a tool that helps a project manager assess the activities performed, work effort
applied, and the productivity of a project. It involves collecting and analyzing data on the project's
performance, outcomes, and impacts. It also provides feedback and recommendations for improvement and
learning, A project evaluation review can be done at different stages of the project life cycle, such as during or
after completion. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 14: Project
Evaluation and Assessment; CompTIA Project+ Certification Exam Objectives, Domain 4: Project Closure,
Objective 4.1: Conduct project closure activities.

EE #339
During a kickoff call, a project was rejected by the legal department due to the risk of violating new
legislation. Which of the following was applied?

A. Awareness of the local environment
B. Awareness of the resource constraints
C. Awareness of the company's mission
D. Awareness of the brand value
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Awareness of the local environment refers to the understanding of the external factors that may affect the
project, such as legal, regulatory, social, cultural, economic, and environmental aspects]1. In this case, the legal
department applied this awareness to identify the potential risk of violating new legislation and rejected the
project accordingly. This shows that the legal department was concerned about the compliance and reputation
of the organization and the project in the local context. References = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter 1: Project Management Concepts, page 17; Incorporating environmentalism
into project management, Abstract and Definition of Terns sections.



EE #340
‘Which of'the following best describes the meaning of timeboxing in the context of a project kickoff meeting?

A. Allowing the meeting attendees more time for deeper conversation

B. Allowing a conversation to continue for a predefined period of time

C. Allowing a discussion to proceed until a decision is made

D. Allowing for a flexible timeline so all aspects of the project are covered
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Comprehensive and Detailed Step-by-Step

Timeboxing is a project management technique where discussions or tasks are allocated a fixed, predefined duration. This approach
prevents meetings or activities from exceeding their scheduled time, ensuring efficiency and focus. In the context of a project kickoff
meeting, timeboxing ensures that each agenda item is addressed within a set time, preventing unnecessary delays.

Reference:

CompTIA Project+ PK0-005 Official Study Guide, Chapter 3: Time Management

HE #341
To gather requirements from stakeholders, the project manager sits down with them and allows them to
discuss freely. Which a following technique is the project manager utilizing?

A. Interview

B. Process moving
C. Brainstorming
D. Focus group

HEe. D
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A focus group is a technique that mvolves bringing together a group of stakeholders and facilitating a
discussion to elictt their opinions, needs, and expectations about the project. This technique can help to gather
requirenments from stakeholders in an interactive and collaborative wayl, p. 67
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