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PRINCE2 7 Foundation written Exam Sample Questions (Q197-Q202):
NEW QUESTION # 197 
Which statement about project roles is CORRECT?

A. Any role can be defined as required the responsibilities defined in PRINCE2 are fulfilled
B. The project board roles defined in PRINCE2 must be used, but other roles can be defined as required
C. The project organization must be defined using the roles and responsibilities in PRINCE2
D. The project team structure defined in PRINCE2 must be used, but other roles may be added

Answer: B
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Explanation:
PRINCE2 mandates that the roles of the project board be used as defined, including the Executive, Senior User, and Senior
Supplier. However, it also allows flexibility to define additional roles as required by the organization or project context, ensuring
adaptability and compliance with the method while accommodating specific project needs.References: = PRINCE2 7 Foundation
handbook and online resources

NEW QUESTION # 198 
Which is a benefit of using PRINCE2?

A. Includes many of the proven planning techniques, such as critical path analysis
B. Can be used to manage both projects and programmes
C. Is a method specifically designed for technical projects
D. Provides for the efficient and economic use of management time

Answer: D

NEW QUESTION # 199 
Which product identifies how often stakeholders require information?

A. Configuration item record
B. Communication management approach
C. Lessons report
D. Benefits management approach

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 200 
Which is a recommended quality review team role?

A. Administrator
B. Project Manager
C. Assurance
D. Project Support

Answer: A

NEW QUESTION # 201 
Why is a project brief produced?

A. To be used by the project board as a basis for reviewing the progress of a project
B. To record the how the project will communicate with its stakeholders
C. To provide a full and firm foundation for the initiation of a project
D. To act as a trigger for the 'starting up a project' process

Answer: C

Explanation:
A project brief is produced to provide a full and firm foundation for the initiation of a project. It outlines the project objectives,
scope, constraints, and the project management team structure, setting the stage for detailed planning and initiation activities.
References: PRINCE2 Foundation Training Manual; PRINCE2
2017 Foundation handbook.



NEW QUESTION # 202
......
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success. Prep4SureReview will be the first time to provide you with exam information and exam practice questions and answers to
let you be fully prepared to ensure 100% to pass PRINCE2 Certification PRINCE2Foundation Exam. Prep4SureReview can not
only allow you for the first time to participate in the PRINCE2 certification PRINCE2Foundation exam to pass it successfully, but
also help you save a lot of valuable time.
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