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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q138-Q143):

NEW QUESTION # 138
When is a Timebox Plan updated?

A. Each time a Timebox is completed
B. As needed by the Project Manager
C. At Timebox Kick-ups
D. At the Daily Start-ups

Answer: D

Explanation:

A Timebox Plan is updated at the Daily Start-ups. These daily meetings allow the team to review progress, discuss any issues, and
make necessary adjustiments to the plan. Regular updates ensure that the project stays on track and that any deviations are
addressed promptly, facilitating smooth and efficient progress towards the Timebox objectives.

Reference:

AgilePM Foundation Handbook

"Scrum: The Art of Doing Twice the Work in Half the Time" by Jeff Sutherland

NEW QUESTION # 139
Which technique allows for testing the achievailability of objectives?

A. Facilitated Workshop
B. Timeboxing

C. MoSCoW

D. Modeling

Answer: B

Explanation:

Timeboxing is the technique that allows for testing the achievability of objectives. This approach involves setting a fixed period (the
Timebox) during which specific tasks or objectives must be completed. By focusing on what can be achieved within the set time
frame, Timeboxing helps teams test and validate whether their objectives are realistic and attainable. This iterative approach ensures
continuous assessment and adaptation, promoting efficient project management.

Reference:

AgilePM Foundation Handbook

"Agile Project Management with Scrum'' by Ken Schwaber

NEW QUESTION # 140
What role is responsible for the delivery of the project from Foundations through to Deployment?

A. Project manager

B. Technical Coordinator
C. Business Sponsor

D. Business Visionary

Answer: A

NEW QUESTION # 141
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During what phase should the strategy for Iterative Development be considered?

A. Pre-Project

B. Feasibility

C. Evolutionary Development
D. Foundations

Answer: D

Explanation:

The strategy for Iterative Development should be considered during the Foundations phase. This phase establishes a firm foundation
for the project, ensuring that only the right projects are started and that they are set up correctly, considering aspects such as
feasibility and business casel. It's crucial to have a clear strategy for Iterative Development at this stage to guide the subsequent
phases of the project effectively.

NEW QUESTION # 142
According to the brain science of resistance, which of the key neural factors is an example of a fixed mindset?

A. Short-term focus.

B. Emotional reaction to forced change.
C. Routine seeking,

D. Cognitive rigidity.

Answer: D

Explanation:

* Cognitive Rigidity: This represents a fixed mindset, where individuals resist new ways of thinking or acting, Neuroscience highlights
that flexibility is key to adapting to change.

* Other Options:

* A: Routine seeking reflects comfort in familiarity but isn't a fixed mindset.

* B: Emotional reactions are part of normal responses to change.

* D: Short-term focus relates to decision-making, not fixed thinking,

Key AgilePM Concepts Referenced:

* Managing Resistance Through Neuroscience: AgilePM Handbook, Chapter 6, Section 6.7.

NEW QUESTION # 143
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