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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q56-Q61):

NEW QUESTION # 56
In its simplest form, what is the main drawback of critical path method scheduling?

A. It assumes that resources are unlimited.

B. It allows for Precedence Diagramming Method to be used in place of Arrow Diagramming Method.
C. It requires a backward pass to calculate late dates.

D. It doesn't account for interdependent between activities.
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Answer: A

NEW QUESTION # 57
Using the normal schedule, given Activity 3001 and the relationship with Activity 4001. what is indicated?

o A The activities are independent, with Activity 4001 starting 15 days earlier than the start of Activity 5001
¢ B. These activities are partially concurrent, with Activity 4001 starting 15 days after the start of Activity 3001
o (. These activities are sequential, with Activity 4001 starting 15 days earlier than the start of Activity 3001.

Answer: C

NEW QUESTION # 58
The Work Breakdown Structure (WBS) is established to reflect the:

A. lowest level of the project estimate

B. lowest level where the work is managed

C. lowest level of effort scope

D. lowest level reporting back to the program WBS

Answer: B

NEW QUESTION # 59
Ifa cost estimate assumes that 240 hours will be expended on a given activity, and the projected crew size expected to perform that
activity is 5 personnel working and 8-hour workday, what is the calculated duration for the activity?

A. 5 days
B. 6 days
C. 4 days
D. 8 days

Answer: B

NEW QUESTION # 60
What is the free float for Activity F?



Refer to the following table and diagram to answer the following questions. Consider this
to be the entire network. The diagram is incomplete. This table represents activities,
predecessors and durations for a hazardous waste incineration facility:
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Predecessors

Duration

Develop information for public hearings

Hold public hearings

Develop draft plans and specifications

Contact stakeholders and others

Obtain permits
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Order equipment for facility

Procure and prepare land.
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Approval of operating procedures
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A. Omonths.
B. 3 months.
C. lmonths.
D. 2month.

Answer: A

NEW QUESTION # 61
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