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Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 1?

e A Establishes procedures for managing change to the new architecture

¢ B. Operates the process of managing architecture requirements

e C. Provides architectural oversight for the implementation

e D. Conducts implementation planning for the architecture defined in previous phases

Answer: B

Explanation:

The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which is
a method for developing and managing an enterprise architecturel.

The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

Prelimnary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture initiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them



Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the illustration.
This process operates throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout the
architecture development, ensuring that they are aligned with the business requirements and the stakeholder concerns2.

Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of managing architecture
requirerments.

Reference:

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 17: Requirements Management

NEW QUESTION # 92
Consider the illustration.
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What are the itens labelled A, B and C?

A. A-Enterprise Continuum, B-Architecture Continuum, C-Solutions Continuum

B. A-Architecture Vision, B-Business Architecture, C-Information Systems Architecture

C. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
D. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture

Answer: A

Explanation:

The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Continuumis a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that
can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systens, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the



architecture development cycle. References:

*TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2
Enterprise Continuum.

*TOGAF Standard, 10th Edition, Part I'V: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools, Section
35.1 Introduction.

NEW QUESTION # 93
Complete the sentence. The dimensions used to scope an architecture are time period, depth, and

A. capability, budget

B. breadth, architecture domains
C. operating model, resources
D. strategy, cost

Answer: B

Explanation:

‘When scoping an architecture in TOGAF, three key axes (dimensions) are used to frame the extent of the architecture work. The
first is time period (how far into the future or over what timeframe to plan). The second is depth-how detailed or granular the
architecture models will be (e.g., high level, mid level, very detailed). The third is breadth, which refers to which parts (domains,
business units, fnctions) of the enterprise will be included, and which architecture domains (business, data, application, technology)
will be in scope. This tripleffdimension model helps architects, stakeholders, and governance bodies understand how wide, deep,
and forward#looking the architecture effort will be. Thus "breadth, architecture domains" is the correct third dimension.

NEW QUESTION # 94
Complete the sentence The Architecture Landscape is divided into levels known as

A. Baseline. Transition and To Be Architectures

B. Segment Strategic and Capability Architectures

C. Gaps Plateaus, and Target Architectures

D. Transitional Complete and incremental Architectures

Answer: B

Explanation:

The Architecture Landscape is divided into levels known as Segment Strategic and Capability Architectures. These levels
correspond to different scopes and purposes of architectures within an enterprise. Segment Architectures are architectures that
address specific business units, fnctions, or processes within an enterprise. Strategic Architectures are architectures that provide a
high-level view of the enterprise's vision, goals, and direction. Capability Architectures are architectures that address specific
business capabilities or services that span multiple segments or domains. Reference: The TOGAF Standard | The Open Group
Website, Section 2.4 Architecture Repository.

NEW QUESTION # 95
Conplete the sentence. Risk management involves: risk classification, identification,

e A assessment, monitoring, mitigation and
¢ B. auditing, evaluation

e C. reporting, treatment

e D. neasurement, response

Answer: A

Explanation:

In TOGAF's treatment of risk within architecture governance and ADM Guidelines & Techniques, risk management is seen as a
continuous process including several phases. First one classifies potential risk types.

Then one identifies specific risks. After identification comes assessment (evaluating likelihood and impact), monitoring (tracking over
time), mitigation (taking actions to reduce the risk), and related response or treatment options to decide what to do with residual
risk. That sequence-classification, identification, assessment, monitoring, mitigation, and response-completes the risk management life



cycle. It does not stop at evaluation or reporting; it includes active monitoring, control, and reaction to risks over time.

NEW QUESTION # 96
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