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Just as an old saying goes, 1t is better to gain a skill than to be rich. Contemporarily, competence far outweighs family backgrounds
and academic degrees. One of the significant factors to judge whether one is competent or not is his or her certificates. CSCP real
test) Generally speaking, certificates function as the fimdamental requirement when a company needs to increase manpower in its

start-up stage. In this respect, our CSCP practice materials can satisfy your demands if you are now in preparation for a certificate.

APICS Certified Supply Chain Professional Sample Questions (Q273-Q278):

NEW QUESTION # 273
An advantage of using a third-party logistics service (3PL) is improved:

A. risk visibility due to inventory consolidation.

B. access to smaller markets due to localization.

C. cost structure due to economies of scale.

D. on-time delivery of shipments due to higher inventory levels.

Answer: C

Explanation:

* Context: Third-party logistics services (3PL) offer various benefits by leveraging their expertise and resources.

* Options Breakdown:

* A. On-time delivery of shipments due to higher inventory levels: Higher inventory levels are not typically an advantage of using
3PLs; rather, they manage mnventory more efficiently.
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* B. Cost structure due to economies of scale: 3PLs serve multiple clients and thus can achieve lower costs per unit through
economies of scale.

* C. Access to smaller markets due to localization: While 3PLs can help with market access, this is not their primary advantage.
* D. Risk visibility due to inventory consolidation: 3PLs can improve risk visibility, but the main advantage is cost-related.

* Correct Answer Justification: The primary advantage of using a 3PL is the ability to achieve lower costs through economies of
scale, as they distribute their fixed costs over a larger volume of shipments.

Logistics management textbooks
Research articles on the benefits of third-party logistics providers

NEW QUESTION # 274
‘Which measure below defines the number of days required to achieve an unplanned,sustainable 20 percent increase in production?

A. total mventory days of supply
B. order fulfilment lead time

C. supply chain response time

D. delivery performance to request
E. upside production flexibility

Answer: E

NEW QUESTION # 275
An information technology system that couples enterprise resources planning and an advanced planning system would be most
appropriate for which of the following types of business operations?

A. Multiple plants in the same supply chain

B. Muttiple supply chains of the same product
C. Multiple plants in multiple industries

D. Muttiple supply chains of different products

Answer: A

NEW QUESTION # 276
A company's market is characterized be frequently changing product demand and pressure for short lead times. The company also
faces intense competition. To enhance its competitiveness, the company should stress which of the following strategies?

A. Reduce cycle times

B. Match conpetitors' prices

C. Increase work-in-process (WIP) mventory
D. Increase the labor force

Answer: A

NEW QUESTION # 277
Which of the following metrics would be most appropriate for a group of trading partners that is trying to gain conpetitive advantage

through supply chain reliability?

A. Supply chain response time

B. Value-added productivity per employee
C. Order-fill rate performance

D. Cash-to-cash cycle time

Answer: C

Explanation:
Order-fill rate performance is a key metric for assessing supply chain reliability. It measures the ability of the supply chain to meet



customer orders in full and on time, which directly reflects the reliability and effectiveness of the supply chain processes. A high
order-fill rate indicates that the supply chain can consistently fulfill customer orders as expected, which is crucial for gaining a
competitive advantage. Metrics like cash-to-cash cycle time, supply chain response time, and value-added productivity per
employee are important but do not directly capture the reliability aspect as clearly as the order-fill rate.

References:

* Harrison, A., & Van Hoek, R. (2011). Logistics Management and Strategy: Competing through the Supply Chain. Pearson.
* Mentzer, J. T. (2004). Supply Chain Management. Sage Publications.
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