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It is hard to pass without in-depth PMI-ACP exam preparation. The ITExamDownload understands this challenge and offers real,
valid, and top-notch PMI-ACP exam dumps in three different formats. These formats are PMI-ACP PDF dumps files, desktop
practice test software, and web-based practice test software. All these three PMI-ACP Exam Questions formats are easy to use
and compatible with all devices, operating systems, and web browsers. Just choose the best PMI-ACP exam questions format and
start PMI-ACP exam preparation without wasting further time.

PMI PMI-ACP Exam Syllabus Topics:

Section Weight Objectives

Topic 1: Domain 3: Stakeholder Engagement 25%
- User-centric delivery and engagement techniques
- Stakeholder communication and collaboration
- Expectation management and feedback loops

Topic 2: Domain 2: Value-Driven Delivery 25%
- Product backlog refinement and prioritization
- Risk management in agile environments
- Value prioritization and incremental delivery

Topic 3: Domain 1: Agile Principles and Mindset 28%
- Agile values and principles application
- Agile mindset adoption in teams and organizations
- Lean thinking and servant leadership

Topic 4: Domain 4: Team Performance 22%
- Conflict resolution and team dynamics
- Continuous improvement and performance enhancement
- Self-organizing and cross-functional teams
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our PMI-ACP exam dumps have been known as one of the world’s leading providers of exam materials, you may be still suspicious
of the content. For your convenience, we especially provide several demos for future reference and we promise not to charge you of
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know whether it is suitable for you to use our PMI-ACP test questions. There are answers and questions provided to give an explicit
explanation. We are sure to be at your service if you have any downloading problems.
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PMI Agile Certified Practitioner Sample Questions (Q304-Q309):
NEW QUESTION # 304 
When facilitated and managed well, the primary benefits of a project retrospective should be to:

A. Increase empowerment and enjoyment for the team.
B. Provide an open forum for team member complaints.
C. Identify the most important issues for the sponsors.
D. Allow the team to get ahead on release planning.

Answer: D

NEW QUESTION # 305 
The Project Manager plays the following role in Scrum:

A. There is no project manager role in Scrum
B. Creates the release plan
C. Collects the status from the Scrum Master
D. Updates the Burndown chart

Answer: A

NEW QUESTION # 306 
Which of the following is a list of valid Agile project planning practices?

A. Iteration planning, Continuous Integration, and Estimation
B. Release planning, Iteration planning, and Estimation
C. Vision, Release planning, and Performance Optimization
D. Estimation, Spike Solutions, and Iteration planning

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 307 
During iteration planning, the team is discussing the design for a user story. A team member states that a design document should be
started since the system is complex in nature. Another team member responds that in Agile there is no documentation. How should
the ScrumMaster respond?

A. Ask the Product Owner if it is acceptable for the resources to spend time on documentation.
B. Agree that documentation should be avoided, since it slows the progress of the team.
C. Explain that interactions are valued over documentation, but documentation is not forbidden.
D. Ask the manager if the technical processes mandate that designs be documented.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 308 
Acceptance tests of user stories are specified by the:

A. Customer as late as possible during the iteration.
B. Customer at the start of the iteration.
C. Development team at the start of the iteration.



D. Tester after the team has finished the coding.

Answer: B

NEW QUESTION # 309
......

In this fast-changing world, the requirements for jobs and talents are higher, and if people want to find a job with high salary they
must boost varied skills which not only include the good health but also the working abilities. The PMI-ACP exam torrent is
compiled by the experienced professionals and of great value. You can master them fast and easily. We provide varied versions for
you to choose and you can find the most suitable version of PMI-ACP Exam Materials. So it is convenient for the learners to master
the PMI Agile questions torrent and pass the exam in a short time.
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