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AE#21
‘Which of the following industries is the only one that does not have a specific SIC code?

A. Retail

B. Finance

C. Agriculture
D. Services

HE: D

MY

The services industry does not have a specific SIC code because it is highly diverse, spanning mutltiple activities that do not fit neatly
into a single classification.

[Ref: CIPS L5M6 Study Guide, p.88 - SIC classification limitations]

HAE #22
In a Sourcing Business Model, stakeholders must answer key questions to determine the right model.
Which are the most important?

A. What is the most appropriate contractual relationship?
B. How much risk does the company wish to take?
C. What factors form part of the total cost of ownership?
D. What is the most appropriate economic model?

: AD

MH.

In deciding the correct Sourcing Business Model, stakeholders must clarify two findamental issues:

* The most appropriate contractual relationship [C]: This could be transactional [short-term, cost- focused], relational [long-term
collaboration], or investment-based [joint ventures, alliances]. The choice defines how risks and rewards are shared with suppliers.
* The most appropriate economic model [D]: This determines the pricing and performance framework, e.g., transactional [pay-per-
unit], output-based, or outcome-based [pay-for-results].

Options A and B are important but secondary considerations. Risk appetite and TCO factors are nputs to decision-making, but the
contractual and economic models define the overall sourcing structure.

This reflects the study guide's emphasis that sourcing models should be tailored to category complexity and business objectives.
Using the wrong model can undermine supplier relationships and value delivery.

[Ref: CIPS L5SM6 Study Guide, p.32 - Key questions in Sourcing Business Models]
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A2 #23
Polygon Ltd is a buyer of components. Jeff, a Category Manager at Polygon, is analysing buyer strength in this marketplace to
determine his procurement strategy. Which of the following would increase buyer strength?

A. Placing larger order quantities

B. Fewer suppliers in the marketplace
C. High level of inflation

D. Low levels of substitute

HE: A

MY

Buyer strength increases when order volumes are large, as this gives leverage in negotiations and can improve pricing and terms. The
other options do not necessarily strengthen buyer power.

Reference: CIPS L5M6 Study Guide, p.112

EE#24
‘Which of the following forms of historical data can be used to inform Category Management expenditure?
Select THREE.



A. Spend Analytics

B. Inflation Rate

C. Spend Forecast

D. Line Item Details
E. Ledger Code

HY: ADE

Y.

In category management, reliable decision-making depends heavily on the analysis of historical spend data.

According to CIPS, the key forms of usable historical data include:

* Spend analytics: consolidated information showing how much has been spent, on what itenrs, and with which suppliers.

* Line item details: transaction-level data that provides specific insight into products or services purchased.

* Ledger codes: financial classifications that group expenditure for reporting and control purposes.

These data sets allow category managers to identify trends, supplier dependency, opportunities for consolidation, and potential cost
savings. In contrast, inflation rates and spend forecasts are forward-looking metrics, not historical data. Using accurate historical
information is critical for preparing budgets, supporting negotiations, and identifying anomalies in expenditure. Organisations that fail
to utilise this data often struggle to align their category strategies with financial realities, leading to overspending or missed
opportunities.

Reference: CIPS L5SM6 Study Guide, p.133

EE #25

Ted is a potato farmer from Devon. He sells his potatoes to many local customers including restaurants, wholesalers and
manufacturers. For one customer, Ted is keen to drive a premium price for his potatoes as he is confident the customer can afford to
pay more. What type of custorer is this to Ted?

A. Core

B. Nuisance

C. Development
D. Exploitable

He. D

ME:

This is an exploitable customer, according to the Supplier Preferencing Model. Suppliers may attenmpt to increase profit margins with
customers they perceive as less important but who have fewer alternatives and can afford to pay more.
Reference: CIPS L5SM6 Study Guide, p.99

EE #26

CIPS L5M6AIE 2 PassdTest Ol A & AlBHCIPS LSMORH Z 2 £ M5t AIH FLICH CIPS LsM6 B Z & HEE S H Z
HetAH AlES stiHo| A S YUauch FoiE YHRE Lolo|E MHIAE MB oHEEI7|01ICIPs L5M6AIH
—E-xilﬂ HEL|o{L YC[o|EE HEE Yol 7HE 2| MAHo| CHHIZ =+ &L o

LSMoAI &icHH| & | At : httpss//www.passdtest.net/L5M6.html

CIPSQIE LSMoEHZ £ ITHS ol HAAZE SASHITHE 77 AX AIEHEXNE 47 5tod Mztet 1 EE S EXZ
EM AEHmMAEO] ’éﬂ-.* oblL]ct, CIPS LsM6RIE A&l 2 of{E A EH|5HH E7} ot 2l 1 aI5 3 AAIZE, CIPS
LSMOEAHEZRE AMEE 22 HEXSHMEAMO|IE, [SM6EHZE FOiE7|H EX7E U2 AH 22121 MH|[ALE
HYZR 4EEO ML, PassdTest LSMOA|IBICHH| B Z 2| MO QIX|TE DHEAM 4 4st=REC EM =&
LIC Bl 2 & & O|Pass4Test LSMOA| B{CHH| HE 2| AMHTO HESHEII0|ER ITAHES F529 B2 0|FA&L]
Ch, ZH 20| &8 ITAICHOICIPS LSM6QIB A& IA S0 AIAS S #SEH = ITHH B EBof SAS DA
s BENHE ofF 2 7tatEol 24 o AT X8 EFE S+ oM HS0|E 38 YE 42 FES
A+ i

HEl7t I-HiHM'I M2 Hf K| R 8t oM K|, ECLA| Mg RE 259 Joil TEI2 HAl 2ol eiRdct CIPSelE
LSMOEZ = ITY S EAAZE SAS ITHEII7H MK AIHEXME H75tod MaEt 1FE SFERAZEM MY
A go| 78“—* otelLict.


https://www.dumptop.com/CIPS/L5M6-dump.html
https://www.pass4test.net/L5M6.html
https://www.exampassdump.com/L5M6_valid-braindumps.html

AlECHH| LsMeZ=AEHEZ A 2 HED 22X CH

CIPS LsM6RIB AR ofEH EH|5tH 7t ol 2| nRIStT AAE, MEE £2 HEMITHEAMO|E, L5sM6H
ZE FOiSt7I™ EXM7E J/2AIH 2etAMHIALL HYZE 8BTS M L, PassdTeste| XK= EL5M6 2 HH M
HYStERECH HW F4LICHE2 B E0[PassdTeste] HEZZRIIOIER [TAHAS #52| &2 o|F A& LICH

LSM6AHHB 3 [ LSMOAIRIEANE [ LSMoA IR IHA HEZEXE [ { kr.fast2test.com }ofl A A4t
FHILSM6] B RFEE OIRECE £ Y&LIOLMAHABS S EAE

LSM6XH B BE (1 LMo &8 2| AHZXZE (1 LSMOAIEE2M E [ X| 3w www.itdumpskr.com [1&
(B)Y¥1 FECIRELE I8l L5M6 «B HMSIAUALSMeE AEE 715 ARiHIRIZ

MEE F2 LSMox|AHEZ AR HI 2 Category ManagementAl ] A [ [ L5SM6 [1& FERE CIREES
24H { www.exampassdump.com } Bl AHO|E & UZSHMQLSMOAIRITHA JH 58 QIS SRR

M3 8 F2 LSMoE|MEHI XL E B I 2 Category ManagementAl & THA [ Z4 A48t 5t H v www.itdumpskr.com
v oM (LSM6 ) R 2 CIREELSMRIZHEZZE

LMo &8t HEZEA ¥ LSMoZ| Al Al A4 EXNZ2S (1 L5SMeS &8 SEEAM [ » www.dumptop.com
T0f| Ad-e- L5SM6 (18- 18 HAM5tD R 2 CIREE BI|LSMOAHE S EALR

MEZE T2 LM MHEI X R HI 2 Category Management Al g A [ [ www.itdumpskr.com |8l At O| Eof| M
w [ 5M6 & Y1 HMSl0d FE CIREELSMOAIAS SRR E

LSMOZ| & A" & EXMEE [ LSMOHEE QIZEHZXAE [ L5SM6 Dunp [ = kr.fast2test.com [ &
(B)Y1wm L5M6 1§ ¥stn FECIREEE WO M A|RL5M6 Dunp

Z|AMHA LMoz AMHZ X E 283 A|FOiH| QIS -HZ [ www.itdumpskr.com & (&) @1~ L5M6 <& &
H3tn FE CIREEE WO M A21L5M6 Dunp

E|MH™ LSMoE| AHZ X} 2 HIZ = Category Management A|B A0 R & ZEXIZE < MO 5t H |
www.dumptop.com } 0| Hws L5M6 1R 2 CIHREELSMeE2 SIHE HZEA

AT A 7Hs8 LSMoE|AHZAE 2 AHME o2 24 ch2 0 ZH M0 5 e www.itdumpskr.com [
oM {L5M6 } FE CIREELSMAIHE S

LSMOHHE HEC|Z 22X 27| # LSMOE[ & QIZSAHEE I LSMoHHE QISHIAR ¢ FECOIRE
EE {3l L5sM6 1B M3t H-e- www.dumptop.com [2e-12(8) 245t & A|2L5M6 Dump
thebookmarkplaza.com, www.notebook.ai, abelstjp652166.blogacep.com, donnaljea601715.bloggip.com,

roygblr8065 14.wikinstructions.com, www.notebook.ai, opensocialfactory.com, fraserrwyz030366.atualblog.com,
kingslists.com, bookmarkgenious.com, Disposable vapes

£t 11 Pass4Test0ol M Google Drive2 3/ 5= F & 2026 CIPS L5M6 Al EX &0l [} &LICt:
https//drive.google.com/open?id=1gZpD69enrSoLybMglrdPYk8pfiw0QEXiS


https://kr.fast2test.com/L5M6-premium-file.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4test.net%252fL5M6.html
https://www.exampassdump.com/L5M6_valid-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4test.net%252fL5M6.html
https://www.dumptop.com/CIPS/L5M6-dump.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4test.net%252fL5M6.html
https://kr.fast2test.com/L5M6-premium-file.html
http://fadisaad.de/?s=%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20L5M6%25ec%25b5%259c%25ec%258b%25a0%25eb%258d%25a4%25ed%2594%2584%25ec%259e%2590%25eb%25a3%258c%20%25ec%2599%2584%25eb%25b2%25bd%25ed%2595%259c%20%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25ec%259d%25b8%25ec%25a6%259d%25eb%258d%25a4%25ed%2594%2584%20%25f0%259f%25aa%2582%20%25e2%2580%259c%20www.itdumpskr.com%20%25e2%2580%259d%25ec%259d%2584(%25eb%25a5%25bc)%20%25ec%2597%25b4%25ea%25b3%25a0%25e2%2596%25b7%20L5M6%20%25e2%2597%2581%25eb%25a5%25bc%20%25ec%259e%2585%25eb%25a0%25a5%25ed%2595%2598%25ea%25b3%25a0%20%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25eb%25a5%25bc%20%25eb%25b0%259b%25ec%259c%25bc%25ec%258b%25ad%25ec%258b%259c%25ec%2598%25a4L5M6%20Dump
https://www.dumptop.com/CIPS/L5M6-dump.html
https://thaisuperidol.com/?s=%25ec%258b%259c%25ed%2597%2598%25ed%258c%25a8%25ec%258a%25a4%20%25ea%25b0%2580%25eb%258a%25a5%25ed%2595%259c%20L5M6%25ec%25b5%259c%25ec%258b%25a0%25eb%258d%25a4%25ed%2594%2584%25ec%259e%2590%25eb%25a3%258c%20%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25eb%258d%25a4%25ed%2594%2584%25eb%258d%25b0%25eb%25aa%25a8%20%25eb%25ac%25b8%25ec%25a0%259c%20%25eb%258b%25a4%25ec%259a%25b4%20%25f0%259f%2594%25aa%20%25ea%25b2%2580%25ec%2583%2589%25eb%25a7%258c%20%25ed%2595%2598%25eb%25a9%25b4%25e2%259e%25a0%20www.itdumpskr.com%20%25f0%259f%25a0%25b0%25ec%2597%2590%25ec%2584%259c%7B%20L5M6%20%7D%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259cL5M6%25ec%259e%2590%25ea%25b2%25a9%25ec%25a6%259d%25ea%25b3%25b5%25eb%25b6%2580
https://www.dumptop.com/CIPS/L5M6-dump.html
https://thebookmarkplaza.com/story21470725/sap-c-s4cs-latest-test-report
https://www.notebook.ai/documents/2589797
https://abelstjp652166.blogacep.com/47226025/ec-council-312-38-updated-cbt-312-38-training-questions
https://donnaljea601715.bloggip.com/42021073/huawei-h12-711-v4-0-certified-questions-spend-your-little-time-and-energy-to-pass-h12-711-v4-0-exam
https://royqblr806514.wikinstructions.com/370781/valid_huawei_h13_711_v3_5_vce_h13_711_v3_5_exam_duration
https://www.notebook.ai/documents/2589789
https://opensocialfactory.com/story26221803/salesforce-agentforce-specialist-exam-questions-pdf
https://fraserrwyz030366.atualblog.com/48270618/%25E6%259C%2580%25E5%258F%2597%25E6%258E%25A8%25E8%2596%25A6%25E7%259A%2584c-s4fcf-2023%25E5%25AD%25B8%25E7%25BF%2592%25E6%258C%2587%25E5%258D%2597-%25E6%258F%2590%25E5%2589%258D%25E7%2582%25BAsap-certified-associate-sap-s-4hana-cloud-private-edition-central-finance-c-s4fcf-2023%25E8%2580%2583%25E8%25A9%25A6%25E5%2581%259A%25E5%25A5%25BD%25E6%25BA%2596%25E5%2582%2599
https://kingslists.com/story22988439/sap-c-arcig-%25E8%25B3%2587%25E6%25A0%25BC%25E5%258F%2597%25E9%25A8%2593%25E6%2596%2599
https://bookmarkgenious.com/story21701565/new-hp-hpe7-a02-braindumps
https://frvape.com
https://drive.google.com/open?id=1gZpD69enrSoLybMglrdPYk8pfw0QfXiS

