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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

Topic 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.
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Topic 2
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 3

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 4

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Topic 5

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q58-Q63):
NEW QUESTION # 58 
What are the benefits of different communication channels for the change communication in an SAP cloud project?

A. Using already existing channels helps to point out what remains stable, and establishing new channels contributes to
preventing an information overload.
B. Using already existing channels reduces costs and effort, and establishing new channels helps to draw attention to the
communicated content.
C. Using already existing channels allows to communicate generic information, and establishing new channels helps to convey
messages to younger users.
D. Using already existing channels allows a fast internalization of conveyed messages, and establishing new channels reduces
the alignment effort with the project lead.

Answer: B

Explanation:
Effective communication in SAP OCM leverages a mix of channels. Option A is correct because existing channels (e.g., company
intranet) save resources, while new channels (e.g., project-specific newsletters) highlight critical updates, grabbing attention. Option
B is incorrect-channel choice isn't age-specific, and
"generic information" isn't a key benefit. Option C is flawed; existing channels don't inherently signal stability, and new channels don't
prevent overload. Option D is incorrect-internalization speed and alignment effort aren't primary benefits tied to channel type.SAP
OCM advocates balancing efficiency and impact, making A the best fit.
"Utilize existing channels to minimize effort and cost, and introduce new channels to emphasize key messages and enhance visibility"
(SAP OCM Framework, Communication Dimension).

NEW QUESTION # 59 
What should a change manager keep in mind when identifying stakeholder groups?

A. A business unit should be broken down into about five stakeholder groups
B. The stakeholder identification is a one-time activity
C. Management teams are not listed as separate stakeholder groups
D. The number of impacted employees should be documented

Answer: D

Explanation:



Identifying stakeholder groups in SAP OCM (Prepare phase) builds the foundation for engagement. Option B is correct because
documenting the number of impacted employees-e.g., "50 warehouse staff affected by inventory changes"-quantifies the scope,
aiding resource planning (e.g., training sessions) and impact assessment (e.g., resistance scale). Without this, efforts might under- or
over-allocate, like scheduling one session for 200 users, overwhelming trainers.
Option A is incorrect-arbitrarily setting "five groups" per unit lacks basis; groups (e.g., key users, managers) depend on impact, not a
fixed number. Option C is incorrect-management teams are distinct stakeholders if impacted (e.g., finance leads losing report
customization), requiring specific strategies. Option D is incorrect; identification iterates as the project evolves (e.g., new units added
in later waves). SAP OCM emphasizes scale documentation for practical planning.
"When identifying stakeholder groups, document the number of impacted employees to assess the scale and tailor change
management efforts accordingly" (SAP Activate, Stakeholder Identification Guidelines).

NEW QUESTION # 60 
What should a change manager make clear to avoid being held responsible for handling all people-related issues within the cloud
project? Note: There are 3 correct answers to this question.

A. Change management is a core leadership task, requiring the active involvement and support of the business
B. Change management is a checkbox approach, requiring all stakeholders to strictly follow predefined procedures
C. Change management is a team sport, requiring the commitment and engagement of the entire project team
D. Change management is a project management task, requiring the project lead to apply tools and templates provided by the
change manager
E. Change management is a long-distance endeavor, requiring a continuous joint effort throughout the project

Answer: A,C,E

Explanation:
The change manager in SAP OCM must set boundaries to avoid being the sole "people fixer." Option A is correct-describing OCM
as a "long-distance endeavor" with joint effort clarifies it's an ongoing, collective process (e.g., spanning Prepare to Run), not a solo
fix-it role. For instance, adoption issues in Run require sustained teamwork, not just the change manager's intervention. Option B is
correct because calling it a "team sport" emphasizes that the project team-PM, IT, business-shares responsibility (e.g., PM
schedules, IT supports, OCM guides), preventing the change manager from being overburdened. Option D is correct as framing
OCM as a "core leadership task" highlights that business leaders must drive buy-in (e.g., a VP addressing resistance), not just
delegate to the change manager.
Option C is incorrect-OCM isn't a project management task; it's a distinct discipline collaborating with PM, not subsumed under it.
Option E is incorrect; a "checkbox approach" misrepresents OCM's dynamic, adaptive nature-strict procedures don't fit SAP's agile
methodology. SAP OCM stresses shared ownership to manage expectations.
"Clarify that change management is a continuous, team-based effort requiring leadership support, not a solitary or rigid task, to define
its scope accurately" (SAP OCM Framework, Change Manager Role Clarification).

NEW QUESTION # 61 
What are typical causes for resistance in the cloud context? Note: There are 3 correct answers to this question.

A. Impression of losing control and autonomy over your own data and systems
B. Concern regarding data privacy and security of cloud solutions
C. Fear of increasing costs for the maintenance of the IT infrastructure
D. Doubt that the works council will agree to the new business processes
E. Belief that the new standard processes will not meet the business requirements

Answer: A,B,E

Explanation:
Resistance in SAP cloud projects often stems from perceived risks. Option A is correct-data privacy/security concerns are common
due to cloud hosting. Option B is correct; users resist if standard processes seem inadequate compared to legacy systems. Option C
is correct as cloud solutions reduce local control, sparking resistance. Option D is incorrect-cloud typically lowers maintenance
costs, not increases them. Option E is incorrect; works council doubts are situational, not a typical cause. SAP OCM identifies these
as key resistance drivers to address.
"Resistance often arises from concerns over data security, process fit, and loss of control in cloud transitions" (SAP OCM
Framework, Resistance Management).



NEW QUESTION # 62 
What are typical agenda topics for a change network kick-off meeting? Note: There are 2 correct answers to this question.

A. Input of the project manager on experiences with change networks in previous projects
B. Input of the subproject managers on challenges and hurdles in their respective area of responsibility
C. Input of the project sponsor on the importance of the project for the company
D. Input of the change manager on the change network approach and the change agent role

Answer: C,D

Explanation:
A change network kick-off meeting in SAP OCM launches the change agent network. Option C is correct because the change
manager outlines the approach and agent roles, setting expectations. Option D is correct as the sponsor's input underscores the
project's strategic value, motivating agents. Option A is incorrect- subproject managers focus on technical areas, not the change
network. Option B is also incorrect; past experiences may inform planning but aren't a typical agenda item for agents. The focus is
on role clarity and project significance.
"The change network kick-off includes the change manager defining roles and the sponsor reinforcing project importance to align
and motivate agents" (SAP Activate, Change Network Setup).

NEW QUESTION # 63
......

Do not ask me why you should purchase SAP Certified Associate - Organizational Change Management C_OCM_2503 valid
exam prep, of course it is because of its passing rate. As every one knows certificaiton is difficult to pass, its passing rate is low, if
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