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To be eligble to take the PRINCE2 Agile Foundation exam, individuals must have a basic understanding of project management
concepts and principles. It is recommended that they attend a PRINCE2 Agile Foundation training course to gain the necessary
knowledge and skills to pass the exam. PRINCE2-Agile- Foundation exam consists of 50 multiple-choice questions and has a time
Timit of 60 minutes. The pass mark for the exam s 55%, and individuals will receive their results immediately after completing the
exam

PRINCE2 Agile Foundation certification exam covers a wide range of topics, including PRINCE2 principles, themes, and
processes, as well as Agile concepts such as Scrum, Kanban, and Lean. PRINCE2- Agile-Foundation Exam is designed to test the
candidate's understanding of these concepts and their ability to apply them in real-world project scenarios.
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Our company has always been following the trend of the PRINCE2- Agile- Foundation Certification. The content of our PRINCE2-
Agile-Foundation practice materials is chosen so carefully that all the questions for the exam are contained. And our PRINCE2-
Agile-Foundation study materials have three formats which help you to read, test and study anytime, anywhere. This means with our
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PRINCE?2 Agile Foundation Sample Questions (Q38-Q43):

NEW QUESTION # 38
What role does Al play in addressing project complexity within PRINCE2 Agile?

e A It helps reduce all sources of project complexity

e B. It adds layers of complexity through excessive automation

e (. It helps reduce uncertainty and ambiguity associated with change initiatives
e D. It ensures stakeholder involvement in all decision-making
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Answer: C

Explanation:

Artificial Intelligence (AI) in PRINCE2 Agile is recognized as a tool that can assist in reducing uncertainty and ambiguity by
providing data-driven insights, predictive analytics, and automation of routine tasks. This support helps teans better understand
changing environments and respond faster, thereby addressing complexity associated with change initiatives.

While Al can add complexity if misused, PRINCE2 Agile focuses on its beneficial role in supporting decision- making and reducing
unknowns rather than complicating governance or communication.

Reference: PRINCE2 Agile Foundation Version 2, Section 8.5 "Technology and Agile," and PRINCE2 Agile Study Guide, Chapter
8.

NEW QUESTION # 39
What describes essential aspects of project management that must be applied consistently and throughout the project lifecycle?

A. The people element

B. The PRINCE2 practices
C. The project context

D. The PRINCE2 processes

Answer: B

Explanation:

The PRINCE?2 practices represent the essential aspects of project management that must be applied consistently from start to finish
i every project. These practices cover key areas such as managing risks, issues, quality, plans, progress, and change. They provide
structured guidance and tools to ensure the project remains viable, controlled, and aligned with business objectives.

While processes define the stages and flow of activities, and the people element refers to roles and skills, practices are the ongoing
activities and controls embedded throughout the project lifecycle. The project context shapes how practices and processes are
tailored but does not itself define the consistent elements.

This consistent application of practices supports governance, transparency, and control, critical for successful project outcomes.
Reference: PRINCE2 Agile Foundation Version 2, Section 3.2 "The PRINCE2 Practices," and PRINCE2 Agile Study Guide,
Chapter 3.

NEW QUESTION # 40
Which workshop revisits and refines personas and any evolving user needs?

A. Team retrospective workshop
B. Agile enablement workshop
C. Release planning workshop
D. Project kickoff workshop

Answer: C

Explanation:

Agile Foundation guidance explains that the release planning workshop is the forum where personas and evolving user needs are
revisited and refined, making option C the correct answer. Release planning focuses on aligning upcoming work with user value,
business priorities, and learning gained from previous deliveries. As Agile delivery is iterative and incremental, understanding users is
not a one-off activity but an ongoing process that evolves as feedback is gathered.

During a release planning workshop, teams review insights from recent increments, stakeholder feedback, and real user behavior.
Personas-representations of key user types-are revisited to confirm whether assumptions remain valid or need adjustment. As
products evolve, new needs may emerge, priorities may shift, and earlier hypotheses about users may prove incomplete. Release
planning provides the structured opportunity to incorporate this learning and refine the understanding of who the users are and what
they need most next.

Option A, the team retrospective workshop, focuses on improving the team's ways of working rather than reviewing user needs or
personas. Option B, the project kickoff workshop, is typically held at the start of the mitiative to establish initial vision, scope, and
understanding, but it does not revisit evolving needs. Option D, the agile enablement workshop, concentrates on assessing and
planning for risks associated with Agile adoption, not on refining user personas.

Agile Foundation documents emphasize that Agile success depends on continuous alignment with customer and user value. Release
planning workshops support this by ensuring that upcoming work reflects the latest understanding of user needs rather than outdated
assumptions. By regularly revisiting personas during release planning, teans strengthen customer focus, reduce waste, and improve



the likelihood that delivered increments will meet real user expectations. This approach reinforces Agile principles of feedback,
learning, and value-driven delivery.

NEW QUESTION # 41
What BEST defines embryonic customer requirements?

A. Sub-products

B. Epics

C. Technical stories

D. 'Fine-grained' user stories

Answer: B

NEW QUESTION # 42
What is the purpose of the 'agile enablement’ workshop?

A. To identify, assess, and plan for risks associated with business as usual

B. To identify, assess, and plan for risks associated with project delivery

C. To identify, assess, and plan for risks associated with agile adoption

D. To identify, assess, and plan for risks associated with transitioning products into operations

Answer: C

Explanation:

The Agile Enablement Workshop is specifically designed to support the transition of teams and organizations into agile ways of
working, Its primary purpose is to identify, assess, and plan for risks related to agile adoption. This includes challenges like cultural
resistance, skills gaps, tooling needs, and process adaptations. The workshop ensures that these risks are proactively managed to
smooth the agile transformation and increase the chances of successful agile delivery.

By focusing on agile adoption risks rather than project delivery or business as usual, the workshop addresses the foundational
changes required for agility at team and organizational levels. Effective enablement workshops facilitate buy-in, identify training
needs, and help tailor agile frameworks to the organization's context.

NEW QUESTION # 43
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and APP online. Though the displays are totally different, the content of the PRINCE2- Agile- Foundation Practice Guide is the same.
You can pass the exam with no matter whice version you want to buy.
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