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Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q80-Q85):
NEW QUESTION # 80 
What is one component of a Guardrail in Lean Portfolio Management?

A. Allocation of centralized vs decentralized decisions in the Enterprise
B. Determining if business needs meet the Portfolio Threshold
C. Participatory budgeting forums that lead to Value Stream budget changes
D. Capacity allocation of the Value Stream compared to process mapping

Answer: D

NEW QUESTION # 81 
Why do Business Owners assign business value to team PI Objectives?

A. To empower teams to make decisions around work
B. To override the decisions made in WSJF prioritization
C. To ensure the teams do not work on architectural Enablers
D. To determine what the teams should work on first

Answer: A

Explanation:
The reason why business owners assign business value to team PI objectives is to empower teams to make decisions around work.
Business value is a relative measure of the importance of a work item or an outcome to the business. Team PI objectives are
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals that reflect the value that each team intends to deliver in a
PI. Business owners assign business value points to each team PI objective based on their alignment with the program vision and
objectives. This helps teams prioritize their work, balance their capacity, negotiate dependencies, and make trade-offs based on
value delivery. References: PI Planning, Business Owners

NEW QUESTION # 82 
What is one key purpose of DevOps?

A. DevOps joins development and operations to enable continuous delivery
B. DevOps enables continuous release by building a scalable Continuous Delivery Pipeline
C. DevOps focuses on automating the delivery pipeline to reduce transaction cost
D. DevOps focuses on a set of practices applied to large systems

Answer: A

Explanation:
SAFe describes DevOps as:
"DevOps tries to bridge the gap between new Features and stable solutions... DevOps joins development and operations to enable
continuous delivery." This integration supports both speed and stability in software delivery.

NEW QUESTION # 83 
Which SAFe Lean-Agile Principle includes the critical part of "delaying decisions to the last responsible moment"?

A. Assume variability; preserve options
B. Base milestones on objective evaluation of working systems
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C. Build incrementally with fast, integrated learning cycles
D. Make value flow without interruptions

Answer: A

Explanation:
Explanation
The SAFe Lean-Agile Principle that includes the critical part of "delaying decisions to the last responsible moment" is "Assume
variability; preserve options". This principle is based on the concept of set-based design, which is a way of managing uncertainty and
complexity in product development. Set-based design means exploring multiple possible solutions in parallel, eliminating inferior
options over time, and converging on the best solution as more information becomes available. Delaying decisions to the last
responsible moment means keeping multiple options open until enough data and feedback are gathered to make an informed
decision, which reduces risk and waste. References: SAFe Lean-Agile Principles, SAFe Principle #4

NEW QUESTION # 84 
Deploy, verify, monitor, and respond are all activities of what?

A. Continuous Deployment
B. Release on Demand
C. Continuous Integration
D. Continuous Exploration

Answer: A

Explanation:
Explanation
Deploy, verify, monitor, and respond are all activities of Continuous Deployment. Continuous Deployment is one of the elements of
the Continuous Delivery Pipeline, which is a key enabler of Agile Product Delivery.
Continuous Deployment means automatically releasing every update to a production environment or a staging environment that is
identical to production. Continuous Deployment involves four activities: deploy (releasing the solution to the target environment);
verify (ensuring that the solution meets the quality standards and acceptance criteria); monitor (collecting feedback and data on the
solution performance and usage); and respond (taking actions to improve or fix the solution based on the feedback and data).
References: Agile Product Delivery, Continuous Delivery Pipeline, Continuous Deployment

NEW QUESTION # 85
......
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