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R #65
When does the System Demo happen?

e A, After continuous integration.

e B. After Pre-PI Planning

e C. After the Solution Demo, but before PI Planning,
e D. Ondemand.

e E. After every Iteration.

HE: E

EE #66
What is one way a Scrum Master/Team Coach can help improve ART performance?

¢ A Runan Agile Team charter workshop

e B. Prioritize the ART backlog for PI Planning
e (. Communicate the PI Planning agenda

e D. Facilitate cross-team collaboration
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Y.

According to the SAFe 6 Scrum Master documentation, one of the ways a Scrum Master/Team Coach can help improve ART
performance is to facilitate cross-team collaboration. Cross-team collaboration is the ability of Agile teams to work together
effectively and efficiently to deliver value to the customers and stakeholders. It involves sharing information, resolving dependencies,
aligning on goals, and providing feedback. Cross-team collaboration is essential for achieving the ART vision and objectives, as well
as for delivering integrated and high-quality solutions.

The Scrum Master/Team Coach plays a key role in facilitating cross-team collaboration by 1:

Participating in the Scrum of Scrums (SoS) and ART Sync meetings, where they communicate the team's progress, impediments,
and dependencies, and coordinate with other teans and the Release Train Engineer (RTE) Helping the team prepare for and
participate in the PI Planning event, where they collaborate with other teans to define and commit to the PT objectives and identify
risks and dependencies Supporting the team in the System Demo, where they demonstrate the team's work to other teams and
stakeholders, and receive feedback and validation Assisting the team in the Inspect and Adapt (I&A) event, where they review the
ART performance, identify improvement opportunities, and create action plans Encouraging the team to adopt Communities of
Practice (CoPs), where they share knowledge, best practices, and learnings with other teams and experts Promoting a culture of
trust, respect, and cooperation among the team and other teams (Must be taken from SAFe 6 Scrum Master resources) Reference:
Scrum Master/Team Coach

Team Sync

PI Planning

System Demo

Inspect and Adapt

[Communities of Practice]

A2 #67
How do Agile Teams ensure their own Retrospective Improvement actions are implemented?

e A. Use the Release Train Engineer to hold the Agile Team accountable for their improvement actions

¢ B. Discuss improvement actions during the Inspect and Adapt event and get confirmation from other Agile Teans on
implementation

C. Have the Scrum Master implement the team improvement actions so the team can focus on the development

D. Add improvement stories to the Team Backlog to implement in the next Iteration

HqY: D
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Explanation/Reference:

httpss//www.scaledagileframework.conviteration-retrospective/

EE #68
What does transparency mean in a scrum environment?

A. The process is visible to all stakeholders

B. Team members must immediately share any and all feedback with each other
C. The teamis constantly improving its process

D. Development and Operations teans work together
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EE #69
What is one purpose of acceptance criteria?

A. To identify how the Story can be validated

B. To identify which Custormers will benefit from the Story
C. To capture the necessary steps of the Story

D. To explain how the Story will benefit Customers
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MH.

In SAFe and Scrum, acceptance criteria define the conditions that must be met for a User Story to be considered complete and
accepted by the Product Owner. These criteria clarify how the Story will be validated and serve as the basis for confirming that
functionality meets expectations and quality standards.

Acceptance criteria support transparency, alignment, and shared understanding between the team and stakeholders. They guide
development, testing, and validation efforts and are essential for achieving the Definition of Done (DoD).

From SAFe guidance:

"Acceptance criteria define the boundaries and validation conditions of a Story. They ensure the implemented functionality meets the
customer’s intent and can be accepted." Therefore, the correct answer is A. To identify how the Story can be validated, as this
captures the core purpose of acceptance criteria.
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