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The ACMP Global CCMP desktop-based practice exam is compatible with Windows-based computers and only requires an
internet connection for the first-time license validation. The web-based Certified Change Management Professional (CCMP)
practice test is accessible on any browser without needing to install any separate software. Finally, the Certified Change
Management Professional (CCMP) dumps pdf is easily portable and can be used on smart devices or printed out.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change initiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

Topic 2

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 3

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 4

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.
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The world is changing rapidly and the requirements to the employees are higher than ever before. If you want to find an ideal job and
earn a high income you must boost good working abilities and profound major knowledge. Passing CCMP certification can help you
realize your dreams. If you buy our product, we will provide you with the best Change Management Professional study materials and
it can help you obtain CCMPcertification. Our product is of high quality and our service is perfect.

ACMP Global Certified Change Management Professional Sample Questions
(Q104-Q109):
NEW QUESTION # 104 
Which change management topics should the change manager review during sponsor coaching?

A. Requests for additional funding for change management activities
B. Role, responsibilities and actions to visibly support the change
C. Lessons learned from previous projects
D. Common project manager mistakes

Answer: B

Explanation:
Sponsor coaching is critical because sponsorship is thetop success factorin change management. Coaching should focus on ensuring
the sponsor understands and enacts theirrole and responsibilities, including visible support, active communication, resource
allocation, and barrier removal. While lessons learned may help inform, and funding requests may arise, thecore content of sponsor
coachingmust emphasize what they must doto be effective. This includesvisible leadership behaviors, stakeholder engagement, and
role modeling commitment.
(Reference: ACMP Standard, Process Group 2 - Sponsorship Strategy and Coaching Plan; Key activities:
Define sponsor role, actions, visibility, and accountability.)

NEW QUESTION # 105 
What key challenges can organizational culture create in relation to implementing change?

A. The culture of an organization can either propel or retard the change direction of an organization
B. Organizational culture is agile and so it is more an enabler rather than a disabler of change
C. Organizational culture has deep roots and strong networks that are only present within older organizations
D. The culture of an organization can easily be changed by inducements or instructions

Answer: A

Explanation:
ACMP highlights that culture is apowerful enabler or barrierto change. Cultural norms, values, and shared assumptions can
eitherpropel adoptionby aligning with the change vision orretard progressif they contradict the desired state. Culture cannot be
quickly shifted by inducements or commands; it evolves slowly. Deep cultural traits exist in all organizations, not just old ones. It is
not inherently agile, but rather contextual-supportive in some cases, resistant in others. Thus, the accurate framing is that culture can
either propel or hinderthe direction of change.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Assess organizational culture and readiness for change; Risks and
opportunities.)

NEW QUESTION # 106 
How can you measure if the project objectives and scope are understood?

A. Change impact assessment
B. Monitor and feedback activities
C. Sponsor assessments
D. Measurement and benefits realization
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Answer: B

Explanation:
Understanding of objectives and scope is measured throughmonitoring and feedback activities. ACMP emphasizes the need for
feedback loops such as surveys, workshops, and check-ins that assess stakeholder clarity on project goals. Measurement and
benefits realization (C) assesses adoption, not understanding.
Change impact assessments (D) identify scope but do not measure comprehension. Sponsor assessments (A) evaluate sponsorship
effectiveness, not general stakeholder clarity. Therefore, option B aligns with ACMP guidance.
(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Use feedback mechanisms to measure understanding of scope
and objectives.)

NEW QUESTION # 107 
What are some of the criteria you should consider to evaluate success?

A. Performance metrics, cultural indicators, employee behavior and customer satisfaction scores
B. Employee engagement survey results, profitability increases, quality enhancements and increased company valuation
C. Increase in production, budget achievement, KPIs and market share increases
D. Staff turnover, profit increases, return on investment and balanced scorecards

Answer: A

Explanation:
ACMP stresses that success should be measured from bothpeople adoption outcomesandbusiness performance results. The most
comprehensive set includes:
* Performance metrics: concrete operational improvements tied to the initiative.
* Cultural indicators: alignment with values and behaviors supporting sustainability.
* Employee behaviors: observable evidence of adoption in daily practices.
* Customer satisfaction scores: external confirmation of impact.Options A, B, and D emphasize financial or operational results but
neglect culture and behavior, which ACMP highlights as essential for sustained change. Thus, option C offers the balanced approach
consistent with the ACMP Standard.
(Reference: ACMP Standard, Process Group 5 - Close; Activity: Evaluate success using adoption metrics, culture, behavior, and
performance outcomes.)

NEW QUESTION # 108 
What should the change manager do before formally closing her work to evaluate the change management effort?

A. Release all change resources
B. Compare the change outcomes to the original change and project objectives
C. Transfer ownership of change outcomes to stakeholder operational resources
D. Seek formal approval from the sponsor to close the change management effort

Answer: B

Explanation:
Closing requiresevaluationbefore handover and formal approval. The Standard directs practitioners toassess outcomes versus
defined objectives and success criteriato determine if adoption, usage, and benefits targets were achieved. Only after this evidence-
based evaluation should ownership be transferred, resources released, and closure approval sought. Therefore, comparing outcomes
with the original objectives is the correctpre- closurestep that informs the rest of the closure activities. (Reference:ACMP Standard,
Process Group 5 - Close the Change Management Effort; Outcomes: Evaluate outcomes against objectives; Activities: Assess
adoption/usage/proficiency, document lessons, recommend sustainability actions.)

NEW QUESTION # 109
......

Exams-boost provides exam dumps designed by experts to ensure that the candidates' success. This means that there is no need to
worry about your results since everything CCMP exam dumps are verified and updated by professionals. ACMP Global CCMP
Exam are made to be a model of actual exam dumps. Therefore, it can help users to feel in a real exam such as a real exam. This will
improve your confidence and lessen stress to be able to pass the actual tests.
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