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Es ist keine Neuhett, dass die Schulungsunterlagen zur SAP C_ OCM_ 2503 von ZertSoft guten Ruf von den Kandidaten gewinnen.
Das heifit auch, dass die Schulungsunterlagen zur SAP C_ OCM_2503 Zertifizierungspriifung zuverlissig sind und den Kandidaten
eher zum Bestehen der Priifimg verhelfen. ZertSoft ist immer der Best-Seller im Verleich mit den anderen Websites. Er wird von den
anderen anerkannt und hat einen guten Ruf. Wenn Sie sich an der SAP C_OCM 2503 Zertifizierungspriifing beteiligen wollen,
wihlen Sie doch ZertSoft. Sie werden sicher bekommen, was Sie wollen. Wenn Sie keine Chance verpassen michten, wiirden Sie
auch nicht bereuen. Wenn Sie ein professioneller IT-Expert werden wollen, schicken ZertSoft in den Warenkorb.

SAP C_OCM_2503 Priifungsplan:

Thema Einzelheiten

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Thema 1 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.
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¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Thema 2 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Therm 3 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Thema 4 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

e Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Therma 5 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Thenma 6
e metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
Therm 7 formulating the right strategy for managing organizational change. It includes defining the direction, scope,

and impact of change efforts while ensuring alignment with strategic business objectives.

>>C_OCM_2503 Online Priifung <<

SAP C_OCM_2503 Zertifizierungsfragen & C_OCM 2503 Schulungsangebot

Umder Anforderung des aktuellen realen Test gerecht zu werden, aktualisiert das Technik-Team von ZertSoft rechtzeitig die Fragen
und Antworten zur SAP C_OCM 2503 Zertifizierungspriifing. Wir akzeptieren immer Riickmeldungen von Benutzern und nehmen
viele ihre Vorschlige an, was zu einer perfekten Schulungsmaterialien zur SAP C_OCM_2503 Priifing macht. Dies ermbglicht
ZertSoft, immer Produkte von bester Qualitit zu besitzen.

SAP Certified Associate - Organizational Change Management
C_OCM_2503 Priifungsfragen mit Losungen (Q75-Q80):

75. Frage
How are users impacted by the implementation of an SAP cloud solution? Note: There are 2 correct answers to this question.

A. They must customize the solution according to their specific needs
B. They must prepare for a long implementation process

C. They must adopt the new best-practice processes

D. They must get accustomed to ongoing change

Antwort: C,D

Begrindung;

SAP cloud solutions (e.g., S/AHANA Cloud) reshape user experience. Option A is correct-users must adopt best-practice
processes (e.g., standardized procurement) over custom legacy ways, a core shift requiring adaptation-e.g., learning a new Ul
mstead of old shortcuts. Option C is correct as ongoing change-e.g., quarterly releases with new features-demands continuous
adjustment, unlike static on-premise systens, impacting daily work patterns.

Option B is incorrect-implementation length affects project teans, not users directly; their impact is post-go- live. Option D is
incorrect-users don't customize cloud solutions (a technical task); they adapt to pre- configured standards. SAP OCM focuses on
process and change adaptation.

"Users are impacted by adopting best-practice processes and adjusting to ongoing changes from cloud solution updates" (SAP
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Activate, User Impact Overview).

76. Frage
What is the key benefit of capturing lessons learned towards the end of a cloud implementation?

e A It helps to identify ad-hoc activities to foster high and sustainable user adoption after the go-live.

¢ B. It supports the project leadership team to identify the project team members who deserve special appreciation for their
good work.

e C. It contributes to the organization's capabilities to successfully handle future business transformations.

¢ D. It facilitates the hand-over process of important project activities to the I'T organization of the company.

Antwort: C

Begriindung;

Capturing lessons learned in SAP projects (typically in the Run phase) enhances future success. Option D is correct because it builds
organizational knowledge for subsequent transformations. Option A is incorrect- hand-over is a separate process, not the key
benefit. Option B is incorrect;adoption activities are planned earlier, not ad-hoc from lessons learned. Option C is incorrect;
recognition is a byproduct, not the primary goal.

Extract from SAP OCM Concepts: Lessons learned in SAP Activate improve future change capabilities (SAP OCM Framework).

77. Frage
What is the added value of change agents taking over the task to plan and execute local change management activities?

A. Tt helps to scale change management activities

B. It fosters an attitude shift among skeptical change agents
C. It supports the adherence to the project milestones

D. It reduces resistance among local managers

Antwort: A

Begrindung;

Change agents in SAP OCM extend change management's reach by handling local activities (e.g., unit- specific workshops). Option
C is correct because it scales efforts-e.g., a central change manager can't train

10 sites alone, but agents in each location can, multiplying coverage efficiently. For instance, an agent in a regional office might run a
Q&A session tailored to local process concerns, amplifying OCM impact without overloading the core team.

Option A is incorrect-milestone adherence is a project management outcomme, not a direct value of agent tasks. Option B is
incorrect; attitude shifts might occur, but it's not the primary benefit-effectiveness is.

Option D is incorrect-reducing manager resistance depends on broader engagement, not just agent activities.

SAP OCM leverages agents for scalability.

"Change agents planning and executing local activities add value by scaling change management efforts across the organization
effectively”" (SAP Activate, Change Network Value).

78. Frage
What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As a cross-topic

B. As a staffunit

C. As a separate project

D. As part of the fimctional sub-projects
E. As a subproject

Antwort: A,B,E

Begrindung;

OCM can be integrated into an SAP project in various ways. Option B is correct because treating OCM as a cross-topic ensures it
spans all project areas (e.g., communication, training), aligning with SAP Activate's holistic approach. Option D is correct as a
subproject allows OCM to have its own plan and resources under the main project. Option E is correct because a staff unit (e.g,,



reporting to the project lead) provides dedicated support without separate project status. Option A is incorrect-OCM is rarely a
standalone project, as it supports the main implementation. Option C is also incorrect; embedding OCM in functional sub- projects
dilutes its focus across technical areas.

Extract from SAP OCM Concepts: SAP Activate supports OCM as a cross-functional, subproject, or staff function to ensure
alignment with project goals (SAP OCM Framework).

79. Frage
What are the key benefits of defining clear enablement roles in an SAP project? Note: There are 3 correct answers to this question.

A. It gives enablement team members a greater sense of ownership and increases team accountability

B. It describes the enablement strategy and gives clear directions for the enablement team

C. It increases transparency and visibility in the project team and helps to facilitate decision-making processes
D. It ensures that everyone involved in enablement activities knows what needs to be done

E. It provides the enablement team members with the required tools to execute enablement activities

Antwort: A,C,D

Begrindung;

Defining clear enablement roles (e.g., enablement lead, trainer) in SAP OCM ensures effective training and adoption. Option A is
correct because ownership-e.g,, a trainer knowing they're responsible for content delivery-boosts accountability; if roles blur, tasks
like scheduling sessions might slip, delaying readiness.

Option B is correct as transparency (e.g., who handles logistics) and visibility (e.g., roles listed in the plan) streamline decisions-e.g.,
the project manager can quickly assign a task knowing the enablement lead oversees it, avoiding confusion. Option C is correct
because clarity on duties (e.g., "content developer creates materials") ensures everyone knows their part-without this, a key user
training might lack materials due to unclear responsibility, risking go-live preparedness.

Option D is incorrect-roles don't describe the strategy (a separate document); they execute it. Option E is incorrect; tools (e.g., SAP
Enablement Platform) are provided separately, not via role definitions. SAP OCM emphasizes role clarity for ownership,
transparency, and execution efficiency.

"Clear enablement roles enhance ownership and accountability, increase transparency and visibility for decision-making, and ensure
all mvolved understand their responsibilities" (SAP Activate, Enablement Framework, Role Definition Benefits).
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