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The data that come up with our customers who have bought our Project-Management actual exam and provided their scores show
that our high pass rate is 98% to 100%. This is hard to find and compare with in the market. And numerous enthusiastic feedbacks

from our worthy clients give high praises not only on our Project-Management study torrent, but also on our sincere and helpful 24

hours customer services on Project-Management exam questions online. All of these prove that we are the first-class vendor in this
career and have authority to ensure your success in your first try on Project-Management exam.

NCARB Project-Management Exam Syllabus Topics:

Topic

Details

Topic 1

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 2

Project Work Planning; This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

Topic 3

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals fromrelevant authorities.

Topic 4

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.
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¢ Resource Management: This section of the exam measures the skills of project managers and covers how

to determine the right team composition and manage time allocation for successful project delivery. It
Topic 5 focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.
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NCARB Project-Management Practice Test - The Secret To Overcome Exam
Anxiety

If'you want to achieve that you must boost an authorized and extremely useful certificate to prove that you boost good abilities and
plenty of knowledge in some area. Passing the test Project-Management certification can help you realize your goal and if you buy
our Project-Management latest torrent you will pass the exam successfully. Our product boosts many merits and high passing rate.
Our products have 3 versions and we provide free update of the Project-Management Exam Torrent to you. If you are the old client
you can enjoy the discounts.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q46-
Q51):

NEW QUESTION # 46
What is the architect's responsibility regarding code compliance during design?

A. Inspecting construction for code compliance

B. Issuing building permits

C. Designing structural systers for code compliance

D. Preparing design docurments in accordance with applicable codes

Answer: D

Explanation:

The architect is responsible for preparing design documents that comply with applicable codes and regulations. Structural design is
typically performed by engineers. Permitting and inspections are government responsibilities. Ensuring documents meet code
requirements reduces the risk of delays or rework. ARE 5.0 PjM tests understanding of code compliance roles.

NEW QUESTION # 47
What is the architect's role regarding shop drawings?

A. Reviewing them for compliance with design intent
B. Approving changes without owner input

C. Preparing and submitting them to the owner

D. Issuing shop drawings to subcontractors

Answer: A

Explanation:

Shop drawings are prepared by contractors or suppliers to show fabrication and installation details. The architect reviews them to
ensure compliance with design intent and contract documents but does not prepare or distribute them. Any changes found during
review may require owner approval or change orders. ARE 5.0 PjM covers architect's review responsibilities in construction
admmnistration.

NEW QUESTION # 48
Which project delivery method allows the owner to engage the architect, contractor, and key consultants in a single collaborative
contract?

e A. Design-Bid-Build
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¢ B. Construction Manager at Risk (CMAR)
¢ C. Integrated Project Delivery (IPD)
¢ D. Design-Build

Answer: C

Explanation:

Integrated Project Delivery (IPD) is a project delivery method characterized by a single, multiparty contract involving the owner,
architect, contractor, and key consultants. IPD promotes early collaboration, shared risk/reward, and transparency to optimize
project outcomes. This contrasts with traditional methods like Design- Bid-Build where contracts are separate. ARE 5.0 PjM
includes IPD as a critical topic, focusing on teamwork, roles, and responsibilities unique to this delivery method.

NEW QUESTION # 49
Preparation of space standards, furniture assessment, and documentation of equipment requirements are most effectively done during
which of the following project phases?

¢ A Design Development
¢ B. Schematic Design

¢ C. Programming
Answer: C

Explanation:

Programming is the pre-design phase where user needs, space requirements, equipment, and furniture needs are assessed. This
information is critical to developing an appropriate design later during schematic and design development phases.

References:

NCARB ARE 5.0 Handbook - Project Phases and Scope

AIA BI101 - Programming and Owner-provided information

Ballast ARE 5 Review Manual - Programming and analysis

NEW QUESTION # 50
A project is being delivered by Integrated Project Delivery (IPD). The architect is developing the internal budget.
Which of'the following should require less staff time?

A. Project Meeting Management
B. Requests for Information

C. Applications for Payment

D. Field Observations and Reports

Answer: B

Explanation:

Verified Answer

In an IPD project, all major stakeholders (owner, architect, contractor, consultants) collaborate from early design phases, reducing
fragmentation and miscommunication. This integrated process significantly reduces the volume of Requests for Information (RFIs),
which are more prevalent in traditional delivery methods due to drawing gaps or coordination issues.

RFIs arise when documents are unclear or uncoordinated. In IPD, high collaboration and early involvement of builders reduce such
occurrences.

Reference: AIA Integrated Project Delivery Guide

NCARB ARE 5.0 Handbook - PjM Content Area 5: Construction Phase Responsibilities

NEW QUESTION # 51

ValidTorrent's braindumps provide you the gist of the entire syllabus in a specific set of questions and answers. These study
questions are most likely to appear in the actual Project-Management exam. The Certification exams are actually set randomly from
the database of Project-Management. Thus most of the questions are repeated in exams and our experts after studying the previous
exam have sorted out the most important questions and prepared dumps out of them. Hence Project-Management Dumps are a
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special feast for all the exam takers and sure to bring them not only Project-Management exam success but also maximum score.
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