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여러분이 우리BCS BAPv5문제와 답을 체험하는 동시에 우리Fast2test를 선택여부에 대하여 답이 나올 것입니다. 우
리는 백프로 여러분들한테 편리함과 통과 율은 보장 드립니다. 여러분이 안전하게BCS BAPv5시험을 패스할 수 있
는 곳은 바로 Fast2test입니다.

BCS BAPv5 시험요강:

주제 소개

주제 1
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

주제 2
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

주제 3
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

주제 4
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.
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BAPv5시험정보 최신 덤프로 시험패스하기
우리Fast2test가 제공하는 최신, 최고의BCS BAPv5시험관련 자료를 선택함으로 여러분은 이미 시험패스성공이라고
보실수 있습니다.

최신 Business Analysis BAPv5 무료샘플문제 (Q42-Q47):
질문  # 42 
Maria is a business analyst working for a large supermarket chain, where she has been asked to work on a project exploring the
potential opportunities of wearable technology This work has led her to visit parts of the organisation that she has never come into
contact with before and whilst observing and interviewing staff working in various stores and warehouses, she has identified a
number of concerns, including noticeable gaps in staff training, stores and warehouses that seem to require extensive repair, and
store management worries about cash flow Maria is aware that these concerns are not directly related to the project she has been
assigned to However, she feels she has a responsibility to make her management team aware of these issues As a way of enabling
her organisation to fully explore these concerns and understand if any further intervention is required, which of the following would be
the MOST valuable?
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A. Resource audit
B. PESTLE
C. SWOT.
D. Porter's Five Forces model

정답：C

설명：
A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, option B is the correct answer, as a SWOT analysis would be the most valuable technique for
enabling the organisation to fully explore the concerns and understand if any further intervention is required. A SWOT analysis would
help to identify the strengths and weaknesses of the organisation's current situation, such as the gaps in staff training, the state of the
stores and warehouses, and the cash flow issues. It would also help to identify the opportunities and threats that arise from the
external environment, such as the market trends, customer preferences, competitors' actions, and regulatory changes. A SWOT
analysis would provide a comprehensive picture of the organisation's situation and help to prioritise the areas that need improvement
or attention. Option A is not a correct answer, as a resource audit is a technique for identifying and evaluating the resources that an
organisation has or needs to achieve its objectives. It helps to assess the availability and quality of the organisation's resources, such
as human, physical, financial and intangible resources. A resource audit would not be sufficient to fully explore the concerns and
understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation and not consider
the external factors that affect it. Option C is not a correct answer, as a PESTLE analysis is a technique for identifying and evaluating
the political, economic, social, technological, legal and environmental factors that affect an organisation or project. It helps to assess
the opportunities and threats that arise from the external environment. A PESTLE analysis would not be sufficient to fully explore the
concerns and understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation
and not consider the internal factors that affect it. Option D is not a correct answer, as Porter's Five Forces model is a technique for
analysing the competitive forces that shape an industry or market. It helps to assess the attractiveness and profitability of an industry
or market by examining five forces: rivalry among existing competitors, threat of new entrants, threat of substitute products or
services, bargaining power of suppliers, and bargaining power of buyers. Porter's Five Forces model would not be relevant to fully
explore the concerns and understand if any further intervention is required, as it would not address the issues that affect the
organisation internally.

질문  # 43 
A local council has decided to completely redesign the way it provides library lending services it plans to stop lending books and
move towards an entirely online e-book lending model Four activities to be included in the Business Activity Model (BAM) are
given below a) Lend books b) Establish licensing arrangements with publishers c) Define lending policies d) Monitor lending usage
What will be the dependencies between these activities on the BAM?

A. c->a->b->d
B. c->d->a->b
C. c->b->a->d
D. d->c->a->b

정답：C

설명：
A Business Activity Model (BAM) is a high-level view of the business activities that take place within an organisation. It shows how
activities are related to each other and how they contribute to achieving business objectives. A BAM consists of five types of high-
level activities: directing, enabling, doing, monitoring and controlling. A BAM can also show dependencies between activities using
arrows to indicate which activity depends on another activity to start or finish. Therefore, option A is the correct answer, as it shows
the dependencies between the four activities on the BAM correctly. Activity c (define lending policies) is a directing activity that sets
the rules and guidelines for lending e-books to customers. It depends on no other activity and precedes all other activities. Activity b
(establish licensing arrangements with publishers) is an enabling activity that secures the rights and permissions to lend e-books from
different publishers. It depends on activity c and precedes activity a. Activity a (lend books) is a doing activity that provides e-books
to customers according to their requests and preferences. It depends on activity b and precedes activity d. Activity d (monitor
lending usage) is a monitoring activity that tracks and records how customers use and return e-books. It depends on activity a and
follows all other activities.

질문  # 44 
You have been discussing Paurs recent project with him He explained that he had needed to spend considerable time interviewing



stakeholders and was now behind plan You asked him why he didn't use a workshop to avoid delays.
Which of the following MIGHT Paul reply'? Select the THREE that apply

A. The stakeholders were located in different time zones
B. The challenge of organising key stakeholder diaries
C. A neutral venue was available for stakeholder discussions
D. Consensus from stakeholders needed to be established
E. One stakeholder has a dominant personality

정답：A,B,C

설명：
A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, options B, D and E are correct answers, as they are possible reasons why Paul did not use a workshop to avoid
delays. They describe different challenges or constraints that may prevent or limit the use of a workshop technique. Option B
describes a challenge related to the geographical location of stakeholders. If the stakeholders are located in different time zones, it
may be difficult or impractical to arrange a workshop that suits their availability and preferences. Option D describes a challenge
related to the availability of stakeholders. If the key stakeholders have busy or conflicting schedules, it may be hard or impossible to
organise a workshop that involves all of them at the same time. Option E describes a constraint related to the venue of the
workshop. If a neutral venue is available for stakeholder discussions, it may be preferable or necessary to use it instead of a
workshop, as it may reduce bias or influence from any stakeholder group. Option A is not a correct answer, as it is not a reason
why Paul did not use a workshop to avoid delays. It describes an issue that may arise during a workshop, but not prevent or limit its
use. If one stakeholder has a dominant personality, it may affect the dynamics and outcomes of the workshop, but it can be managed
by using appropriate facilitation skills and techniques. Option C is not a correct answer, as it is not a reason why Paul did not use a
workshop to avoid delays. It describes an objective that may be achieved by using a workshop, but not prevent or limit its use. If
consensus from stakeholders needs to be established, it may be beneficial or essential to use a workshop, as it can help to reach a
common understanding and agreement among stakeholders.

질문  # 45 
An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.
In the current year, the performance objective associated with KPI is 70%. The airline, therefore, aims for at least 70% of customers
rating its service as excellent.
Which of the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Define customer satisfaction.
B. Agree performance objective.
C. Monitor customer satisfaction.
D. Deliver customer service.

정답：C

설명：
Explanation
The activity 'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey.
The other activities are related to defining, agreeing or delivering customer satisfaction, but not measuring it.
Therefore, option A is the correct answer.
References:
12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

질문  # 46 
The management of a chain of hotels has decided that one of its critical success factors (CSF) is to 'provide excellent customer
service' The below measures have been suggested.
Which THREE of these are appropriate key performance indicators (KPIs) for the CSF 'provide excellent customer service"?



A. The number of customers who make use of their in-room mini bar
B. The percentage of customers who use the leisure facilities
C. The percentage of customers who return
D. The number of customers who complain.
E. The percentage of customers who join the hotel loyalty scheme

정답：C,D,E

설명：
A key performance indicator (KPI) is a measurable value that demonstrates how effectively an organisation is achieving a key
business objective or critical success factor (CSF). A KPI should be relevant, specific, measurable, achievable, realistic and time-
bound (SMART). Therefore, options C, D and E are appropriate KPIs for the CSF 'provide excellent customer service', as they
measure aspects of customer satisfaction and loyalty that are directly related to the quality of service provided by the hotel chain.
Option A is not an appropriate KPI, as it does not measure customer service, but rather customer consumption. Option B is not an
appropriate KPI, as it does not measure customer service, but rather customer preference.

질문  # 47
......

Fast2test에서는 소프트웨어버전과 PDF버전 두가지버전으로 덤프를 제공해드립니다.PDF버전은 구매사이트에서
무료샘플을 다움받아 체험가능합니다. 소프트웨어버전은실력테스트용으로 PDF버전공부후 보조용으로 사용가능
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