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master fundamental knowledge quickly. Our ITIL-4-Transition new exam collection materials are authorized legal products. Our
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ITIL 4 Managing Professional Transition Exam covers four modules: Create, Deliver and Support, Drive Stakeholder Value, High
Velocity IT, and Direct, Plan and Improve. These modules cover a range of topics, including service management concepts, service
value systemns, service value chains, service performance, and continuous improvement. Passing the exam demonstrates that IT
professionals have the skills and knowledge to effectively manage IT services in line with the ITIL 4 framework, and can help them
advance their careers in the field of IT service management.

ITIL 4 Managing Professional Transition Exam s a challenging and comprehensive test that covers a broad range of topics related to
IT service management. It tests the candidates' understanding of the ITIL 4 framework, including the four dimensions of service
management, the service value system, and the service value chain. ITIL-4-Transition Exam also evaluates the candidates' ability to
apply ITIL 4 concepts in real-world scenarios and their knowledge of the best practices for IT service management.

ITIL 4 Managng Professional Transition certification is an essential certification for IT professionals who want to upgrade their
knowledge and skills in managing and supporting IT services. ITIL 4 Managing Professional Transition certification provides
individuals with the latest ITIL 4 framework knowledge, including the best practices for managing and supporting IT services in a
modern digital world. The ITIL 4 framework is designed to help organizations deliver high-quality IT services that meet the needs of
their customers and stakeholders.
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Transition exam questions, you will soon feel the happiness of study. Just look at the three different versions of our ITIL-4-Transition
learning quiz: the PDF, Software and APP online which can apply to study not only on the paper, but also can apply to study on
IPAD, phone or laptop.
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NEW QUESTION # 76
A good way to apply the ITIL guiding principle "keep it simple and practical" is to:

A. Re-use nothing from the current state

B. Understand that fast does not mean incomplete
C. Communicate so that the audience will hear

D. Adopt a practice which is easy to follow

Answer: D

Explanation:

Comprehensive Explanation:

The guiding principle Keep it simple and practical advises:

* Use the minimum number of steps required.

* Eliminate unnecessary complexity.

* Choose simple, easy-to-follow solutions whenever possible.

Option C aligns directly with this: adopting a simple, easy-to-use practice reflects the core idea of keeping things simple and
practical.

NEW QUESTION # 77

An organization supports the users of its services using a tiered structure. There are many specialists in the second- and third-line
resolution teams who have worked for the organization for a long time. The organization is in the process of deploying many changes
to services. This is likely to result in a large number of complex incidents. In addition, there are long backlogs of work for the second
and third-line resolution teams to complete.

Which is the BEST approach or technique to resolve this situation?

A. Machine learning

B. An information model

C. Service integration and management
D. Swarming

Answer: D

NEW QUESTION # 78
‘Which high velocity IT objective considers an organization's ability to continue providing business services when disruptive events
affect its digital products?

A. Valuable investments
B. Fast development

C. Assured conformance
D. Resilient operations

Answer: D

Explanation:

Explanation

Resilient operations is the high velocity IT objective that considers an organization's ability to continue providing business services
when disruptive events affect its digital products. Resilient operations ensure the availability, reliability, and performance of the digital
products and services, as well as the ability to recover quickly from failures and incidents. Resilient operations also involve proactive
practices such as technical debt management, chaos engineering, and site reliability engineering, which aim to improve the quality and
resilience of the digital solutions. References:

ITIL 4 High-velocity IT (HVIT) - Your companion to the ITIL 4 Managing Professional HVIT certification, Chapter 7: Ensuring
resilient operations ITIL 4 Specialist: High- Velocity IT Training, Course Outline, Module 2: The digital product lifecycle

NEW QUESTION # 79
An organization's lead times and the flow of tasks across value streans are being impacted because tasks often sit waiting in queues.
‘Which technique can be used to overcome this challenge?



A. Increasing batch sizes

B. Limiting work-in-progress
C. Clarifying definition of done'
D. Introducing a push system

Answer: B

Explanation:

Explanation

Limiting work-in-progress (WIP) is a technique that involves setting a maximum number of tasks that can be in progress at any given
stage of the workflow. This helps to reduce the amount of time that tasks spend waiting in queues, which improves the flow of work
and reduces the lead time. Limiting WIP also encourages the team to focus on completing the tasks that are already started, rather
than starting new ones, which improves the quality and value of the work. Limiting WIP is a key practice of Kanban, which is one of
the methods covered in the ITIL 4 Managing Professional Transition module. References:

Limiting Work in Progress (WIP) in Scrum with Kanban - What / When/ Who / How The Surprising Impact of Limiting Work in
Progress on the Flow of Work ...

NEW QUESTION # 80
Which termis used to describe removing something that could have an effect on a service?

A. A problem
B. An incident
C. A change

D. AnIT asset

Answer: C

Explanation:

Comprehensive Explanation:

ITIL defines Change as:

"The addition, modification, or removal of anything that could have a direct or indirect effect on services." Therefore, removing
something that affects a service is classified as a change.

Thus, Option C is correct.

NEW QUESTION # 81

The only way to save yourself from this scenario is by relying on ITIL ITIL-4-Transition study material. [Tdumpsfree equips you
with the excellent ITIL ITIL-4-Transition dumps material to help you clear the ITIL ITIL-4-Transition real examination on the
maiden attempt. One of the leading factors of ITdumpsfree in this industry is offering only top-rated and updated ITIL-4-Transition
Exams practice questions.
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