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Unser ExamFragen ist eine Webstte, die eine lange Geschichte hinter sich hat. So genief3t ExamFragen einen guten Ruf'in der IT-
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2 ACMP Global CCMP Zertifizierungspriifung von ExamFragen werden von den erfahrungsreichen Expertenteams nach ihren
Kenntnissen und Erfahrungen bearbeitet. Wenn Sie an der ACMP Global CCMP Zertifizierungspriifing teilnehmen wollen, ist
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o FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
Thema 1 respect, and advancing the discipline, while supporting practitioners within the change management

community.

¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures

skills of Change Managers and Program Leads and focuses on executing all elements of the change
Therma 2 management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustanability, and adjusting the plan as needed to
achieve desired outcomes.

¢ Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisirs.

Thema 3

¢ Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change

Managers and Organizational Development Specialists and covers assessing the need for change, defining
Therm 4 desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

ACMP Global Certified Change Management Professional CCMP
Priifungsfragen mit Losungen (Q62-Q67):

62. Frage
When talking about the change managemment resource plan, which of the following is true?

A. The physical resources plan determines the budget used on technical infrastructures

B. The resource plan defines the expected benefit(s) of the change effort

C. The resource plan defines the skills and capabilities of key roles in the change effort

D. The financial resources plan specifies the costs for all internal resources and external vendors

Antwort: C

Begrindung;

Theresource planoutlines what human resources are needed and whatskills and capabilitieseach role must possess. ACMP stresses
defining competencies and filling gaps with training, reassignment, or external sourcing, Financial resources and costs are managed in
budgets, not in the resource plan itself. Benefits are addressed in the business case and measurement plan, not the resource plan.
Thus, option C reflects the ACMP definition.

(Reference: ACMP Standard, Process Group 3 - Develop Resource Plan; Define roles, skills, and competencies needed for change
success.)

63. Frage
What is an example of a tangible indicator that is used to evaluate the effects of learning?

A. Effective commumnication
B. Job performance

C. Conducive teamwork
D. Stress rate

Antwort: B

Begrindung;
The effect of learning should be measured throughobservable performance outcomes. ACMP highlights job performance as the most
direct indicator, showing that knowledge and skills gained in training are being applied. Comnunication (A) and teamwork (C) may



improve indirectly, while stress reduction (D) is harder to quantify. Tangible evidence comes when employeesperform their roles
effectively in the new state, making job performance (B) the correct answer.

(Reference: ACMP Standard, Process Group 3 - Learning and Development Plan; Activity: Measure effectiveness of training
through performance outcomes.)

64. Frage
What change management strategy includes communication, metrics tracking, performance management and reward and
recognition?

A. Organizational metric strategy
B. Realization strategy

C. Sustainability strategy

D. Management strategy

Antwort: C

Begrindung;

Thesustamnability strategyintegrates communication reinforcement, tracking of metrics, ongoing performance management, and
rewards to ensure change adoption becomes part of normal functioning.

ACMRP stresses that without these, stakeholders risk reverting to prior behaviors. Realization strategy (B) focuses on outcomes,
while management (C) and metrics strategies (D) are too narrow. Option A captures the holistic sustainability approach.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Components: Communication, measurement, performance,
and recognition. )

65. Frage
Why is a stakeholder analysis important in the evolution of change impact and organizational readiness?

A. 1t facilitates the planning of focus groups and commumications strategies
B. It identifies those that would be impacted by the change

C. It facilitates the understanding of risks on people

D. It identifies the impact of pitfalls and barriers on people

Antwort: B

Begrindung;

Stakeholder analysis is thefoundational activitythat identifies individuals and groups affected by the change.

ACMP explains that without knowingwho is impacted, it is impossible to design effective commumnications, engagement, resistance
management, or training, While risks, pitfalls, and strategies are informed by analysis, the primary reason for conducting it is tomap
out the population of stakeholders and their level of impact

/mfluence. Thus, option C is correct.

(Reference: ACMP Standard, Process Group 1 - Stakeholder Analysis; Outputs: List of impacted stakeholders with
impact/influence mapping, )

66. Frage
A recommendation by a change manager to the senior executives of an organization to use consultants to fill key roles in a big change
effort was rejected. What could be the reason?

A. The gap analysis indicated that the skills required exist in the organization
B. External vendors can provide human resources to assist with the change
C. The skills and capabilities were not well defined on the resource request
D. Resources were not appropriately budgeted for in the project plan

Antwort: A

Begrindung;

In ACMP practice, resource planning involves assessingskill gapsacross impacted groups and support roles.

Ifthe gap analysis demonstrates thatexisting internal staff already possess the required competencies, then external consultants are
not justified. Resource augmentation decisions are made based on evidence from skill mventories, competency analysis, and



readiness assessments. Budgeting and definition clarity are relevant, but the decisive factor in rejecting consultants is proof
thatinternal capacity is sufficient. This reflects both responsible resource use and alignment with ACMP's principle of leveraging
existing organizational strengths before seeking outside support.

(Reference: ACMP Standard, Process Group 3 - Develop Plan; Resource Plan: Define roles, assess skills, identify gaps, and plan to
close gaps with internal or external resources.)

Es gibt doch Methode, den Erfolg zu erzielen, solange Sie geeignete Wahl treffen. Die Fragenkataloge zr ACMP Global CCMP
Zertifizierungspriifing von ExamFragen sind speziell flir die IT-Fachleute entworfen, um Thnen zu helfen, die Priifing zu bestehen.
Wenn Sie noch sich anstrengend bemithen, um sich auf dieACMP Global CCMP Priifung vorzubereiten, haben Sie némlich eine
falsche Methode gewéhlt. Das verschwendet nicht nur Zeit, sondern fiihrt sehr wahrscheinlich zur Niederlage. Aber man kann noch
rechtzeitig die Abhilfermaf3nahmen ergreifen, indem man die Fragenkataloge zir ACMP Global CCMP Zertifizierungspriifing von
ExamFragen kauft. Mit thr kénnen Sie ein ganz anderes Leben flihren. Merken Sie sich doch, das Schicksal ist in Threr eigenen
Hand.
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