OGEA-103 Exam Success - Pass Guaranteed Quiz 2026
The Open Group First-grade Exam OGEA-103 Questions

Pdf

Pass The Open Group OGEA-103 Exam with Real Questions
The Open Group OGEA-103 Exam

TOGAF Enterprise Architecture Combined Part 1 and Part 2

Exam

https:/ /www.passquestion.com/OGEA-103.html

Save 35% OFF All Exams

l

:!—4

I5% OFF oo All, Incloding OGEA-103 Questhons and Anvwers

Pass The Open Group OGEA-103 Exam with PassQuestion

0OGEA-103 questions and answers in the first attempt.

https://www.passquestion.com/

2026 Latest Pass4Leader OGEA-103 PDF Dumps and OGEA-103 Exam Engine Free Share: https//drive.google.com/open?
id=1CGI_kTcBC39RY2KIJQjnf-Z30IqUIJkZH8

If'you are new to our website, you can ask any questions about our OGEA-103 study materials. Our workers are very familiar with
our OGEA-103 learning braindumps. So you will receive satisfactory answers. What is more, our after sales service is free of
charge. So our OGEA-103 Preparation exam really deserves your choice. Welcome to come to consult us. We are looking forward

to your coming at any time.
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any APP. We believe that the OGEA-103 exam questions from our company will help all customers save a lot of installation
troubles. You just need to have a browser on your device you can use our study materials. We can promise that the OGEA-103
Prep Guide from our company will help you prepare for your exam well. If you decide to buy and use the study materials from our
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All these three OGEA-103 real dumps formats contain the actual and updated TOGAF Enterprise Architecture Combined Part 1
and Part 2 Exam OGEA-103 exam questions that will surely repeat in the upcoming OGEA-103 exam and you can easily pass it
with good scores. Today is the best time to learn new in-demand skills and upgrade your knowledge. Yes, you can do this easily.
Just enroll in the TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam OGEA-103 Exam and start preparation with
TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam OGEA-103 exam dumps. The updated, real, and verified The
Open Group Dumps are ready for download. Just pay affordable TOGAF Enterprise Architecture Combined Part 1 and Part 2
Exam OGEA-103 exam dumps charges and get the exam dunps file in your mailbox and start Pass4l eader OGEA-103 exam
preparation.

The Open Group OGEA-103 Exam is a highly sought-after certification for professionals who are looking to establish thenselves in
the field of Enterprise Architecture. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification is designed to
test the knowledge and skills required to understand and apply the principles of Enterprise Architecture using the TOGAF
framework. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification exam is a combination of Part 1 and
Part 2 of the TOGAF Enterprise Architecture certification.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q16-Q21):

NEW QUESTION # 16
In which part of the ADM cycle do building block gaps become associated with work packages that will address the gaps?

A. Phases F

B. Phases BC and D
C. Phases Gand H
D. Phase E

Answer: D

Explanation:

Explanation

In Phase E of the ADM cycle, building block gaps become associated with work packages that will address the gaps. This phase
mvolves creating an Implementation and Migration Plan that defines a set of work packages and Transition Architectures that will
deliver the Target Architecture. Reference: The TOGAF Standard | The Open Group Website, Section 3.2.5 Phase E:
Opportunities & Solutions.

NEW QUESTION # 17

Please read this scenario prior to answering the question

You are working as the Chief Enterprise Architect within a law firm specializing in personal injury cases. Many of the firm's
competitors have improved their litigation strategies, and efficiency by streamlining their processes using Artificial Intelligence {Al).
The CIO has approved a Request for Architecture Work to examine the use of Machine Learning in defining a new Al-driven
litigation and finance process for the firm. This process would instruct the lawyers and analysts as to what tasks and portfolio they
should work on. The key objectives are to increase task profitability, maximize staff utilization, and increase individual profitability.
The CIO has emphasized that the architecture should enable the fast implementation of continuous Machine [earning, The solution
will need to be constantly measured for delivered value and be quickly iterated to success.

Some of'the partners have expressed concerns about letting the Al make the decisions, others about the risks associated with use of
it for the type of service they deliver. The CIO wants to know if these concerns can be addressed, and how risks will be covered by
a new architecture enabling Al and Machine Learning.

Refer to the scenario

You have been asked to respond to the CIO recommending an approach that would enable the development of an architecture that
addresses the concerns of the CIO and the concerns of the partners.

Based on the TOGAF standard which of the following is the best answer?

e A. Yourecommend that an analysis of the stakeholders is undertaken resulting in documenting the stakeholders and their
concerns in a Stakeholder Map. The concerns and relevant views should then be defined for each group and recorded in the
Architecture Vision document. The requirements will include risk mitigation through regular assessments. This will also allow a
supervised agile implementation of the continuous Machine Learning,

¢ B. Yourecommend creation of a set of business models that can be applied uniformly across all architecture projects. The
stakeholders will be trained to understand the business models to ensure they can see that their concerns are being addressed.
Risk will be addressed once the Security Architecture is developed, which will happen later to avoid slowing down the agility
required by the CIO.


https://www.vce4dumps.com/OGEA-103-valid-torrent.html
https://www.dumpsquestion.com/OGEA-103-exam-dumps-collection.html

¢ C. Yourecommend that all possible models be created for each candidate architecture that will enable the Al and Machine
Learning solution. This ensures that all the necessary data and detail is addressed. A formal review should be held with the
stakeholders to verify that their concerns have been properly addressed by the models. Agility will be considered during
Phase G Implementation Governance.

¢ D. You recommend that a Commumications Plan be created to address the key stakeholders, the most powerful and influential
partners. This plan should include a report that summarizes the key features of the architecture reflecting their requirements.
You will check with each key stakeholder that their concerns are being addressed. Risk mitigation and agility will be explicitty
addressed as a component of the architecture being developed.

Answer: A

Explanation:

A Stakeholder Map is a technique that can be used to identify and classify the stakeholders of the architecture work, and to
document their key interests, requirements, and concerns. A stakeholder is any person, group, or organization that has a stake in the
outcome of the architecture work, such as the sponsor, the client, the users, the suppliers, the regulators, or the competitors. A
Stakeholder Map can help to understand the needs and expectations of the stakeholders, and to communicate and engage with them
effectivelyl The steps for creating a Stakeholder Map are:

Identify the stakeholders of the architecture work, using various sources and methods, such as interviews, surveys, workshops, or
existing documents.

Classify the stakeholders according to their roles, responsibilities, and relationships, using various criteria and dimensions, such as
power, influence, interest, attitude, or impact.

Define the concerns and relevant views for each stakeholder group, using various techniques, such as business scenarios, use cases,
or value propositions. A concern is a key interest or issue that is relevant to the stakeholder, such as a goal, a problem, a need, or a
risk. A view is a representation of the system of interest fiom the perspective of one or more stakeholders and their concerns.
Record the stakeholders and their concerns in a Stakeholder Map, which shows the mapping between the stakeholder groups, the
concerns, and the views. The Stakeholder Map also shows the dependencies, assumptions, and issues related to each stakeholder
and concern.

Therefore, the best answer is B, because it recommends the approach that would enable the development of an architecture that
addresses the concerns of the CIO and the partners, using the Stakeholder Map technique. The answer covers the following
aspects:

An analysis of the stakeholders is undertaken, which involves identifying, classifying, and defining the stakeholders and their
concerns.

The stakeholders and their concerns are documented in a Stakeholder Map, which provides a clear and comprehensive picture of
the stakeholder landscape and their interests.

The concerns and relevant views are recorded in the Architecture Vision document, which is the output of Phase A: Architecture
Vision of the Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the
development and management of the enterprise architecture. The Architecture Vision defines the scope and approach of the
architecture work, and establishes the business goals and drivers that motivate the architecture work. The Architecture Vision also
involves obtaining the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture
Governance process2 The requirements include risk mitigation through regular assessments, which involves identifying, analyzing, and
evaluating the risks that may affect the architecture, and determining the appropriate measures or actions to prevent, reduce, or
mitigate the risks. Risk mitigation can also involve monitoring and reviewing the risk situation, and commumnicating and reporting the
risk status and actions3 This approach also allows a supervised agile implementation of the continuous Machine Learning, which
involves applying agile principles and practices to the architecture development and implementation, such as iterative and incremental
delivery, frequent feedback, collaboration, and adaptation. A supervised agile implementation can help to ensure the quality, value,
and alignment of the architecture, and to respond to the changing needs and expectations of the stakeholders.

NEW QUESTION # 18
Consider the following chart:
‘Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. An Enterprise Architecture must be developed in phases with a limited fixed duration.

B. ADM phases must be run simultaneously until the relevant information has been produced.
C. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

D. ADM phases must be run in a sequenced approach to produce the Architecture.

Answer: D

Explanation:
The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule. In the context of



TOGAF (The Open Group Architecture Framework), which is a framework for enterprise architecture, this Gantt chart is
demonstrating the sequenced approach to the Architecture Development Method (ADM). The ADM is the core process of
TOGAF which provides a tested and repeatable process for developing architectures. The ADM is described as being iterative,
over the whole process, between phases, and within phases. For each iteration of the ADM, a fresh decision must be taken about
each of the parameters (scope, granularity, time period, and architecture assets).

The ADM consists of a number of phases that have to be followed in sequence:

Preliminary Phase: Framework and principles

Phase A: Architecture Vision

Phase B: Business Architecture

Phase C: Information Systems Architectures, including Data and Application Architectures Phase D: Technology Architecture Phase
E: Opportunities and Solutions Phase F: Migration Planning Phase G: Implementation Governance Phase H: Architecture Change
Management Requirements Management Each phase is dependent on the outputs of the previous phase and the Requirements
Management phase runs throughout. The Gantt chart clearly shows the dependency and sequence in which these phases occur,
implying that a structured approach is followed to produce the enterprise architecture.

The TOGAF Standard, Version 9.2, a standard of The Open Group

The TOGAF documentation available at https/publications.opengroup.org/standards/architecture and
https/publications.opengroup.org/guides/architecture

NEW QUESTION # 19
What are the four architecture domains that the TOGAF standard deals with?

A. Business, Data, Application, Technology
B. Baseline, Candidate, Transition, Target

C. Capability, Segment, Enterprise, Federated
D. Application, Data, Information, Knowledge

Answer: A

NEW QUESTION # 20
Which of the following are the four purposes that typically frame the planning horizon, depth and breadth of an Architecture Project,
and the contents of the EA Repository-?

A. Avant-Garde Big-Bang, Discreet and Cohesive

B. General Foundational Subordinate and Superior Architecture

C. Strategy Portfolio Project Solution Delivery

D. Segment, Capability. Enterprise and End-to-end Target Architecture

Answer: C

Explanation:

Strategy Portfolio Project Solution Delivery are the four purposes that typically frame the planning horizon, depth and breadth of an
Architecture Project, and the contents of the EA Reposttory. They correspond to different levels of abstraction and granularity in the
architecture development process. Reference: The TOGAF Standard, Version 9.2 - The Open Group, Section 2.4 Architecture
Repository.

NEW QUESTION # 21
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