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Compared with those practice materials which are to no avail and full of hot air, our LSM15 guide tests outshine them in every
aspect. If you make your decision of them, you are ready to be thrilled with the desirable results from now on. All exam candidates
are awfully sure of our LSM15 practice materials and when they meet other needs of the exam, they would rather be our regular
buyers. We are sure of anyone who wants to pass the exam as well as our LSM15 question materials. We will continue making our
sublime materials more useful by keeping adding useful knowledge of this exam into them.

CIPS L5SM15 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exammeasures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.
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¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 2 attitudes, motivation, and organisational behaviour affect outcores, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 3
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Our team regularly modified it to provide you with the real and updated LSM15 pdf exam questions every time. The applicants are
informed of these new changes till three months after purchase from the ValidBraindumps. The ValidBraindumps gives its applicants
a CIPS L5SMI5 web-based practice test software that doesn't require installation. CIPS L5SM15 Practice Test is compatible with all
operating systems, including iOS, Mac, and Windows. You can use this CIPS L5M15 practice test on any browser on any device
anywhere. You need to sign in to a verified account on our website to use the entire premium CIPS L5M15 practice test questions.

CIPS Advanced Negotiation Sample Questions (Q27-Q32):

NEW QUESTION # 27
Every negotiation requires a rehearsal. Is this statement TRUE?

A. Yes - every negotiation should be rehearsed.

B. No - routine negotiations do not require rehearsals.
C. Yes - you are more likely to fail if not rehearsed.
D. No - only high-risk negotiations require rehearsals.

Answer: B

Explanation:

Not all negotiations need formal rehearsals. Forroutine or low-value supplier interactions, preparation may be minimal. Rehearsals
are best suited forstrategic or high-stakesnegotiations nvolving teams or complex outcomnes.

Reference:CIPS L5M15 -Negotiation Planning and Rehearsal (Domain 1.1).

NEW QUESTION # 28
A manager identifies an issue and discusses it with the team, taking on board their input. Which leadership strategy is this?

A. Selling
B. Consulting

C. Telling
D. Joining

Answer: B

Explanation:
Consulting leadershipinvolves engaging team members in decision-making, valuing their input before implementing actions. It
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encourages ownership, trust, and collaboration-sitting between directive and participative styles.
Reference:CIPS L5MI1S5 -Leadership Styles in Team Negotiation (Domain 3.2).

NEW QUESTION # 29
When assessing risks of a potential negotiation, you should mitigate all risks found. Is this the correct approach?

A. No - all risks should be monitored but not mitigated.
B. Yes - there should be no risks in a negotiation.

C. Yes - all risks should be removed before negotiation.
D. No - some risks should be tracked and accepted.

Answer: D

Explanation:

CIPS emphasises proportionate risk management. Low-impact/low-probability risksshould bemonitored or accepted, while high-
impact or high-probability risks should be mitigated or elimmnated. Attempting to remove all risks wastes resources.
Reference:CIPS L5MI15 -Risk Assessment and Mitigation Matrices (Domain 2.1).

NEW QUESTION # 30
Which of the following models would you use forsupplier preferencing?

A. SWOT

B. Kraljic

C. Relationship Spectrum
D. Five Forces

Answer: B

Explanation:

TheKraljic Matrixis used to assess procurement categories and supplier relationships based onvalue and risk
, helping buyers tailor their negotiation and relationship management strategies.

Reference:CIPS L5SM1S5 -Supplier Preferencing & Portfolio Models (Domain 1.2).

NEW QUESTION # 31
Khalid has finished a negotiation and needs to communicate the outcome to his stakeholders. One stakeholder hashigh importance
but low interest. What approach should he take?

A. Keep the stakeholder regularly updated with detailed information.

B. Do not communicate the outcome with the stakeholder as they are not interested.
C. Send key information but do not over-comnunicate.

D. As a key player, Khalid should seek their approval.

Answer: C

Explanation:

According toMendelow's Stakeholder Matrix, stakeholders withhigh power (importance)butlow interest should be "kept satisfied."
They need concise, high-level updates to stay informed without excessive detail.

Over-communication risks disengagement.

Reference:CIPS L5M15 -Stakeholder Analysis and Communication Strategy (Mendelow Matrix).

NEW QUESTION # 32

Our LSMI5 test braindumps are carefully developed by experts in various fields, and the quality is trustworthy. What's more, after
you purchase our products, we will update our LSM15 exam questions according to the new changes and then send them to you in
time to ensure the comprehensiveness of learning materials. We also have data to prove that 99% of those who use our LSM15
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Latest Exam torrent to prepare for the exam can successfully pass the exam and get CIPS certification. So if you are preparing to
take the test, you can rely on our learning materials. You will also be the next beneficiary. After you get CIPS certification, you can
get boosted and high salary to enjoy a good life.
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