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Scrum Professional Scrum Master I 52 58 PSM-I 54 Bk 5 72 (Q202-Q207):

E R #202
When do Development Team members take ownership of'a Sprint Backlog item? (Choose the best answer.)

e A. During the Daily Scrum

e B. At the Sprint planning meeting,

e C. Never. All Sprint Backlog Itens are "owned" by the entire Scrum Team,
¢ D. Whenever a team member can accommodate more work.

Ef: C

H M #203
Which two of the following are appropriate topics for discussion during a Sprint Retrospective? (Choose two.)
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e A Identifying high priority process improvements for the next Sprint.
¢ B. Documenting acceptance criteria for itens in the next Sprint.

e C. The order of iters in the Product Backlog.

¢ D. How the team collaborates.

Eﬁ: A\ D

R -

According to the Scrum Guidel, the purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness. The
Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes, tools, and their Definition of
Done. Inspected elements often vary with domain, practices, and people involved. The Scrum Team identifies the most helpful
changes to improve its effectiveness. The most impactful improvements are addressed as soon as possible. They may even be added
to the Sprint Backlog for the next Sprint. Therefore, two appropriate topics for discussion during a Sprint Retrospective are:
Identifying high priority process improvements for the next Sprint.

How the team collaborates.

The other options are not relevant or appropriate for the Sprint Retrospective.

A #204
A new developer is having continuing conflicts with existing Development Team members and creating the hostile environment. If
necessary, who is responsible for removing the team member? (Choose the best answer.)

A. The Development Team s responsible, and may need help from the Scrum Master.

B. The hiring manager is responsible, because he/she hired the developer.

C. The Scrum Manager is responsible, because he/she removes Impediments.

D. The Product Owner is responsible, because he/she controls the return on investment (ROI).

Ef#: C

B #205

Which outcome is expected as Scrum Teans mature?

A. The Sprint Retrospectives will grow to be longer than 4 hours.

B. Sprint Reviews will no longer be needed.

C. They will improve their definition of "Done" to include more stringent criteria.

D. There is no need for a time-boxed Sprint, since time-boxes are only for new Scrum Teamns.
E. A Scrum Master is no longer needed since they are a mature team now.

IEf: C

L

According to the Scrum Guide1, the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
defintion of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time.

R #206

Several Sprints into a project, the Product Owner tells the Scrum Master that a key stakeholder just started using the product. The
stakeholder is unhappy with the quality of the product. What are two good options for the Scrum Master? (Choose the best two
answers.)

A. Watt to bring this up until the Sprint Retrospective.

B. Bring the concern to the testers to improve how the Product is verified.

C. Encourage the Product Owner to put quality specifications on the Product Backlog and express the stakeholder's concern
to the Developers.

D. Coach the Product Owner on how to talk with the Developers about this concern.

E. Explain to the Product Owner that it is up to the Developers to decide on acceptable quality standards.
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