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wirklich gliicklich sind. Unsere Schulungsunterlagen zur PRINCE2 P30-Foundation Zertifizierungspriifung von ZertFragen werden
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Priifungsfragen mit Losungen (Q15-Q20):

15. Frage
‘What technique enables people to share experiences by connecting people to information or to other people?

e A. Complexity modelling

e B. Skills development and maintenance
e (. Knowledge management

e D. Management dashboards
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Antwort: C

Begrindung;

Knowledge management is the technique that enables experience sharing by connecting people to information or others, as per the
P30 Foundation (2013) manual. Section 6.3.2 states, "Knowledge management techniques facilitate the sharing of experiences by
linking individuals to relevant information and fostering networks for collaboration within the PPM commumity." This differs from
complexity modelling (A), which analyzes systerms, management dashboards (C), which visualize data, and skills development (D),
which focuses on training. The 2013 edition highlights knowledge management's role in enhancing organizational learning and
efficiency, supporting P30's operational effectiveness. This technique ensures best practices are shared, strengthening change
itiatives.

Reference: P30 Foundation (2013) manual, Section 6.3.2, AXELOS.

16. Frage
Which is a purpose of the Consultancy and Performance Management role?

A. Identifies, monitors and resolves issues

B. Creates, maintains and distributes good practice
C. Assists with budget control

D. Provides benefits realization support

Antwort: B

Begrindung;

The Consultancy and Performance Management role's purpose includes creating, maintaining, and distributing good practice, as per
the P30 Foundation (2013) manual. Section 3.5.5 states, "The Consultancy and Performance Management function is responsible
for creating, maintaining, and distributing good practice guidance to enhance PPM maturity across the organization." This differs from
budget control (A), benefits realization (C), or issue management (D), which are handled by other roles like the Portfolio Analyst or
Programme Office. The 2013 edition underscores this role's focus on standardizing processes, supporting P30's goal of improving
performance through shared knowledge. This ensures consistent application of best practices.

Reference: P30 Foundation (2013) manual, Section 3.5.5, AXELOS.

17. Frage
Which is delivered by the Blueprint's information flows?

A. Principle of management by exception
B. Realization of benefits

C. Management of risk

D. P30 implementation plan

Antwort: A

Begriindung;

The P30 Foundation (2013) manual indicates that the Blueprint's information flows deliver the principle of management by
exception. Section 4.3.3 states, "The Blueprint's information flows support the principle of management by exception by providing
senior management with critical data to focus on deviations rather than routine operations." This differs from the implementation plan
(A), risk management (B), or benefits realization (D), which are separate processes. The 2013 edition highlights this principle as a
governance mechanism, enabling efficient oversight by escalating only significant issues. This enhances P30's strategic focus during
implementation.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.

18. Frage
Which is a likely source of a threat to achieving the Blueprint?

A. Stakeholders are identified and analysed

B. External consultants advise the programme team
C. Programme team fails to use a common language
D. Programme approach is used to implement a P30



Antwort: C

Begrindung;

The P30 Foundation (2013) manual identifies a programme tean's failure to use a common language as a likely threat to achieving
the Blueprint. Section 4.3.4 states, "A lack of common language among the programime team can lead to miscommunication,
threatening the successful realization of the Blueprint." This contrasts with stakeholder analysis (B), a programme approach (C), or
consultant advice (D), which are positive or neutral factors. The 2013 edition highlights communication as critical to Blueprint
success, ensuring alignment during implementation. This threat can derail strategic planning if unaddressed.

Reference: P30 Foundation (2013) manual, Section 4.3.4, AXELOS.

19. Frage
Which activity should take place when recycling capability within a temporary Programme Office lifecycle?

A. Transfer resources back to operational areas

B. Feedback to the COE any lessons learned as part of programme delivery
C. Review processes to ensure they continue to support a

D. Return office back to business as usual

Antwort: B

Begrindung;

When recycling capability within a temporary Programme Office (PMO) lifecycle, a key activity is to capture and provide feedback
on lessons learned during programime delivery back to the Centre of Excellence (COE).

This ensures continuous improvement of processes and knowledge sharing for future programmes. While transferring resources or
returning to business as usual are important, the emphasis on recycling capability centers on learning and improving the overall
programme management capability.

This aligns with best practices in programme management where lessons learned are formally documented and fed back to the COE
or governance bodies to enhance organizational knowledge and future programme performance.

(Reference: Managing Successful Programmes (MSP) guidance on Programme Office lifecycle and capability recycling,)
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