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We keep a close watch at the most advanced social views about the knowledge of the test CMAA certification. Our experts will
renovate the test bank with the latest Construction-Manager study materials and compile the latest knowledge and information into
the questions and answers. In the answers, our experts will provide the authorized verification and detailed demonstration so as to let
the learners master the latest information timely and follow the trend of the times. All we do is to integrate the most advanced views
into our Construction-Manager Study Materials.

The desktop-based practice exam software is the first format that Construction-Manager provides to its customers. It allows
candidates to track their progress from start to finish and provides an easily accessible progress report. This CMAA Construction-
Manager Practice Questions is customizable and mimics the real exam's format. It is user-friendly on Windows-based computers,
and the product support staff'is available to assist with any issues that may arise.
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Elaborately designed and developed Construction-Manager test guide as well as good learning support services are the key to
assisting our customers to realize their dreams. Our Construction-Manager study braindumps have a variety of self-learning and self-
assessment flnctions to detect learners” study outcomes, and the statistical reporting fimction of our Construction-Manager test
guide is designed for students to figure out their weaknesses and tackle the causes, thus seeking out specific methods dealing with
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them Our Construction-Manager exam guide have also set a series of explanation about the complicated parts certificated by the
syllabus and are based on the actual situation to stimulate exam circumstance in order to provide you a high-quality and high-
efficiency user experience. In addition, the Construction-Manager Exam Guide function as a time-counter, and you can set fixed time
to fulfill your task, so that promote your efficiency in real test. The key strong-point of our Construction-Manager test guide is that
we impart more important knowledge with fewer questions and answers, with those easily understandable Construction-Manager
study braindumps, you will find more interests in them and experience an easy learning process.

CMAA Certified Construction Manager (CCM) Sample Questions (Q62-
Q67):

NEW QUESTION # 62
‘Which of'the following statements BEST describes the recommended approach CMs should take with respect to building
information modeling (BIM)?

A. The CM should not discuss BIM unless requested by the owner.
B. The CM should not recommend the use of BIM.

C. The CM should assure the owner has considered using BIM.

D. The CM should require the owner to use BIM.

Answer: C

Explanation:

In the latest versions of the CMAAStandards of Practice, technology management (including BIM) is recognized as part of the CM's
advisory role. The CM should proactivelyassure the owner has consideredBIM as a tool, evaluate its benefits and risks, and
mtegrate it into planning if appropriate. But the CM should not unilaterally impose or require BIM use without the owner's
acceptance, nor remain silent on its potential merits (i.e. D is too passive). Also, blanket rejection (B) is inconsistent with modern
practice.

Hence the recommended stance is that the CMprompts the owner to consider BIM, educates on its advantages and limitations, and
helps the owner decide whether and how to adopt it in that specific project context.

NEW QUESTION # 63

A dispute arises during construction after the contractor encounters what they feel is unsuitable material. The CM is not notified
about the areas of concern, and the contractor hauls 10.000 cy of material offsite. Three months later, the contractor submits a claim
for additional cost to haul the material off. The CM should advise the owner that

A. the owner should pay the claim due to lack of owner information.
B. the owner should pay 50% of the haul since the contractor did not notify the CM first.

C. the owner should pay for the haul.
D. the clamis not valid because the contractor failed to provide timely notice.

Answer: D

Explanation:

Under theCMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, claims must be evaluated
based on compliance with contract notice and documentation requirements. CMAA guidance states:

"A contractor's failure to provide timely written notice of differing site conditions or changes may invalidate the claim, as the owner
and CM must have the opportunity to verify and mitigate the condition." Because the contractor did not notify the CM or owner at
the time the unsuitable material was discovered, and instead acted unilaterally, the claim does not meet the contractual requirements
for timely notice. Therefore, the CM should advise the owner that theclaim is not validdue to the contractor's failure to comply with
notification procedures.

References:

CMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, Section:

"Claims and Disputes Management," pp. 65-67.

CMAA CM Study Guide, Contract Administration Domain, Objective 6.4: "Evaluate claims for compliance with notice and
documentation requirenents."

NEW QUESTION # 64
An agency CM is overseeing the construction of a large, complex multi-story, high security building in a remote area. The building
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had a specialized spire installed at the top, which serves as an encrypted signal transmitter. Construction is complete and the
contractor has de-mobilized, but then it is discovered that the signal transmiitter is not transmitting the signal. The owner's QC plan
required testing for the functionality of the transmitter, but the contractor has not shown test results reflecting adequate performance.
Who is responsible for the cost of remobilization?

A. Contractor

B. Owner

C. Designer of record
D. Agency CM

Answer: A

Explanation:

In CMAA's Standards of Practice underContract AdministrationandQuality Management, the contractor is contractually obligated to
performall required tests and deliverables, as defined in the contract documents (including the owner's QC plan). Ifa required test
(such as functional performance testing of a specialized transmitter) fails to meet contractual requirements or is not documented, the
risk and cost of ensuring compliance (including remobilization) generally rests with the contractor, unless the contract allocates it
diferently.

The CMAA SOP emphasizes that the Construction Manager must ensure that contractors comply with testing, inspection, and
acceptance protocols, and that unresolved nonconformances remain the contractor's responsibility. The CM would coordinate and
enforce those requirements, but would not typically absorb the cost of remobilization if the contractor fails to deliver required
performance tests.

Therefore, the contractor is responsible for remobilization costs to correct or retest the transmitter.

NEW QUESTION # 65
A project in schematic design with sustainability goals will soon begin a value engineering study. Which of the following would ensure
that the value engineering study will not harm the project's sustainability?

A. Hold a partnering workshop first.

B. Add a LEED Platinum requirement.

C. Add a LEED Silver requirement.

D. Establish clear sustainability fnctional requirements.

Answer: D

Explanation:

CMAA'sSustainability and Environmental Stewardshipguidance states that sustanable design objectives must befunctionally defined
and integratedbefore performing value engineering (VE). Merely setting a certification level (LEED Silver or Platinum) does not
ensure that sustainability objectives are protected during cost evaluation.

The CMAA explains that:

"During value engineering, sustainability goals should be documented as finctional requirements so that proposed alternatives
maintain environmental performance while achieving cost efficiency." Thus, optionB-establishing clear sustainability functional
requirements-ensures that VE proposals respect the intended sustainability outcomes and do not degrade energy performance,
materials reuse, or environmental targets.

References (CMAA Documents):

CMAA Construction Management Standards of Practice, Chapter 8 - Sustainability and Environmental Stewardship.

CMAA CM Study Guide, Sustainability Domain, Objective 8.3: "Ensure sustainability requirements are maintained through design
and value engneering,"

NEW QUESTION # 66
When applying Business Intelligence (also known as data mining) to manage large volumes of construction project data, the source
data must

A. first exist in hard copy format.
B. first exist in digital format.

C. include advanced algorithirs.

D. include outliers and missing data.

Answer: B



Explanation:

In the CMAA Emerging Technologies Committee white paper'Explorations in Data Mining", CMAA states that the termsource
datain the context of business intelligence and data mining refers todigitized elements. It explains:

"Raw data exists in myriad forms. ... The first requirement of data mining, then, is todigitize that information. ... For the purposes of
this white paper, the term'source data’ refers solely to digitized elements." Thus, before data mining or BI tools can operate
effectively, the original project data (which may initially exist in paper, drawings, or other analog forms) must be converted into a
machine-readable, electronic format.

Only digital data can be processed, queried, normalized, correlated, and analyzed by algorithins in a BI system.

NEW QUESTION # 67

However, when asked whether the Construction-Manager latest dumps are reliable, costumers may be confused. For us, we
strongly recommend the Construction-Manager exam questions compiled by our company, here goes the reason. On one hand, our
Construction-Manager test material owns the best quality. When it comes to the study materials selling in the market, qualities are
patchy. But our CMAA test material has been recognized by multitude of customers, which possess of the top-class quality, can
help you pass exam successfully. On the other hand, our Construction-Manager Latest Dumps are designed by the most
experienced experts, thus it can not only teach you knowledge, but also show you the method of learning in the most brief and
efficient ways.
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