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Wenn Sie die schwierige ISACA COBIT-Design-and-Implementation Zertifizierungspriifung bestehen wollen, ist es unmoglich fiir
Sie bei der Vorbereitung keine richtige Schulungsunterlagen benutzen. Wenn Sie die ausgezeichnete Lernhilfe finden wollen, sollen
Sie an EchteFrage diese Priifungsunterlagen suchen. Wir EchteFrage haben sehr guten Ruf und haben viele ausgezeichnete Dumps
72r ISACA COBIT-Design-and-Implementation Prifng, Und wir bieten kostenlose Demo aller verschieden Dumps. Wenn Sie
suchen, ob EchteFrage Dumps fiir Sie geeignet sind, konnen Sie zuerst die Demo herunterladen und probieren.

ISACA COBIT-Design-and-Implementation Priifungsplan:

Thema

Einzelheiten

Thema 1

Impact of Design Factors: Management consultants, IT strategists, and governance specialists take center
stage as they delve into understanding the far-reaching impact of design factors. They assess how these
factors influence the effectiveness of governance systems, processes, and the attainment of strategic
objectives. Their insight ensures the optimization of governance practices.

Thema 2

Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency
n employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systeins.

Thema 3

Implementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and
consultants step into the spotlight here. The exam assesses their profound expertise in establishing and
refining IT governance practices across the entire enterprise landscape. Their proficiency in ensuring
strategic alignment, facilitating sound decision-making, and maximizing value is vital.

Thema 4

Design Factors for a Governance Systen: This domain targets IT strategists, enterprise architects, and
governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requirements.

Thema 5

The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systers. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.
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EchteFrage hat sich stetig entwickelt . Unsere Antriebe werden von unseren Kunden, die mit Hilfe unserer Produtkte die IT-
Zertifizierung erwerbt haben, gegeben. Heute wird die ISACA COBIT-Design-and-Implementation Priifimgssoftware von zahlosen
Kunden gepriift und anerkannt. Die Software hilft thnen, die Zertifizierung der ISACA COBIT-Design-and- Implementation zu
erwerben. Aufunserer offiziellen Webseite konnen Sie die Demo kostenfrei downloaden und probieren. Wir erwarten Thre
Anerkennung, Innerhalb einem Jahr nach Threm Kauf werden wir Thnen Informationen tiber den Aktualisierungsstand der ISACA
COBIT-Design-and-Implementation rechtzeitig geben. Thre Vorbereitungsprozess der Priifing wird deshalb bestimint leichter!

ISACA COBIT Design and Implementation Certificate COBIT-Design-and-
Implementation Priifungsfragen mit Losungen (Q94-Q99):

94. Frage
A highly successful start-up enterprise has decided to use the COBIT design guide to develop a tailored governance system. Which
of the following design factors is MOST important to consider when the goal is to increase market share?

A. Role of IT

B. Risk profile

C. IT-related issues
D. Enterprise strategy

Antwort: D

Begrindung;

The COBIT 2019 Design Guide clarifies that enterprise strategy is a critical design factor when aligning governance with business
goals:

"Enterprise strategy guides the prioritization and selection of governance and management objectives. For exanple, if the strategy is
to grow market share, the objectives related to innovation and service delivery will be emphasized." Hence,enterprise strategyis the
most important factor to consider in this scenario.

Reference:COBIT 2019 Design Guide, Section 4.4.1

95. Frage
Which of'the following needs to be resolved when finalizing the mitial governance design?

A. Conflicting inputs and priorities

B. Budgeted versus actual resources

C. Misaligned enterprise and IT goals

D. Objectives exceeding enterprise appetite

Antwort: A

Begrindung;

The mitial governance design process nvolves gathering inputs from various stakeholders, including business units, IT, and external
partners. These nputs can sometimes conflict, and it is crucial to resolve these conflicts to create a unified governance system that
supports enterprise objectives.

Key Steps:

* Stakeholder Alignment:Ensuring that all stakeholders are on the same page regarding priorities and objectives.

* Conflict Resolution:Addressing and resolving any discrepancies or conflicts in inputs to ensure a consistent and aligned governance
system

* Prioritization:Establishing clear priorities to guide decision-making and resource allocation.

COBIT 2019 Framework References:

* COBIT 2019 Design Guide, Chapter 4:Discusses the importance of resolving conflicting inputs and establishing a cohesive
governance framework that aligns with enterprise priorities.

* COBIT 2019 Framework: Governance and Management Objectives:Emphasizes the need for alignment between IT and
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enterprise goals, requiring the resolution of any conflicting priorities.
Resolving conflicting inputs and priorities ensures that the governance systemis well-aligned and effective in achieving enterprise

goals.

96. Frage
Which of'the following should be a KEY consideration for an enterprise when refining the scope of the governance systemin the
third stage of the Governance System Design Workflow?

A. Compliance requirements
B. Current 1&T-related risks
C. The risk profile

D. Enterprise strategy

Antwort: D

Begrindung;

In the third stage of the Governance System Design Workflow, refining the scope of the governance system involves aligning it
closely with the overall strategic direction and objectives of the enterprise. COBIT 2019 emphasizes that the governance system
should support the enterprise's strategy to ensure that I&T-related activities contribute effectively to achieving business goals.

Key considerations for refining the scope include:

* Enterprise Strategy (Option A): The primary consideration is ensuring that the governance system aligns with and supports the
enterprise strategy. This involves understanding the strategic objectives,

* goals, and priorities of the organization and ensuring that the governance systemis designed to help achieve these strategic ains.
This alignment ensures that IT governance is not just a conmpliance exercise but a strategic enabler for business success.

* Current I&T-Related Risks (Option B): While important, this factor is more about addressing immediate operational concerns and
is typically considered earlier in the process to identify and mitigate significant risks.

* The Risk Profile (Option C): Understanding the overall risk profile and risk appetite of the enterprise is crucial for shaping the
governance system but is not the primary focus in the third stage. This aspect is usually addressed in earlier stages to ensure that the
governance framework adequately covers risk management.

* Compliance Requirements (Option D): Ensuring compliance is always a critical consideration, but like risk management, it is
typically addressed earlier in the designprocess. Compliance requirements should be integrated into the governance framework but
are not the key driver at the refining stage.

Thus, the correct answer isA. Enterprise strategy. By focusing on the enterprise strategy during the third stage of the Governance
System Design Workflow, the governance system can be refined to support strategic mnitiatives, thereby ensuring that IT governance
contributes directly to achieving business goals.

References:

* ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.

ISACA.

* ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

97. Frage
During CSF life cycle action plan review, which of the following tasks is associated with realizing benefits?

¢ A. Documenting risk issues and remediation plans
¢ B. Developing business cases indicating success factors
e C. Monitoring performance against objectives

Antwort: C

Begriindung;

During the Critical Success Factor (CSF) life cycle action plan review, the task associated with realizing benefits is "Monitoring
performance against objectives." This task ensures that the expected benefits of the IT mitiatives are being achieved by continuously
assessing performance and making necessary adjustments.

Monttoring performance against objectives involves tracking the progress of IT mitiatives to ensure they meet their goals and deliver
the expected benefits. This includes using performance metrics, key performance indicators (KPIs), and regular reviews to evaluate
whether the initiatives are on track and delivering value.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 7:Emphasizes the importance of monitoring and measuring performance to ensure
that benefits are realized and objectives are met.



* COBIT 2019 Design Guide, Chapter 4:Highlights the role of performance monitoring in managing and achieving I'T governance
and managemment objectives.

By monitoring performance against objectives, enterprises can ensure that their IT initiatives are successful and provide the ntended
benefits, making it a critical task in the CSF life cycle action plan review.

98. Frage
‘Which of'the following would BEST enable the prioritization of governance objectives?

A. Expected performance outcomes
B. The enterprises risk tolerance

C. The IT strategic plan

D. A matrixed scoring methodology

Antwort: D

Begrindung;

In COBIT 2019, the prioritization of governance objectives is essential to ensure that the most critical aspects of I'T governance
receive the necessary focus and resources. A matrixed scoring methodology is considered the best enabler for prioritizing
governance objectives because it provides a structured, systematic, and quantifiable approach to evaluating and ranking various
governance objectives based on mulltiple criteria.

Detailed Explanation with References:

* IT Strategic Plan (Option A):

* The IT strategic plan outlines the strategic direction and objectives of IT within the organization.

While it provides guidance on long-term goals and mitiatives, it does not offer a detailed mechanism for prioritizing specific
governance objectives.

* Matrixed Scoring Methodology (Option B):

* A matrixed scoring methodology allows the organization to evaluate governance objectives against a set of predefined criteria such
as strategic alignment, risk impact, resource availability, and expected benefits. This methodology helps in objectively assessing and
comparing the importance and urgency of different governance objectives. By assigning scores to each criterion, organizations can
create a prioritized list based on overall scores, ensuring that the most critical and impactful objectives are addressed first.

* This approach is comprehensive and takes into account multiple factors, providing a balanced and transparent means of prioritizing
objectives. It enables decision-makers to justify their choices and ensures that prioritization is aligned with the organization's strategic
goals and risk profile.

* Enterprise's Risk Tolerance (Option C):

* The enterprise's risk tolerance is an important factor in governance decisions, as it defines the level of risk the organization is willing
to accept. However, while it influences prioritization, it is not a standalone methodology for prioritizing governance objectives. Risk
tolerance must be considered within a broader context of criteria, which a matrixed scoring methodology can effectively encompass.
* Expected Performance Outcomes (Option D):

* Expected performance outcomes are crucial for evaluating the success of governance initiatives, but they do not provide a
methodology for prioritizing objectives. They are one of the factors that can be included in a matrixed scoring methodology to assess
the potential impact and value of each objective.

Conclusion:The correct answer isB. A matrixed scoring methodology. This method provides a robust, multi-criteria approach to
prioritizing governance objectives, ensuring that decisions are made based on a balanced consideration of various relevant factors.
References:

* ISACA. COBIT 2019 Framework: Governance and Management Objectives. ISACA.

* ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.

ISACA.
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