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Die Fragen und Antworten zur CIPS L5M1 Zertifizierungspriifing von ZertSoft sind den echten Priifing sehr dhnlich. Wenn Sie die
Priifungsfragen und Antworten von ZertSoft wihlen, bieten wir Ihnen einen einjahrigen kostenlosen Update-Service. Wir
versprechen, dass Sie die CIPS L5SM1 Priifung 100% bestehen kénnen. Sonst erstatteten wir Thnen die gesammte Summe zuriick.

CIPS L5M1 Priifungsplan:

Thema Einzelheiten

e Understand and Apply Approaches to Planning and Managing Work Groups or Teams: This section of the
exammeasures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
tearrs. Candidates are tested on understanding group vision, values, noris, and alignment, as well as

Therma 1 formal and informal group structures. The syllabus includes strategies for developing effective teams, team

roles, self-managed teans, virtual team management, diversity benefits, and conflict management. It also

assesses knowledge of team development, learning integration, role congruence, and approaches for

merging, disbanding, or changing tears.



https://www.zertpruefung.ch/L5M1_exam.html

¢ Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional

Therm 2 mtelligence, and assessment techniques for development. The section also covers the creation and

management of knowledge, formal and informal learning processes, cognitive and behavioural learning

theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction

such as job design, collaboration, and flexible working arrangements.

¢ Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing tearrs.
Thema 3 The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,
fostering a culture of learning, sharing procurement knowledge, professional development, and the
importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

¢ Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,

Therm 4 organisational structures, and the psychological contract, as well as factors like STEEPLED mfluences.

Candidates are tested on traditional and contemporary management approaches, ncluding administrative,

scientific, and human relations methods, as well as postmodernism, socio-technical systens, and distributed

leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.

>>].5SM1 Deutsche <<

L5M1 Antworten - LSM1 Deutsch Priifung

Viele IT-Fachleute traiimt von dem CIPS L5M1 Zertifikat. Die CIPS LSM1 Zertifizierungspriifing ist eine Priifung, die IT-
Fachkenntnisse und Erfahrungen eines Menschen testet. Um die Priifing zu bestehen braucht man geniigende Fachkenntnisse. Um
diese Kenntnisse zu meistern muss man viel Zeit und Energie kosten. ZertSoft ist eine Website, die Thnen viel Zeit und Energie
erspart und die relevanten Kenntnisse zur CIPS L5SM1 Zertifizierungspriifung ergéinzt. Wenn Sie Interesse an ZertSoft haben,
konnen Sie im Internet teilweise die Fragen und Antworten zur CIPS LSM1 Zertifizierungspriifing von ZertSoft kostenlos als Probe
herunterladen.

CIPS Managing Teams and Individuals LSM1 Priifungsfragen mit Losungen
(Q10-Q15):

10. Frage
Discuss 5 characteristics of an effective working group (25 points).

Antwort:

Begriindung;

See the Explanation for Detailed Answer

Explanation:

An effective working group is one that is able to achieve its objectives while maintaining good relationships among its members.
Groups that function well display certain characteristics that ensure high performance and motivation. Five key characteristics are
discussed below.

The first characteristic is clear objectives and purpose. An effective group understands what it is working towards and has shared
goals. For example, in procurement, a category management group with a clear objective to deliver savings and sustainability
improverments will be more focused and aligned.

The second characteristic is good commumnication. Open, honest, and regular communication allows group members to share ideas,
raise concerns, and coordinate their activities. In procurement, effective communication between buyers, finance, and operations
ensures that sourcing projects meet business needs.

The third is defined roles and responsibilities. Members of an effective group know what is expected of them and how their work
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contributes to the group's success. This reduces conflict and duplication of effort. For example, one procurement professional may
lead supplier negotiations while another manages contract compliance.

Fourthly, trust and mutual respect are essential. Members of effective groups value each other's contributions and support one
another. This creates psychological safety, meaning individuals are more willing to share ideas and take risks. In procurement, this
could involve trusting colleagues to manage parts of a tender process without interference.

Finally, an effective group demonstrates strong leadership and motivation. A good leader sets direction, supports members, and
creates a balance between task and people needs. Leadership also ensures the group stays motivated, particularly during challenges.

11. Frage

Tania has recently been appointed the new manager of the Procurement Departiment at a toilet paper manufacturer. She will line
manage a team of 8, who all perform different tasks and have a varying level of ability and knowledge. She has noticed that there has
been no formal training provided to the team and that some people have been asked to conplete tasks they do not feel comfortable
with. Overall, performance and morale are both low. Discuss the importance of 1) embedding learning into the culture and 2) role
congruence in this scenario (10 points). Describe actions that Tania should take to address the issues (15 points).

Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

Part A - Embedding Learning into the Culture (5 points):

Embedding learning into the organisational culture means creating an environment where continuous learning and development are
valued and encouraged. In Tania's case, this is vital because the team has had no formal traning, which contributes to low skills and
low morale. A learning culture ensures enmployees feel supported in developing new abilities, reduces resistance to change, and
prepares staff for future challenges. For procurement, this could involve training on negotiation skills, supplier relationship
managemment, or e-procuremment tools.

Part B - Role Congruence (5 points):

Role congruence means ensuring that an individual's skills, experience, and abilities match the tasks they are assigned. At present,
sone staff'are being asked to complete tasks they are not comfortable with, which lowers confidence and morale. Aligning people's
roles to their capabilities improves job satisfaction, builds confidence, and enhances performance. For example, a staff member
skilled n analysis should be allocated spend analysis tasks, rather than being pushed into high-pressure supplier negotiations without
support.

Part C - Actions Tania Should Take (15 points):

Training and development programmes - introduce structured training to close knowledge gaps and give staff confidence in their
roles.

Role review and alignment - assess individual skills and reassign tasks to match strengths, ensuring role congruence.

Mentoring and coaching - pair experienced staff with less experienced members to support learning and build capability.
Encourage continuous learming - build learning into team culture through workshops, lunch-and-learns, and reflection sessions after
projects.

Regular performance reviews - provide feedback, set development goals, and celebrate progress to improve motivation.
Empowerment and nvolvement - involve staff in identifying training needs and improvement ideas to increase ownership.
Recognition and morale building - acknowledge achievements to rebuild confidence and team spirit.

Conclusion:

Embedding learning into the culture ensures that development is continuous, reducing skills gaps and raising confidence. Role
congruence ensures that tasks match people's abilities, improving morale and performance. For Tania, focusing on training, role
alignment, coaching, and recognition will rebuild her procurement team into a skilled, motivated, and high-performing unit.

12. Frage
Describe 5 characteristics of a role that would make it intrinsically motivating to a potential employee. (25 points).

Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

Intrinsic motivation comes from within the individual and relates to personal satisfaction, growth, and achievement, rather than
external rewards such as pay. The Job Characteristics Model (Hackman and Oldham) identifies several features of a role that can
make it intrinsically motivating.



The first is Skill Variety. A role that allows employees to use a range of skills and abilities prevents boredom and makes the job
more stimulating. For example, a procurement professional who undertakes supplier negotiations, contract management, and market
analysis will find their role more engaging than one limited to routine administration.

The second is Task Identity. This means being able to complete a whole piece of work from start to finish. Employees are more
motivated when they can see a clear outcome. In procurement, this could be managing a sourcing project end-to-end, from supplier
selection through to contract award.

Thirdly, Task Significance adds motivation by making employees aware of the impact of their work on others. If individuals see that
their role contributes to organisational goals or wider society, they gain intrinsic satisfaction. For example, a buyer working on
sustainable sourcing projects may feel motivated by contributing to environmental and ethical improvements.

The fourth is Autonomy. When employees have control over how they perform their work, they feel trusted and empowered. In
procurement, this could mean giving staff flexibility in how they manage supplier relationships or structure negotiations, rather than
micro-managing every step.

Finally, Feedback is a key factor. Enployees are motivated when they receive clear information on their performance, either from
managers, colleagues, or the work itself. For example, a procurement professional who gets recognition for achieving cost savings or
reducing supplier risks will feel intrinsically rewarded.

In summary, roles that offer skill variety, task identity, task significance, autonomy, and feedback are more likely to be intrinsically
motivating, For managers, designing jobs with these characteristics is essential for creating engaged and high-performing teans,
particularly in procurement where complex, meaningful, and responsible work opportunities can drive motivation.

13. Frage
What is a 'psychological contract'? (5 points). Discuss the factors that can influence this and how an employer can protect the
psychological contract from being broken (15 points)

Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

A psychological contract refers to the unwritten and informal expectations that exist between employer and employee, beyond the
formal employment contract. It is built on perceptions of fairness, trust, and mutual obligation. For example, an employee may expect
career development, recognition and fair treatment, while the employer expects loyalty, commitment, and discretionary effort. Unlike
a legal contract, it is subjective, evolving, and deeply influenced by organisational culture and management behaviour.

Several factors influence the strength of the psychological contract. Leadership style is crucial: a participative, empowering approach
helps employees feel valued, while autocratic or inconsistent leadership weakens trust. Organisational culture also plays a role; a
supportive, ethical culture creates fairness, whereas a toxic or discriminatory environment erodes confidence. Commumication is
another factor - transparent and honest messages during performance reviews or organisational change maintain alignment of
expectations, whereas misinformation or silence damages the relationship. Reward and recognition are key, since inconsistencies in
promotion or pay may create perceptions of unfairness. Work-life balance and flexibility also matter, particularly in modern hybrid
workplaces. Finally, opportunities for development such as training, mentoring, or exposure to new projects sustain the sense of
reciprocal value between employer and employee.

Employers can take several steps to protect the psychological contract from being broken. Firstly, clear communication of job roles,
objectives and expectations reduces misunderstandings. Fair and consistent treatment across employees ensures equality and avoids
resentment. Involving employees in decision-making through surveys or consultation gives thema voice and strengthens commitment.
Employers should also invest in people through coaching, mentoring and career development pathways, demonstrating a long-term
mterest in their growth. Recognition of achieverment, both financial and non-financial, reinforces the sense of value. When
organisational changes occur, managers should follow good change management practice, such as Lewin's three-step model or
Kotter's stages, to ensure transparency and inclusion. Finally, ethical and values-driven leadership is vital, as trust is easily broken if
managers behave dishonestly or fail to live up to organisational values.

For exanple, in a procurement setting, if a buyer is promised involvement in international supplier negotiations but never receives the
opportunity, the psychological contract is broken, potentially leading to disengagement or resignation. Employers can prevent this by
giving realistic job previews, following through on commitments, and offering development opportunities aligned to employees'
expectations.

In conclusion, the psychological contract is a powerful but fragile element of the employment relationship. It is nfluenced by
leadership, culture, communication, rewards, and development opportunities. By maintaining fairness, clarity, recognition, and open
dialogue, employers can protect and strengthen this contract, leading to higher engagement, motivation and retention of talent.

14. Frage
How can following the CIPS code of conduct ensure a procurement professional remains unbiased and acts ethically? (25 points).



Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

The CIPS Code of Conduct sets out the ethical standards expected of procurement professionals. By adhering to this code, buyers
are guided to remain impartial, transparent, and fair in all their decisions, ensuring that supplier selection and procurement practices
are ethical and free from bias.

Firstly, the code requires professionals to act with integrity. This means avoiding conflicts of interest, declaring personal relationships
with suppliers, and making decisions based on facts and evidence rather than personal preferences. For example, a buyer cannot
award a contract to a supplier owned by a friend without declaring the relationship.

Secondly, the code emphasises transparency and fairness. Procurement professionals must ensure all suppliers are treated equally
and given the same information during tendering processes. This prevents favouritism or hidden advantages for certain suppliers.
Thirdly, the code demands professional competence. This includes basing supplier decisions on objective evaluation criteria such as
cost, quality, risk, and sustainability, rather than subjective or biased views. By applying standard evaluation models, professionals
avoid unconscious bias.

Fourthly, the code promotes accountability. Procurement professionals are expected to keep proper records of decisions and
provide audit trails. This reduces the opportunity for unethical practices such as bribery or corruption and ensures decisions can be
Justified.

Finally, the code supports sustainability and social responsibility. By considering environmental, ethical, and social factors in
procurement, professionals act in the best interests of society and avoid discrimnatory or exploitative practices.

Conclusion:

By following the CIPS Code of Conduct, procurement professionals remain unbiased by avoiding conflicts of interest, ensuring
fairness, and using objective criteri a. They also act ethically by maintaining transparency, accountability, and responsibility to wider
society. This builds trust with stakeholders, improves supplier relationships, and protects the reputation of both the individual and
their organisation.

Viele Menschen haben Sorgen darum, dass sie in der Priifing durchfallen, auch wenn sie sich schon lange auf CIPS L5M1 Priifung
vorbereitet, nur weil sie nicht an der Priifungsatmosphére gewohnt sind. Deshalb bieten wir Thnen die Moglichkeit, vor der Priifung
die realistische Prifimgsatmosphére zu erfahren. CIPS L5SM1 Simulierte-Software enthilt zahlreiche Priifingsaufgaben mit
ausfiihrliche Erklarungen der Antworten von den Experten. Damit konnen Sie Thre Fahigkeit verbessern und ausreichende
Vorbereitung der CIPS L5M1 Priifing haben.
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