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It is widely accepted that where there is a will, there is a way; so to speak, a man who has a settled purpose will surely succeed. To
obtain the PK0-005 certificate is a wonderful and rapid way to advance your position in your career. In order to reach this goal of
passing the PK0-005 exam, you need more external assistance to help yourself. We have engaged in this career for more than ten
years and with our PK0-005 Exam Questions, you will not only get aid to gain your dreaming PK0-005 certification, but also you
can enjoy the first-class service online.
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CompTIA PKO0-005 certification is beneficial for professionals in various industries such as IT, healthcare, finance, and construction.
CompTIA Project+ Certification Exam certification is also suitable for those who are looking to transition into project management

roles. CompTIA PK0-005 Certification demonstrates a candidate's ability to manage projects efficiently, which can lead to career
growth opportunities.

CompTIA Project+ Certification Exam Sample Questions (Q135-Q140):

NEW QUESTION # 135
Given the following velocity chart:

Velocity Chart
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Which of'the following updates on the project status should the Scrum master provide to the senior management team?

A. The project has scope creep.

B. The project utilized all of its available reserve.
C. The project is trending ahead of schedule.

D. The project deviated from the critical path.

Answer: C

Explanation:

A veloctity chart is a tool used in agile project management to track the progress and performance of a project team over time. It
shows the number of features or user stories completed in each iteration or sprint. The planned timeline line represents the expected
or ideal velocity, while the actual effort line shows the actual or achieved velocity. By comparing the two Iines, the Scrum master can
identify any gaps, trends, or issues in the project delivery.

Based on the image, the most likely update that the Scrum master can provide to the senior management teamis D. The project is
trending ahead of schedule. This is because the actual effort line is above the planned timeline line for most of the time, indicating that
the project team is completing more features than expected in each sprint. This means that the project is ahead of schedule and has a
positive velocity variance.

NEW QUESTION # 136
An opportunity emerged in the middle of a project life cycle. Which of the following is the BEST action for the project manager to
take?

e A Exploit the risk.
e B. Accept the risk.
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o (. Transfer the risk.
e D. Avoid the risk.

Answer: A

Explanation:

The project manager should exploit the risk after an opportunity emerged in the middle of a project life cycle.

Explotit is a risk response strategy that ains to increase the probability and/or impact of a positive risk or opportunity. Exploit can
involve actions such as allocating more resources, changing the scope or schedule, or adding more features or benefits to the project
deliverables. Exploit can help to ensure that the opportunity is realized and that the project gains more value or advantage from it3

NEW QUESTION # 137

During a gate review meeting, the deliverable was rejected by the customer.
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Answer:

Explanation:

See the Explanation for the solution.

Explanation

Part 1:

Change Control Process:

* Consult the RACI matrix.

* Define new requirements and record changes.

* Assess the schedule, risk, and cost.

* Perform a demonstration.

* Obtain a sign off.

* Update and test the deliverable.

* Make an announcemment on the company portal

The change control process is a sequence of steps that helps to manage and document any changes or modifications to a project
scope, schedule, cost, quality, or resources. The change control process typically involves the following steps:

* Consult the RACI matrix. A RACI matrix is a tool that defines and clarifies the roles and responsibilities of each team member for
each task or activity in a project. RACI stands for responsible, accountable, consulted, and informed. Consulting the RACT matrix
can help to identify who needs to be mvolved or informed about the change request and how to commumicate with them

* Define new requirements and record changes. The new requirements and changes are the details of what needs to be modified or
added to the project deliverables or objectives based on the customer feedback or request. Defining and recording the new
requirements and changes can help to commumicate and justify the need and rationale for the change and its implications on the
project scope and quality.

* Assess the schedule, risk, and cost. The schedule, risk, and cost are the aspects of the project that may be affected by the change
request. Assessing the schedule, risk, and cost can help to determine the impact and feasibility of the change and identify any



possible alternatives or corrective actions to minimize or avoid its negative effects.

* Perform a demonstration. A demonstration is a presentation or show of how the modified or updated deliverable works or meets
the customer expectations or requirements. Performing a demonstration can help to validate and verify that the change request has
been implemented correctly and effectively and to obtain feedback or approval from the customer or stakeholders.

* Obtain a sign off. A sign offis a formal acceptance and approval of the change request and its deliverables from the custormer or
stakeholders. Obtaining a sign off can help to confirm that the change request has been conmpleted successfully and satisfactorily and
to close the change control process.

* Update and test the deliverable. The deliverable is the product or service that is produced or provided by the project. Updating
and testing the deliverable can help to ensure that it meets the quality standards and criteria and that it works as expected after
implementing the change request.

* Make an announcement on the company portal. The company portal is a platform or channel that allows internal communication
and collaboration among employees within an organization. Making an announcement on the company portal can help to inform and
update other team members or departiments about the change request and its outcomes and to share any lessons learned or best
practices from the change control process.

Part2:

* Risk register: A risk register is a document that identifies, analyzes, and records the potential risks or

* uncertainties that may affect a project. Updating the risk register can help to capture any new or modified risks that may arise from
the change request and to plan and implement appropriate risk responses.

* Schedule:A schedule is a document that shows the planned start and end dates, durations, dependencies, and progress of each
task or activity in a project. Updating the schedule can help to reflect any changes or adjustments to the project timeline or
milestones that may result from the change request and to monitor and control the project performance and delivery.

* Statement of work:A staterment of work (SOW) is a document that defines the scope, deliverables, schedule, and terms and
conditions of a project or contract. Updating the SOW can help to document any changes or additions to the project scope or
deliverables that may be requested or agreed upon by the customer or stakeholders and to ensure alignment and agreement on what
needs to be done and how it will be done.

* Change log:A change log is a document that tracks and records any changes or modifications that are made to the project scope,
schedule, cost, quality, or resources during a project. Updating the change log can help to document the change request, approval,
implementation, and impact of each change and ensure traceability and transparency.

NEW QUESTION # 138
A financial manager reports that several enployees' allocations from the past month appear to be 200% even though they are only
assigned to a particular project. Which of'the following could MOST likely be the cause of this issue?

A. A project manager assigned the wrong resources.

B. A project manager did not provide the project sign-off.
C. A project manager did not remove the system access.
D. A project manager did not release the resources

Answer: D

Explanation:

A project manager did not release the resources. A project manager not releasing the resources could most likely be the cause of
this issue where several employees' allocations from the past month appear to be 200% even though they are only assigned to a
particular project. Releasing resources is a process of freeing up or reallocating any human or material resources that were used for a
project after its completion or closure. Releasing resources can help to update the resource availability and utilization records and
avoid any conflicts or errors in resource allocation or reporting.

NEW QUESTION # 139
A project manager is receiving reports of the actual project expenditures and, based on this information, is making adjustments to the
budget. In which of the following phases does this occur?

A. Execution
B. Initiation
C. Planning
D. Closure

Answer: A

Explanation:



The execution phase is when the project manager and the team execute the project plan, deliver the project outputs, and monitor
and control the project performance. This includes tracking and managing the project budget, scope, schedule, quality, and risks.
Making adjustments to the budget based on the actual project expenditures is part of the monitoring and controlling process in the
execution phase. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10: Executing and Closing
Projects, p. 263.

NEW QUESTION # 140

By doing this you can stay updated and competitive in the market and achieve your career objectives in a short time period. To do
this you just need to pass the one CompTIA Project+ Certification Exam (PK0-005) exam. Are you ready for this? If yes then
enroll in CompTIA Project+ Certification Exam (PK0-005) exam dumps and start this journey with Realdtest. The Realdtest offers
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