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R #90

Andrew runs a factory that makes cakes. Vanilla Extract is a vital ingredient in Andrew's cakes and this is a monopolistic market.
Andrew has noticed recently that the quality of the supplier's product has reduced, and this has led to several complaints from
customers. Andrew is considering entering into a Partnership with this supplier as he believes this will help increase the supplier's
performance. Is this the correct thing to do?

A. No- Andrew should use an alternative supplier

B. Yes- partnership sourcing can improve performance which will ultimately satisfy the end customer
C. No- Andrew should outsource the vanilla extract.

D. Yes- partnership sourcing will improve sales figures

IEf#: B

A -

The correct answer is "Yes- partnership sourcing can improve performance which will ultimately satisfy the end customer'. The
important thing to note in this Question: is the word 'monopolistic’. This means that there are no alternative suppliers- so the 'no'
options are wrong- there are no alternative suppliers and no opportunity to outsource. The other answer is incorrect as sales figures
isn't Andrew's concern - it's the complaints and quality of the product. Improving performance to satisfy end customers is therefore
his main driver for considering a Partnership. See p. 127 for more information on Drivers of Partnership Sourcing. This comes up a
lot in the exam

R #91
‘Which one of the following is an advantage of early supplier involvement?

A. No need for supplier non-disclosure agreements

B. Understanding of supplier capabilities

C. Large investment in supplier commumnications

D. Supplier is responsible for all intellectual property risks

Ef#: B
RN -

Early supplier mvolverment highlights supplier strengths and capabilities, enabling collaborative development.
This supports innovation and optimizes the procurement process.

H #92
‘Which one of the following would constitute a succession issue when terminating a relationship?

A. Deletion of old specifications
B. Payment of old invoices

C. Processing penalties

D. Continuity of supplies

Ef#: D

L
Ensuring continuity of supplies is critical during termination to avoid disruptions. Succession issues focus on maintaining essential
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operations while transitioning to new suppliers or arrangements.

HF #93

Joseph works as a category manager for a large electricity supply company. His company is one of six electricity companies in the
country. All have a high annual spend on the same specifications of cable. There are only five cable manufacturers capable of
supplying the cables. Joseph has established all the suppliers use the same raw materials using the same types of manufacturing lines.
Prices tendered by all suppliers are very similar. After paying for the cable, Joseph's company spends an additional 25% on moving
and installing the cable. In order to enable Joseph to gain advantage over the other electricity companies, which type of supplier
relationship should he adopt?

A. Transactional
B. Closer tactical
C. Partnership

D. Single-sourced

Ef: C
A -

A partnership relationship allows Joseph to collaborate with suppliers on cost savings in manufacturing, logistics, and installation,
providing a competitive edge over rival companies.

HM #94
A buyer has a requirement to purchase 1,000 widgets for a manufacturing company. The widgets are critical for the next stage of the
manufacturing process. What would be the key selection criterion for this buyer?

A. Ability to meet ISO standards

B. Ability to produce low-cost widgets
C. Ability to add value to the order

D. Ability to deliver by the deadline

IEf#: D

fi .-
Timely delivery is essential to prevent disruptions in critical manufacturing processes. While cost and standards are important, they
are secondary when urgency and dependency are high.
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