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exam, but if you compare with each other, you will find that TopExamCollection provide the most comprehensive and highest quality
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PRINCE2 Practitioner is an internationally recognized project management methodology that provides a structured approach for
managing projects. It is a popular framework used by organizations worldwide to deliver projects effectively and efficiently. The
PRINCE2-Practitioner Exam is designed to test the knowledge and skills of project managers who want to become certified in the
PRINCE2 Practitioner methodology. Passing PRINCE2Practitioner Exam demonstrates that the candidate has a strong
understanding of the PRINCE2 methodology and can apply it to real-world projects.
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Most people spend much money and time to prepare the PRINCE2Practitioner exam tests but the result is bad. Maybe you wonder
how to get the PRINCE2 certification quickly and effectively? Now let TopExamCollection help you. It just takes one or two days
to prepare the PRINCE2Practitioner VCE Dumps and real questions, and you will pass the exam without any loss.

PRINCE2 Practitioner Exam Sample Questions (Q163-Q168):
NEW QUESTION # 163 
Which of the following statements is TRUE with regard to expected benefits?

A. Tolerances cannot be set against expected benefits
B. They don't need to follow corporate objectives
C. They cannot be assigned
D. They should be measurable

Answer: D

NEW QUESTION # 164 
Which is a correctly defined acceptance criterion for the transferred staff?

A. All legal requirements are adhered to for the transfer of staff.
B. Staff should be transferred as soon as possible.
C. Retained staff should be of reasonable competence to maintain the SLA.
D. No staff are to be left behind.
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Answer: A

NEW QUESTION # 165 
When does Directing a Project begin?

A. From the beginning of Initiating a Project
B. From the beginning of Starting up a Project
C. From the completion of Starting up a Project
D. From the completion of Initiating a Project

Answer: C

NEW QUESTION # 166 
Who would be responsible for maintaining the Configuration Item Records?

A. Project Support
B. Project Assurance
C. Project Manager
D. Team Manager

Answer: A

Explanation:
Explanation/Reference:
Testlet 1
Project Scenario
Calendar Project (Note: The companies and people within the scenario are fictional.) There has been a reduction in fie number of
orders at the MNO Manufacturing Company due in part to the increased marketing activities of its competitors. To help counter this,
the company has decided to create a promotional calendar for next year for all its current and prospective customers. The end
product of this project will be a prepared calendar pack, ready for printing. The design of the calendar will be similar to one sent out
previously, and must reflect the company image as described in the existing corporate branding standards. Another project is
currently producing a new company logo when is to be printed on each page of the promotional calendar. The prepared calendar
pack will consist of:
Design for each month - correctly showing at public holidays and new company logo
Selected photographs- 12 professionally-produced photographs, showing different members of staff
Selected paper and selected envelope - for printing and mailing the calendar
Chosen label design - a competition to design a label will be held as part of this project
List of customers - names and addresses of customers to whom the calendar will be sent.
The project is currently in initiation and will have two further stages:
Stage 2 will include tie activities to:
Create the customer fast using information from the Accounts and Marketing departments
Confirm compliance with the Data Protection Legislation
Create a design for each month - this will be done by the internal creative team
Select and appoint a professional photographer
Gather photograph design ideas from previous project and agree photographic session schedule
Prepare a production cost forecast
Select paper and envelope.
Stage 3 will include the activities to:
Produce and select tie professionally-taken photographs
Hold the label design competition and choose the label design
Assemble the prepared calendar pack.
A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the calendar is to be
produced in stage 2. However, the actual production and distribution of the calendars is not within the scope of the project. The
product cost forecast will be reviewed by the Project Board to determine whether tie project should continue.
It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable printing
and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist products and the cost of the



project management activities are estimated to be £20,000. There is a project time tolerance of +1 week /-2 weeks and a project
cost tolerance of +
£6,000 / -£6,000. A change budget of £500 has been allocated but there is no risk budget.

NEW QUESTION # 167 
ABC Company has a number of projects in progress. The executive of the Health and Safety Training Project
is also a member of the project board for two other projects and is very busy. As a result, during this initiation
stage, the executive has appointed another person to carry out both their business assurance and the role of
change authority for minor and medium severity issues.
Is this appropriate, and why?

A. No, because the decision to have a change authority should be made before the project is authorized.
B. No, because the project manager identifies the level of tailoring that is relevant for the project.
C. Yes, because projects that are likely to have many changes should delegate the change authority.
D. Yes, because people with delegated project assurance roles may act as the change authority.

Answer: D

NEW QUESTION # 168
......

PRINCE2Practitioner exam is a new turning point in the IT industry. Get this examination certification, you will become the IT
industry's professional high-end person. With the spread and progress of information technology, you will see hundreds of online
resources which provide PRINCE2 PRINCE2Practitioner Questions and answers. While TopExamCollection ahead. The reason
people choose TopExamCollection PRINCE2 PRINCE2Practitioner exam training materials is that it can really bring benefits to
them, and to help you come true your dreams as soon as possible!
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