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HMA #24
Insured costs for occupational injuries or deaths include which of the following?

A. first-aid expenses

B. pensions for dependents

C. costs of investigations

D. cost to train replacement workers

Ef#: B
R :

Insured costs of occupational injuries and deaths are those covered by insurance policies, such as workers' compensation. These
typically include pensions for dependents (C) in cases of fatality, as well as medical bills and lost wages. First-aid expenses (A) might
be covered but are often a direct cost. Costs of mvestigations (B) and the cost to train replacement workers (D) are generally
considered uninsured or indirect costs.

(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 3.1.1 Understanding the Costs of Accidents)

R #25
What is the control method that a crew leader uses to plan a few weeks in advance?

e A network schedule

¢ B. daily diary

e (. look-ahead schedule
e D. bar chart schedule

EfE: C

fiR .-

A look-ahead schedule (D) is a short-term planning tool, typically covering a few weeks, that crew leaders use to detail upcoming
tasks, resource needs, and potential issues. The daily diary (A) records daily activities, the network schedule (B) is a comprehensive
project schedule showingdependencies, and the bar chart schedule (C) provides a visual representation of the project timeline.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 4.2.3 Scheduling Tools)

B #26
Prohibitions on the abuse of drugs apply

A. only to using someone else's prescription or overmedicating with prescription drugs.
B. only to illegal and prescription drugs, but no other substances.

C. only to illegal drugs, such as cocaine, crystal meth, and many others like them

D. to any inappropriate use of drugs or other substances that cause impairment.

IEf#: D

A -

Workplace drug and alcohol policies typically prohibit any inappropriate use of drugs or other substances that cause impairment (B),
which can include illegal drugs, prescription drugs taken other than as prescribed, over- the-counter medications, alcohol, and even
nhalants if they lead to impairment on the job. The prohibition is not limited to illegal and prescription drugs alone (A), only illegal
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drugs (C), or only misuse of prescription drugs (D), as impairment from any substance can create safety hazards. (Fundamentals of
Crew Leadership, Fourth Edition, NCCER, Section 3.4.1 Understanding Substance Abuse in the Workplace)

HE #27
Which style of leadership is more likely to be effective in dealing with a craft professional's negative attitude?

A. dictator
B. directing
C. controlling
D. buddy

IEf#: B

TR

‘When dealing with a negative attitude, a directing (C) leadership style, which involves clear expectations, specific instructions, and
close supervision, can be effective in redirecting theindividual's focus and behavior towards productive tasks. A "buddy" approach
(A) might not address the negativity effectively. A "dictator” style (B) can create resentment. While "controlling” (D) might seem
similar to directing, it often implies a lack of trust and can be demotivating in the long run. The directing style aims to guide and set
clear boundaries. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.3.3 Understanding Leadership Styles)

A #28
In a firm-fixed-price contract, the contractor's profit is

e A tied to project schedule performance.

¢ B. incorporated into the bid.

¢ C. negotiated separately from labor and material costs.
¢ D. subject to penalties and incentives

iIFf@#: B

R -

In a firm-fixed-price contract, the contractor agrees to complete the project for a set price. The contractor's profit is incorporated
nto the bid (A) by estimating costs (labor, materials, overhead) and adding a desired profit margin. Penalties and incentives (B) are
more common in other contract types. Profit is not directly tied to the schedule in this contract type (C), and it is not negotiated
separately (D). (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 4.1.3 Understanding Contract Types)
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