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experiences and comfortable feelings. As the pass rate of our MSP-Foundation exam questions is high as 98% to 100%. Numerous
of our loyal customers praised that they felt cool to study with our MSP-Foundation Study Guide and pass the exam. The 24/7
service also let them feel at ease for they can contact with us at any time. What are you still hesitating for? Hurry to buy our MSP-
Foundation learning engine now!

The PeopleCert MSP-Foundation Exam s designed for individuals who are interested in a career in project management or who are
already working in the field but want to enhance their skills and knowledge. It is also suitable for individuals who are looking to gain
a better understanding of the MSP methodology and how it can be applied to manage complex projects and programs.
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Our desktop software Peoplecert MSP-Foundation practice exam software provides a simulated scenario in which you may pick
the Peoplecert MSP-Foundation exam questions and schedule them to replicate an actual Peoplecert exam like situation. With each
attempt of the Peoplecert MSP-Foundation Practice Exam in this manner, your score is saved.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q107-
Q112):

NEW QUESTION # 107
Which principle is the 'decisions’ theme applying when both the best and worst outcome of'a decision is analysed?

e A. Deal with ambiguity

e B. Align with priorities

e C. Bring pace and value

e D. Realize measurable benefits

Answer: A

NEW QUESTION # 108
Identify the missing word in the following sentence:
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Principles are built into programme governance through the [?] and enacted through the processes in the programmme lifecycle.

A. themes

B. capabilities
C. vision

D. stakeholders

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

MSP links principles to governance by integrating them into the themes, which provide structure to governance practices. These
themes then inform the application of principles throughout programme processes.

MSP Foundation, 5th Edition states:

"Principles are built into programme governance through the themes and enacted through the processes in the programe lifecycle."
Thus, the correct answer is C.

NEW QUESTION # 109
Which is a purpose of the issue resolution approach?

A. To describe how stakeholder feedback will be collected
B. To describe threats and opportunities to the programme
C. To describe how change requests will be processed

D. To describe unplanned events that have occurred

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The purpose of the issue resolution approach is to establish how issues, including change requests and unplanned events, will be
assessed, escalated, and resolved.

MSP Foundation, 5th Edition states:

"The issue resolution approach defines how the programme will respond to issues, including changes in scope, constraints, or
dependencies." Option D specifically captures this intent, making it the correct answer.

NEW QUESTION # 110
Which TWO are objectives of the 'evaluate new information' process?

¢ A To ensure that knowledge acquired during the programme is retained and lessons learned are put in place for subsequent
programmes.A. 1 and 2B. 2 and 3C. 3 and 4D. 1 and 4

e B. To ensure that explicit knowledge is presented to programme boards in an appropriate way.

¢ C. To ensure that emerging facts are collected efficiently and at pace.

¢ D. To ensure that the gap between the current state and the target operating model is understood and clearly documented.

Answer: B

NEW QUESTION # 111
Which is a purpose of the vision statement?

A. To describe the detailed future state of the investing organization(s) after the programme has finished
B. To define how the vision, benefits and target operating model will be defined and approved

C. To describe the attributes and interdependences involved i delivering an operational improvement
D. To describe a clear picture of the future state in a way that engages and motivates stakeholders

Answer: D

Explanation:



Comprehensive and Detailed Explanation From Exact Extract:

The vision statement is a concise, inspiring description of the future state the programime ains to achieve. Its purpose is to engage
stakeholders and provide direction throughout the programme.

MSP Foundation, 5th Edition states:

"The vision staterment is a clear and compelling description of the future state that engages and motivates stakeholders." Therefore, D
is the correct answer.

NEW QUESTION # 112
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