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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q101-Q106):
NEW QUESTION # 101 
You are set up as a Follower in Manage Tasks. Which two abilities can you accomplish? (Choose two.)

A. View task details and the task activity stream.
B. Enter progress for tasks.
C. Receive email notifications about changes that team members make to a task.
D. Edit task details.

Answer: A,C
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Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19a/oapem/execute-project-tasks- and-
deliverables.html#OAPEM1122082 Followers are persons who aren't working on the task but have an interest in reviewing the task
progress. Only the resources and other followers can add followers to a task. If a resource assigns the task to another team
member, the application automatically changes the original resource to a follower.
What's the difference between my tasks and tasks that I follow?
* You can edit task details and enter progress for your tasks on the Manage Tasks page. If a task has multiple resources, only the
primary resource can edit the task.
* When you follow a task, you can view the task details and see the task activity stream. You receive e- mail notifications of changes
that team members make to the task.
* If a resource reassigns the task to another team member, then the previous resource automatically becomes a follower.

NEW QUESTION # 102 
Your organization has a requirement to create and apply a new theme for the application user interface.
Which option allows you to achieve this requirement?

A. User Interface Text
B. Appearance Page
C. Structure Page
D. Setup and Maintenance Work Area

Answer: B

Explanation:
The option that allows you to achieve this requirement is Appearance Page. This page allows you to create and apply a new theme
for the application user interface by selecting various options such as colors, fonts, logos, etc. You can also preview and publish your
theme changes using this page. Structure Page is not an option that allows you to achieve this requirement. This page allows you to
customize the structure and layout of the application user interface by adding or removing components such as regions, tabs, fields,
etc. Setup and Maintenance Work Area is not an option that allows you to achieve this requirement. This work area allows you to
perform various setup tasks for implementing and configuring Oracle Fusion applications using predefined templates and
spreadsheets. User Interface Text is not an option that allows you to achieve this requirement. This option allows you to customize
the text and labels of the application user interface by editing or translating them using various tools such as Text Editor or
Translation Workbench. Reference:
https://docs.oracle.com/en/cloud/saas/project-portfolio-management/20c/oapfm/set-up-project-financial-
management.html#OAPFM2356331

NEW QUESTION # 103 
Which two statements describe how the Resource Qualification Score is calculated?

A. An individual's score is 100% if the resource request has a qualification with a specified proficiency and the resource has
the qualification that meets the specified proficiency.
B. An individual's score is 100% if the resource request has a qualification with a specified proficiency and the resource does
not have the qualification.
C. An individual's score is 100% if the resource request has a qualification, but no proficiency is specified, and the resource
has the qualification.
D. An individual's score is 100% if the resource request has a qualification with a specified proficiency and the resource has
the qualification with a proficiency that is lower or higher than specified.

Answer: A,C

Explanation:
The Resource Qualification Score is a percentage that indicates how well an individual matches the qualifications required for a
resource request. An individual's score is 100% if either of the following conditions are met:
* The resource request has a qualification, but no proficiency is specified, and the resource has the qualification. This means that any
level of proficiency is acceptable for the qualification.
* The resource request has a qualification with a specified proficiency and the resource has the qualification that meets the specified
proficiency. This means that the resource has the exact level of proficiency required for the qualification. An individual's score is not
100% if the resource request has a qualification with a specified proficiency and the resource does not have the qualification or has a
different level of proficiency than required. In this case, the score is calculated based on how close the resource's proficiency is to



the required proficiency. Reference: https://docs.oracle.com/en/cloud/saas
/project-portfolio-management/20c/oapfm/manage-project-resources.html#OAPFM2356001

NEW QUESTION # 104 
Your customer started operations and all projects in January 2015. They implemented Enterprise Project Structure for calculating
project labor demand by using the Annual option. When they view the labor demand on 15-Dec-2015, the project hierarchy viewer
shows data only for the year 2015. The client expected the demand to be shown for a year, from 15-Dec-2015 to 15-Dec-2016.
Identify how the project hierarchy viewer displays labor demand information. (Choose the best answer.)

A. The current period start date is used for calculating labor demand for the current year.
B. The date entered by a user as a parameter when running the Update EPS job was set to 01-Jan-2015, and hence the
calculations show results for the year 2015.
C. The current date is used for calculating labor demand for the current year.
D. The project start date of Jan-2015 was used for calculating labor demand, and hence it calculated the demand for the year
2015.

Answer: C

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19a/oapem/analyze-project- management-
performance.html#OAPEM1313471 Topic - Project Labor Demand: How It's Calculated Settings That Affect Project Labor
Demand Project application administrators must do the following to set up how project labor demand is calculated:
* Organize projects into hierarchical groups on the Manage Enterprise Project Structure page.
* Change the quarterly FTE hours for the organization on the Define Project Management Implementation Options page, if different
from 520 hours.
Note: You can choose to view labor demand annually instead of quarterly. The Project Hierarchy Viewer uses the current date to
determine which year or quarter to display.

NEW QUESTION # 105 
Identify the three contract attributes from Project Performance Data that are used in Project Performance dashboard regions.
(Choose three.)

A. Contract Line
B. Contract Header
C. Expenditure Type
D. Task
E. Projects

Answer: A,D,E

Explanation:
Reference https://docs.oracle.com/cloud/farel9/projectcs_gs/FAUAR/F1537947AN10251.htm

NEW QUESTION # 106
......
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