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the exam. It is believed that our PRINCE2Practitioner latest question is absolutely good choices for you

PRINCE2 Practitioner Certification Exam is intended for individuals who have already completed the PRINCE2 Foundation
Certification Exam and want to advance their knowledge and skills in project management. PRINCE2 Practitioner Exam certification
program is ideal for project managers, team managers, project support staff, and anyone involved in managing projects.

PRINCE2 Practitioner Certification Exam covers a wide range of topics such as the PRINCE2 principles, themes, and processes,
how to tailor PRINCE2 to different project scenarios, risk management, and communication management. PRINCE2Practitioner
Exam is conducted in a proctored environment and is time-bound. Individuals who pass the exam receive a certificate that is valid for
three years, after which they need to renew their certification. Overall, the PRINCE2 Practitioner Certification Exam is an excellent
way for project managers to enhance their skills, validate their knowledge, and become an industry-recognized expert in project
management.
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A good learning platform should not only have abundant learning resources, but the most intrinsic things are very important, and the
most intuitive things to users are also indispensable. The PRINCE2Practitioner test material is professional editorial team, each test
product layout and content of proofreading are conducted by experienced professionals, so by the editor of fine typesetting and
strict check, the latest PRINCE2Practitioner Exam Torrent is presented to each user's page is refreshing, and ensures the accuracy
of all kinds of PRINCE2Practitioner learning materials is extremely high.

PRINCE2 Practitioner Exam Sample Questions (Q51-Q56):
NEW QUESTION # 51 
Which of the following reports does not contain any information on risk?

A. Lessons Report
B. Issue Report
C. Highlight report
D. End Stage Report

Answer: B
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NEW QUESTION # 52 
Scenario
Additional Information
Extract from the Communication Management Strategy.
The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
document.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.
The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (PlO). The
PlO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.
After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.
Which statement applies to the Stakeholder analysis: Interested parties section?

A. Delete entry 12 because the printing of the calendars is outside of the scope
B. Delete entry 11 because the photographer is internal to the project management team.
C. Add 'Internal Creative Team'.

Answer: C

NEW QUESTION # 53 
Which of the following activities is the Executive responsible for?

A. Assess and update the Business Case at the end of each stage
B. Responsible for the Benefits Review Plan post project



C. Responsible for the benefits review plan
D. Ensure the desired outcome of the project is specified

Answer: C

Explanation:
Scenario

NEW QUESTION # 54 
Scenario
Additional Information
Extract from the Communication Management Strategy.
The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
document.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.
The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (PlO). The
PlO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues. lessons and quality - results.
After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.
There is no Project Brief. How can there be a common understanding of the desired outcomes for the prepared calendar pack?

A. The simple Project Initiation Documentation contains the project definition.
B. The simple Project Initiation Documentation contains the Quality Management Strategy. This contains details of the
acceptance criteria for this project.
C. The Project Brief should have been produced and approved before the project progressed into the initiation stage.

Answer: A



NEW QUESTION # 55 
HOTSPOT
Scenario
Additional Information
During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the
promotional calendar and recorded the following notes:
There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its
competitors. 10% of customers have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left
as a result and replacement staff have not been recruited due to the reduced operation. If the project is successful, a recruitment
campaign will be required to fill the existing staff vacancies and there may be a requirement for additional staff. Operational costs are
likely to increase because skilled staff are expensive and difficult to find.
In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of (GBP)2k. The
Marketing department believes that sending a promotional calendar to our current and prospective customers would increase orders
by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12 months from the date of
distribution.
The Marketing Director will be funding the project from the business marketing budget. She believes that the effect of a good
company image portrayed by a successful calendar would last into a second year. She has forecast the same increase in orders for a
second year and predicts that the annual employee satisfaction survey will show a measurable improvement in staff morale.
A number of alternatives were explored, including:
20% discount for all repeat customers - not cost-effective and very short term A promotional calendar as a free Christmas gift -
would target current and prospective customers and the benefits would last into a second year A series of television and press
advertisements* was too expensive A direct mail shot to all customers - benefit would be short term Creation of an internet website
- would not suit all customers
The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the
Marketing department wants a very high quality, glossy product, the project management team must be aware of the cost this will
incur.
Using the Project Scenario and the additional Information provided for this question
-- ---
In the Scenario Booklet, answer the following question.
Lines A to E in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Answer:

Explanation:



NEW QUESTION # 56
......

PRINCE2 Practitioner Exam (PRINCE2Practitioner) exam dumps offers are categorized into several categories, so you can find the
one that's right for you. PRINCE2Practitioner practice exam software uses the same testing method as the real
PRINCE2Practitioner exam. With PRINCE2Practitioner exam questions, you can prepare for your PRINCE2 Practitioner Exam
(PRINCE2Practitioner) certification exam. Job proficiency can be evaluated through PRINCE2Practitioner Exam Dumps that
include questions that relate to a company's ideal personnel. These PRINCE2 PRINCE2Practitioner practice test feature questions
similar to conventional scenarios, making scoring questions especially applicable for entry-level recruits and mid-level executives.
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