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(Q57-Q62):

HE #57
‘What happens when an organization focuses on customers?

A. Tt ensures consistency and efficiency among organization-wide activities.
B. It leads to an increase in revenue and market share.

C. It reduces bias and fosters trust in decisions and plans.

D. It decreases costs for the organization and its suppliers.

He: B

MY
A strong customer focus leads toincreased revenue and market share, which is a key principle in data- driven decision making and


https://drive.google.com/open?id=1pi81MjBFn7uywWoUXLmUB7ohvBQITE1x
https://www.passtip.net/Data-Driven-Decision-Making-pass-exam.html
https://www.passtip.net/Data-Driven-Decision-Making-pass-exam.html
https://www.itcertkr.com/Data-Driven-Decision-Making_exam.html
https://kr.fast2test.com/Data-Driven-Decision-Making-premium-file.html

quality management. Organizations that prioritize customer needs are better positioned to deliver value, improve satisfaction, and
build long-term relationships.

By understanding customer preferences, behavior, and feedback through analytics, organizations can tailor products and services
more effectively. This alignment increases custorrer loyalty, repeat business, and positive word-of-mouth, all of which contribute to
revenue growth and competitive advantage.

While focusing on customers may also improve efficiency, reduce bias, or lower costs, these outcomes are secondary benefits rather
than the primary result. The most direct and measurable impact of customer focus is improved financial performance.

Therefore, the correct answer isC, as customer-focused organizations tend to experience higher revenue and expanded market
share.

EHE #58

An entrepreneur wants to start a boutique cupcake business based on family recipes shared for three generations. The entrepreneur
knows the required costs associated with rent, supplies, utilities, and hourly wages and wants to determine how many cupcakes they
need to sell to generate a profit.

Which technique should be used to analyze this data?

A. T-test

B. Crossover analysis
C. Regression

D. Break-even analysis

HE: D

MY

Break-even analysisis the appropriate technique for determining the number of units that must be sold to cover all fixed and variable
costs. In data-driven decision making, break-even analysis is widely used for pricing, production, and startup feasibility decisions.
In this scenario, the entrepreneur already knows fixed costs such as rent and utilities, as well as variable costs like supplies and
hourly wages. Break-even analysis calculates the point at which total revenue equals total cost, meaning profit is zero. Any sales
beyond this point result in profit.

Crossover analysis is not a standard financial technique, t-tests are used to compare means, and regression analysis is used to
predict outcomes based on relationships between variables rather than identify cost- revenue thresholds.

By applying break-even analysis, the entrepreneur can determine the mnimum number of cupcakes required to sustain the business
and make informed operational decisions. Therefore, the correct answer isB.

HEE #59
A political ballot gives voters the option to vote for one of three candidates. Eight voters cast their ballots.
Which statistical rule should be used to determine the possible voting outcomes?

A. Bayes' theorem

B. Combination

C. Conditional probability
D. Multiplication principle

He:. D

MY

Themultiplication principleis used to determine the number of possible outcomes when multiple independent choices occur in
sequence. In data-driven decision making and probability theory, this rule applies when each event has a fixed number of outcomes
and each outcome is independent of the others.

In this scenario, each of the eight voters can independently choose one of three candidates. The total number of possible voting
outcomes is calculated by multiplying the number of choices available for each voter.

Because the voters act independently and order matters in counting outcomes, the multiplication principle is the correct method.
Conditional probability applies when outcomes depend on prior events, Bayes' theorem updates probabilities based on new
information, and combinations are used when order does not matter. None of these fit the structure of this problem.

Therefore, the correct answer isA, multiplication principle.

EHE #60



Amusenent Park W is in California. Amusement Park X is in Texas. A survey asks 1,000 people living in California if they prefer
Anusement Park W or X.
‘Which problem exists with this survey?

A. Measurement bias
B. Information bias
C. Random error

D. Systematic error

HE: D

Y.

The primary problem with this survey issystematic error, which occurs when the data collection process consistently favors certain
outcomes due to flawed design. In data-driven decision making, systematic error arises when a sanmpling method introduces bias that
skews results in a predictable direction.

In this scenario, surveying only people living in California creates a location-based bias. Respondents are far more likely to prefer
Anmusement Park W because it is geographically closer, more familliar, and more accessible than Amusement Park X in Texas. This
bias does not occur randomly; instead, it systematically influences responses toward one option, making the results unreliable for
comparing overall preferences between the two parks.

Random error would involve unpredictable variation, which is not the issue here. Measurement bias relates to how questions are
asked or measured, and information bias concerns inaccurate or misleading data reporting,

The core issue is thenon-representative sample, which violates the principle of unbiased data collection.

Data-driven decision making emphasizes that valid conclusions require representative samples. Because the survey design inherently
favors one outcome, the results cannot be generalized, makingsystematic errorthe correct answer.

EE #ol
Why are sample sizes important for ensuring statistical significance?

A. So that the possibility of researcher bias is eliminated

B. So that accurate conclusions can be confidently applied to larger populations
C. So that a hypothesis cannot be misinterpreted

D. So that no additional analysis is required

He:. B

ME:

Sample size is critical for ensuring **statistical significance™* because it determines whether results can be confidently generalized to
a larger population. In data-driven decision making, larger and appropriately selected samples reduce sampling error and increase
the reliability of statistical estimates.

When sanmple sizes are too small, observed effects may be due to random variation rather than true underlying patterns. Larger
samples provide more precise estimates of population parameters and increase the power of hypothesis tests, making it easier to
detect meaningful differences or relationships.

While increasing sample size does not eliminate researcher bias, prevent hypothesis misinterpretation, or remove the need for further
analysis, it strengthens the validity of conclusions. Statistical significance depends on sample size, effect size, and variability, all of
which influence confidence in results.

Therefore, the correct answer is **A**, as adequate sample sizes allow accurate conclusions to be confidently applied to larger
populations.
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