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Mit langjahriger Forschung im Gebiet der IT-Zertifizierungspriifung spielen wir Pass4Test eine fiilhrende Rolle in diesem Gewerbe.
Die Softwaren, die wir entwickeln, sind umfassend und enthaltet gro3e Menge Priifingsaufgaben. Salesforce Certified-Business-
Analyst Priifungssoftware ist eine der Bestseller. Sie hilft gut die Priifungsteinehmer, die Salesforce Certified-Business- Analyst zu
bestehen. Und es ist allgemein bekannt, dass mit die Salesforce Certified-Business- Analyst Zertifizierung wird Thre Karriere im I'T-
Gewerbe leichter sein!

Die Zertifizierungspriifung besteht aus zwei Teilen: einer Multiple-Choice-Priifuing und einer szenariobasierten Priifung. Die Multiple-
Choice-Priifung soll das Wissen und Dienstleistungen des Kandidaten tiber Salesforce-Produkte und -dienste sowie thre Fahigkeit
72r Analyse und Interpretation der Geschéftsanforderungen testen. Die szenariobasierte Priifng soll die Fahigkeit des Kandidaten
testen, thr Wissen auf reale Szenarien anzuwenden und komplexe Geschéftsprobleme mithilfe von Salesforce-Losungen zu losen.

Die Salesforce Certified Business Analyst Priifing ist ein Zertifizierungsprogramm, das fir Fachleute konzipiert wurde, die ihr Wissen
und ihre Féhigkeiten bei der Analyse von Geschéftsanforderungen und der Gestaltung von Losungen mithilfe der Salesforce-
Technologie demonstrieren mochten. Die Zertifizierungspriifung umfasst eine Vielzahl von Themen, einschlieBlich Geschéftsprozesse,
Datenmodellierung, Berichte und Dashboards sowie Workflow- Automatisierung. Das Bestehen dieser Priifung bestétigt die
Fahigkeit des Kandidaten, die Geschiftsanforderungen einer Organisation zu verstehen und sie in effektive Salesforce-Losungen
umzusetzen.

Salesforce Certified Business Analyst ist eine sehr anerkannte Zertifizierung im Bereich Salesforce. Es ist fiir Fachleute konzipiert, die
Erfahrung in der Geschéftsanalyse haben und sich auf Salesforce spezalisieren mochten. Die Zertifizierung validiert die Fahigkeiten
und Kenntnisse, die fiir die Arbeit als Business Analyst in einer Salesforce-Umgebung erforderlich sind. Die Zertifizierungspriifung
wird von Salesforce durchgefiihrt und ist als Salesforce Certified Business Analyst-Priifung bekannt.
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Wenn Sie die Fragen und Antworten zur Salesforce Certified- Business- Analyst Priifing von Pass4Test kaufen, konnen Sie ihre
wichtige Vorbereitung im leben treffen und die Fragenkataloge von guter Qualitit bekommen. Kaufen Sie unsere Produkte heute,
dann 6ffhen Sie sich eine Tiir, um eine bessere Zukunft zu haben. Sie kdnnen auch mit weniger Mithe den grof3en Erfolg erzielen.

Salesforce Certified Business Analyst Exam Certified-Business-Analyst
Priifungsfragen mit Losungen (Q139-Q144):

139. Frage
A business analyst (BA) is working with stakeholders at Universal Containers to walk through a potential solution for the lead routing


https://drive.google.com/open?id=1X9satTSTrw1Ubzk1RZMKnyS8J37BGJET
https://www.pass4test.de/Certified-Business-Analyst.html
https://www.pass4test.de/Certified-Business-Analyst.html
https://www.pass4test.de/Certified-Business-Analyst.html

and qualification process. The solution will include automated and manual features.
‘Which artifact should help the BA illustrate the vision of a solution to stakeholders?

¢ A Detailed user stories with technical documentation about the existing process
¢ B. Collected pain points from people who follow the existing process
¢ C. Annotated process flows with modifications to an existing process

Antwort: C

Begrindung;

Annotated process flows are a great way to illustrate the vision of a solution to stakeholders. They can show the current state of the
process, the proposed changes, and the benefits of the changes. This can help stakeholders understand the solution and why it is
needed.

Here are some additional details from Salesforce Certified Business Analyst documents and resources that support the answer:

* Annotated process flows are process flows that include additional information, such as notes, comments, and explanations.

* Modifications to an existing process are changes that are made to an existing process.

* Stakeholders are people who have an interest in the success of a project.

In conclusion, annotated process flows with modifications to an existing process are a great way to illustrate the vision of a solution
to stakeholders. They can show the current state of the process, the proposed changes, and the benefits of the changes. This can
help stakeholders understand the solution and why it is needed.

An artifact that can help the business analyst illustrate the vision of a solution to stakeholders is annotated process flows with
modifications to an existing process. Annotated process flows are diagrans that show how a process works step by step, with notes
or comments that explain the logic or rationale behind each step. They can help the business analyst show how the lead routing and
qualification process will change or improve with the new solution, and invite feedback or validation from stakeholders. Detailed user
stories with technical documentation about the existing process are artifacts that can help the business analyst capture the
requirements or specifications of the new solution, but not illustrate the vision of it. Collected pain points from people who follow the
existing process are artifacts that can help the business analyst understand the problens or needs of the end users, but not illustrate
the vision of the solution. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/business-pro
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/user-stories

140. Frage

A sales manager at Cloud Kicks recently learned about Salesforce Macros and believes service agents could benefit from the
feature. The sales manager created the following user story: "As a service agent | want Salesforce Macros to complete repetitive
tasks faster." What should the business analyst change to improve the user story?

¢ A Replace the specific feature with a goal.
¢ B. Add a quantifiable reason why the feature is needed.
e (. Change the user story to the sales manager persona.

Antwort: B

141. Frage

Northern Trail Outfitters is getting ready to enter the user acceptance testing (UAT) phase of its latest Salesforce project. The
business analyst (BA) plans to solicit and document sign-offs from the business as part of the UAT process.

Which sign-offs should the BA seek?

e A Test cases to implement, individual test case functionality, and final go live date
e B. Test cases to implement, user stories, and final go live date
e C. Functional requirements, individual test case fimctionality, and final go live date

Antwort: A

142. Frage

The business analyst (BA) needs to identify collaborators for the current Salesforce CPQ project. The documentation has already
been analyzed.

What is another important step the BA should take to identify the correct decision makers?



¢ A. Prepare a RACI matrix.
¢ B. Create a stakeholder wheel.
¢ C. Survey the business units.

Antwort: A

Begriindung;

Explanation

The important step that the business analyst should take to identify the correct decision makers is to prepare a RACI matrix. A
RACI matrix is a tool that defines and assigns the roles and responsibilities of stakeholders or team members for each task or activity
in a project or enhancement. RACI stands for Responsible, Accountable, Consulted, and Informed. A RACI matrix helps to identify
the correct decision makers by showing who has the authority or accountability for making decisions on each task or activity, as well
as who needs to be consulted or informed about those decisions. A RACI matrix also helps to avoid confusion, duplication, or
conflict among stakeholders or team members. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/stakeholder-

143. Frage

Universal Containers (UC) stores information about its containers in the standard Salesforce Product object.

UC deals with data integrity issues, such as the Contamer Color field fails to update on all containers when the color is updated on a
Container Product Line. The project owner mentioned that a previous consultant recommended that UC move to a more normalized
data model to represent its containers.

‘What should the business analyst review to learn more about the previous consultant's recommendation?

e A Entity Relationship Diagram (ERD)

¢ B. Change request logs
¢ C. Systemrequirements specification

Antwort: A

Begrindung;

The reference that the business analyst should consult to learn more about the previous consultant's recommendation is an Entity
Relationship Diagram (ERD). An ERD is a diagram that shows the logical structure and relationships of data entities in a database or
system. An ERD helps to model and document how data entities are organized, connected, and interact with each other. An ERD
also helps to normalize data entities by reducing redundancy and inconsistency in data storage and retrieval. The previous consultant
recommended that Universal Containers move to a more normalized data model to represent its containers, which means that they
wanted to avoid storing duplicate or unnecessary data in multiple tables or fields. The business analyst should consult an ERD to
learn more about how the previous consultant proposed to design and implement a more normalized data model for Universal
Containers. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/business-pro

144. Frage

Um jeder Salesforce Certified-Business-Analyst Priifungsunterlagen Benutzer einen bequemen Prozess zu haben, bieten wir Thnen 3
Versionen von Salesforce Certified-Business- Analyst Priifimgsunterlagen, nimlich PDF-, Online-, und Software- Version. Eine der
Versionen kann fiir Sie taugen und Thnen helfen, innerhalb der kiirzesten Zeit Salesforce Certified-Business- Analyst zu bestehen und
die autoritativste internationale Zertifizierung zu erwerben!
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