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HRCI GPHR exam materials of ExamPrepAway is devoloped in accordance with the latest syllabus. At the same time, we also
constantly upgrade our training materials. So our exam training materials is simulated with the practical exam. So that the pass rate of
ExamPrepAway is very high. It is an undeniable fact. Through this we can know that ExamPrepAway HRCI GPHR Exam Training
materials can brought help to the candidates. And our price is absolutely reasonable and suitable for each of the candidates who
participating in the IT certification exams.

HRCI Global Professional in Human Resource Sample Questions (Q116-
Q121):
NEW QUESTION # 116 
Which factor has a direct impact on the effectiveness of the HR function?

A. Improving operations
B. Enhancing profitability
C. Ensuring leadership well-being
D. Understanding stakeholders

Answer: D

Explanation:
Comprehensive and Detailed Explanation:
Understanding stakeholders-both internal and external-is essential for HR to align its strategies with organizational goals. Effective
stakeholder engagement allows HR to design initiatives that meet business needs and employee expectations.
GPHR Topic Reference:
Strategic Global Human Resources - Stakeholder Analysis and Engagement:
"An understanding of the organization's stakeholders is fundamental to shaping HR's strategy and ensuring its contribution to business
performance."

NEW QUESTION # 117 
According to Black and Mendenhall, which of the following factors is NOT a function of the individual that
determines the degree of adjustment required in order to adapt to a new environment?

A. Perception skills
B. Family-spouse adjustment
C. Self-efficacy
D. Relationship skills

Answer: B

NEW QUESTION # 118 
What is the first step in creating an international assignment policy?

A. Developing benefits and compensation models
B. Determining the type of assignments the organization will use
C. Identifying assignment locations
D. Creating a communication plan for stakeholders

Answer: B

Explanation:
Comprehensive and Detailed Explanation:
Before designing policies and benefits, HR must definewhat types of assignmentswill be supported, such as:
* Short-term vs. long-term
* Developmental vs. strategic
* Rotational or commuter assignments
Each type has unique needs in terms of compensation, compliance, and support.
GPHR Study Guide Extract - Global Talent Acquisition and Mobility / Assignment Planning and Design:
"A clear understanding of assignment types is essential in crafting effective mobility policies. This decision informs the structure,
duration, and support mechanisms for each assignment." Skipping this step can result inmisaligned benefits or inconsistent support.
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NEW QUESTION # 119 
Let's assume you are a HR Manager at a high tech start-up company in its late stages with 3 rounds of funding. The firm's cash
balance is $13 million, with a burn rate off $1 million/per month. It anticipates a break-even within 1 1/2 years, and there are no
plans for acquisition or IPO within the next year. The company is an opto-electronics company, which is a highly specialized niche
within the telecommunications industry. You are building out a team for Operations, which will be made up of experienced
individuals from top competitor. What is the most appropriate compensation philosophy for this organization?

A. Lag the market
B. Lead the market
C. Compensation that the ideal candidate demands
D. At the market

Answer: D

NEW QUESTION # 120 
When assessing the gaps between actual and desired organizational performance, which of following
measures would NOT considered ?

A. Individual assessment
B. Task assessment
C. Training and development
D. Benchmarked results

Answer: C

NEW QUESTION # 121
......

There is a succession of anecdotes, and there are specialized courses. Experts call them experts, and they must have their
advantages. They are professionals in every particular field. The GPHR test material, in order to enhance the scientific nature of the
learning platform, specifically hired a large number of qualification exam experts, composed of product high IQ team, these experts
by combining his many years teaching experience of GPHR quiz guide and research achievements in the field of the test, to exam the
popularization was very complicated content of Global Professional in Human Resource exam dumps, better meet the needs of users
of various kinds of cultural level. Expert team not only provides the high quality for the GPHR Quiz guide consulting, also help users
solve problems at the same time, leak fill a vacancy, and finally to deepen the user's impression, to solve the problem of GPHR test
material and no longer make the same mistake.
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