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Question 1: As a project manager for an IT organization, you
are currently in the process of selecting a vendor to develop
a new e-procurement software for your company. Several
vendors are interested in bidding on the contract. During a
bidder conference, one of the prospective suppliers asks
about ownership of the intellectual property created from the
project. Which project document should have this
information at this stage of the project?

A. Seller proposals.

B. Requirements documentation. Answer
C Source selection criteria.

D. Procurement contract.

Question 2: During this stage of the project, the leader
delegates, The team is highly creative with trust and
openness. What stage of the Tuckman ladder your team has
entered?

A. Forming

B. Storming.

C Norming.

D. Performing. Answer
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PMI Project Management Professional (2025 Version) Sample Questions
(Q1462-Q1467):

NEW QUESTION # 1462
Obtaining formal project plan approval and sign-off'is important for all of the following reasons except which one?

A. Stakeholders are aware of the project details, which makes them more likely to participate in future project decisions.

B. Stakeholders will be more likely to cooperate.

C. Stakeholders are able to recommend a project Planning methodology to follow throughout the remaining process groups.
D. Stakeholders are aware of the specific details regarding project schedules, budgets, and risks.

Answer: C

Explanation:
Stakeholders ordinarily will not have much say in the project Planning methodology used by the project manager. The organization,
the project office, or the project manager usually determines the methodology employed.

NEW QUESTION # 1463

A project requires testing of the final product to be done at another department's testing facility, which is known for having low
availability. This situation could potentially impact the project schedule.

What should the project manager do next?

A. Update the issue log.

B. Update the risk regjster.

C. Update the project schedule.

D. Update the lessons learned register.

Answer: B

Explanation:

The project manager should update the risk register next. The risk register is a document that records the identified risks, their
causes, impacts, probabilities, responses, owners, and other relevant nformation.

Updating the risk regjster is part of the Monitor Risks process, which involves tracking the identified risks, monitoring residual risks,
identifying new risks, executing risk responses, and evaluating their effectiveness. In this scenario, the low availability of the testing
facility is a potential risk that could affect the project schedule.

Therefore, the project manager should update the risk register with this information and plan appropriate risk responses. This option
aligns with the PMBOK Guide, 6th edition, which states that "the risk register is updated as outputs from other risk management
processes are completed” (p. 436). The other options are not the best choices because they do not address the risk of the testing
facility's low availability. Updating the issue log (option B) is not appropriate because the issue log is a document that records and
monitors the resolution of issues that have occurred or are currently occurring on the project. In this case, the low availability of the
testing facility is not an issue yet, but a potential risk that may or may not occur in the future. Updating the lessons learned register
(option C) is not relevant because the lessons learned register is a document that captures the knowledge gained from the project,
including the challenges, problems, risks, and opportunities encountered and how they were addressed. In this scenario, the project
manager has not yet learned any lessons from the testing facility's low availability, as it is still a potential risk. Updating the project
schedule (option D) is premature because the project schedule is a document that presents the planned dates for performing
activities and meeting milestones. In this case, the project manager has not yet determined the impact or probability of the testing
facility's low availability, or the risk responses to deal with it. Therefore, updating the project schedule without this information may
result in inaccurate or unrealistic estimates. References:

* PMBOK Guide, 6th edition, p. 436 1

* PMBOK Guide, 6th edition, p. 123 2

NEW QUESTION # 1464
Percent complete is calculated by:

A. BCWP/BAC
B. EAC/BAC

C. ACWP/BAC
D. BCWP-ACWP



Answer: A

NEW QUESTION # 1465
The project manager realizes that the product owner has a lot of potential but is lacking commumnication skills. How should the
project manager help the product owner to develop these skills while executing the project?

A. Suggest that the product owner shadow colleagues who are good presenters.

B. Ensure there are opportunities for the product owner to present project reviews to the stakeholders.
C. Recommend a specialized article about delivering effective presentations to the product owner.

D. Suggest that the product owner attend a training session about assertive communication.

Answer: B

NEW QUESTION # 1466

A project manager is internally recruiting resources for a project. The project is challenging and will require interaction with several
countries in which the company operates. Usually, team members must travel to other time zones and work long hours. Since this is
a matrix organization, the project manager agrees with the flinctional manager to provide specific resources, but the resources are
unmotivated due to the challenging nature of the work.

‘What should the project manager do?

e A. Make sure that all preassigned resources are aligned with their time zones, and track team motivation during project
execution.

¢ B. Ensure that the functional line provides only those resources who work properly in this context, and motivate them to work
for success.

e C. Include this as a risk, and add a reserve for time zone delays to ensure that resources do not complain during project
execution.

e D. Meet with the selected resources to understand their expectations and how these conflicts can be prevented.

Answer: B

Explanation:
Section: Initiation

NEW QUESTION # 1467

We offer you PMP questions and answers for you to practice, the PMP exam dumps are of high quality. The soft test exam will
offer you realest environment for you, so you can know the detailed information of the exam, it will help you have a deeper
understanding of e exam. You confidence will also be set up through the practicing of PMP Questions and answers, a good mental
state will help you to exert the ability you should have.

Exam PMP Questions Answers: https:/www.examtorrent.conyPMP-valid-vce-dumps.html

Try PMP dumps and ace your upcoming PMP certification test, securing the best percentage of your academic career, PMI PMP
Test Collection Pdf But if you are unfortunate to fail in the exam we will refind you immediately in full and the process is very simple,
PMI PMP Test Collection Pdf Why not trying our study guide, A variety of ExamTorrent” PMP dumps are very helpful for the
preparation to get assistance in this regard.

Can a web designer be enchanting, These are Download PMP Fee words or hashtagged topics that have been posted in Twitter
updates the most fiequently, Try PMP Dunmps and ace your upcoming PMP certification test, securing the best percentage of your
academic career.

PMI - Latest PMP - Project Management Professional (2025 Version) Test
Collection Pdf

But if you are unfortunate to fail in the exam PMP we will refund you immediately in full and the process is very simple, Why not
trying our study guide, A variety of ExamTorrent” PMP dumps are very helpful for the preparation to get assistance in this regard.


https://www.torrentvce.com/PMP-valid-vce-collection.html
https://www.examtorrent.com/PMP-valid-vce-dumps.html
https://www.examtorrent.com/PMP-valid-vce-dumps.html
https://www.prep4away.com/PMI-certification/braindumps.PMP.ete.file.html

This is what you can do with PMP test guide.

Free Download PMP Test Collection Pdf - Updated Exam PMP Questions Answers: Project Management Professional
(2025 Version) (| Download [ PMP [ for free by simply searching on = www.troytecdumps.com < [ /Pass PMP
Guide

New PMP Exam Preparation [J Pass PMP Guide [] PMP Latest Real Exam [ Download ( PMP ) for free by
simply searching on "™ www.pdfvce.com [] [INew PMP Exam Preparation

Valid PMP Exam Review [ Brain PMP Exam [] Flexible PMP Testing Engine [] Go to website [
www.practicevce.com [ | open and search for ™ PMP [ to download for free [ 1Pass PMP Guide

PMP Exam Demo [ Reasonable PMP Exam Price [ | Reasonable PMP Exam Price [ Search for v/ PMP [/ [] and
casily obtain a free download on - www.pdfice.com [1-8:[] [[Valid PMP Exam Review

New PMP Practice Questions [ | Valid PMP Exam Review [ Pass PMP Guide [ Search for “ PMP ”” and download
it for free immediately on = www.easy4engine.com [ [IPMP Valid Exam Voucher

Free PDF 2026 Marvelous PMI PMP Test Collection Pdf [] Enter -¢- www.pdfvce.com [1-9: ] and search for > PMP [J
to download for free [JPMP Exam Bootcamp

PMP Pass-Sure Braindumps: Project Management Professional (2025 Version) - PMP Exam Guide [} Search for m=»
PMP [ and easily obtain a free download on “ www.exam#labs.com” [ 'Reasonable PMP Exam Price

Free PDF 2026 Marvelous PMI PMP Test Collection Pdf [] Easily obtain [1 PMP [ for free download through (
www.pdfice.com ) [INew PMP Exam Preparation

PMP Exam Bootcamp [] Flexible PMP Testing Engine [| PMP Valid Exam Forum [} Search for » PMP <« and easily
obtain a free download on » www.prepawayexamcom < [ [PMP Latest Real Exam

New PMP Practice Questions [ | PMP Exam Fees [] Valid PMP Exam Review & Search for = PMP [] and
download exam materials for free through [1 www.pdfvce.com [ [JPMP Interactive Practice Exam

Useful PMP Dumps [1 PMP Exam Bootcamp [ New PMP Practice Questions [] Go to website [
www.veeddumps.com [ open and search for [ PMP ] to download for free [ IReliable PMP Test Duration
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt, abcdreamit.com, www.stes.tyc.edu.tw,
presenciaschool.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt, www.stes.tyc.edu.tw,
myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, Disposable vapes

2026 Latest ExamTorrent PMP PDF Dumps and PMP Exam Engine Free Share: https:/drive.google.com/open?
id=1D6N356Mah3p YcSsQH 4RiFOIdhVAJrt


https://www.troytecdumps.com/PMP-troytec-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.examtorrent.com%252fPMP-valid-vce-dumps.html
https://www.practicevce.com/PMI/PMP-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.examtorrent.com%252fPMP-valid-vce-dumps.html
https://www.easy4engine.com/PMP-test-engine.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.examtorrent.com%252fPMP-valid-vce-dumps.html
https://www.exam4labs.com/PMP-practice-torrent.html
http://www.konfliktlabor.at/konfliktlabor/?s=Free%20PDF%202026%20Marvelous%20PMI%20PMP%20Test%20Collection%20Pdf%20%25f0%259f%2595%258d%20Easily%20obtain%20%25e2%258f%25a9%20PMP%20%25e2%258f%25aa%20for%20free%20download%20through%20%25ef%25bc%2588%20www.pdfvce.com%20%25ef%25bc%2589%20%25f0%259f%258c%25b8New%20PMP%20Exam%20Preparation
https://www.prepawayexam.com/PMI/braindumps.PMP.ete.file.html
http://www.niftyfifty-and-the-city.com/?s=New%20PMP%20Practice%20Questions%20%25f0%259f%2590%258a%20PMP%20Exam%20Fees%20%25f0%259f%2591%259c%20Valid%20PMP%20Exam%20Review%20%25e2%2598%258e%20Search%20for%20%25e2%259e%25a5%20PMP%20%25f0%259f%25a1%2584%20and%20download%20exam%20materials%20for%20free%20through%20%25e2%25ae%2586%20www.pdfvce.com%20%25e2%25ae%2584%20%25f0%259f%2591%25a9PMP%20Interactive%20Practice%20Exam
https://www.vce4dumps.com/PMP-valid-torrent.html
https://myportal.utt.edu.tt/ICS/icsfs/1c70fc31-16c6-4eca-bf4f-f54055728990.pdf?target=1a7fc08b-3aec-4b9b-98ae-1ce638d912c7
https://myportal.utt.edu.tt/ICS/icsfs/25f915f0-714d-457b-a372-24f551ad8137.pdf?target=2522ca54-7baa-4bab-ad16-0683a2bd2846
https://myportal.utt.edu.tt/ICS/icsfs/3cf88f55-83d8-42a0-991f-9a1c67644b26.pdf?target=4af51b8b-fbfc-4dd4-942c-1da19c1736ff
https://myportal.utt.edu.tt/ICS/icsfs/63e56e86-d4ac-4f95-b4b5-d6ebb6835ec7.pdf?target=9353b7fb-bafd-48b3-8290-08d9178657cb
https://myportal.utt.edu.tt/ICS/icsfs/89ffb564-d55d-4460-a1bb-af33a1b7722f.pdf?target=91e72ac9-ed6d-4add-b081-b89a1eabd11d
https://myportal.utt.edu.tt/ICS/icsfs/8bf62a54-d3cd-4515-9a72-1c66471f7205.pdf?target=00f4b297-c801-4003-a506-e8ee94c55750
https://myportal.utt.edu.tt/ICS/icsfs/8db2b7f0-a08c-4d86-ac4e-1ecb61a0a744.pdf?target=21957805-68bd-49fb-997d-2c97e8b2fd1e
https://myportal.utt.edu.tt/ICS/icsfs/acc6acb0-209f-4cc0-96fd-515df9f1f22b.pdf?target=36cea6ec-8568-4ec5-82d8-8725999f7284
https://myportal.utt.edu.tt/ICS/icsfs/bd691702-79f0-417e-981f-c6c3f6f8b41f.pdf?target=6721de8c-eadf-4486-b654-2c29d374eed9
https://myportal.utt.edu.tt/ICS/icsfs/d0d53fa5-8f39-4793-bdc0-74507df40e7c.pdf?target=8ee8defb-7f58-4e4d-9f34-951598074d77
https://abcdreamit.com/profile/johnpar592
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897343
https://presenciaschool.com/profile/paulcoo783
https://myportal.utt.edu.tt/ICS/icsfs/0f1ef0da-3f03-40e1-8d89-a59bea4ff051.pdf?target=9ea36a57-b19f-4e18-b1a3-b40e0497b3e7
https://myportal.utt.edu.tt/ICS/icsfs/4bfb0179-8456-491a-8f76-d1fa4a9ff77c.pdf?target=f9e12cb4-2ced-4f7b-a3e1-279441249498
https://myportal.utt.edu.tt/ICS/icsfs/5162e7a8-cf9e-4c8f-96c9-47ea80a53625.pdf?target=bc335b2d-4909-4106-b7cf-0f7556e9dbe5
https://myportal.utt.edu.tt/ICS/icsfs/6d98eff0-a725-470c-b3aa-cce45c12c797.pdf?target=b952bb3b-67a3-47d6-a3c7-7fe902d5d714
https://myportal.utt.edu.tt/ICS/icsfs/7efd14fb-a336-44a8-b139-170e79d1b539.pdf?target=23f67b0a-348a-42ad-802d-67547f7078db
https://myportal.utt.edu.tt/ICS/icsfs/8196f952-9737-4347-8e36-e5fd930b32e0.pdf?target=df5fa843-a252-4570-aa5b-74896b2ce7ea
https://myportal.utt.edu.tt/ICS/icsfs/943b3996-a574-4922-908b-11e9c5fab85f.pdf?target=8ddea732-8511-4a8f-9762-1424538fefe5
https://myportal.utt.edu.tt/ICS/icsfs/c43b340d-bd48-4809-a65d-683cc139f28b.pdf?target=5206d388-2088-45b4-af10-1cafb2bb4a19
https://myportal.utt.edu.tt/ICS/icsfs/c544ca3d-c5a5-470e-ac27-dd28d7115205.pdf?target=a92a45be-9cdf-45d9-b868-e89258993e1a
https://myportal.utt.edu.tt/ICS/icsfs/ea73b43e-168a-494c-b0f4-c5119b1e04a1.pdf?target=d52f3c11-0673-46b3-a733-5db0c6397e03
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897940
https://myportal.utt.edu.tt/ICS/icsfs/4b2e4b50-d83d-4f62-a64e-ccafcfede394.pdf?target=89b2d6e4-9110-44b2-834b-cb966ca4b2c5
https://myportal.utt.edu.tt/ICS/icsfs/5b640065-8a10-4598-b9d6-ec2f245e5b0c.pdf?target=c665b3a9-03b1-46c3-8d35-35a048380f29
https://myportal.utt.edu.tt/ICS/icsfs/95bef9ab-06cb-4f41-8edf-2baa3bd203b3.pdf?target=d272889e-b3ed-4be5-8b80-1c1328c1a800
https://myportal.utt.edu.tt/ICS/icsfs/a0bbb993-e8d2-4fae-8f9f-d07220611cc3.pdf?target=86127da5-ffa5-4728-935d-37234df591b5
https://myportal.utt.edu.tt/ICS/icsfs/a15a9eff-6d59-46f7-a0f0-02e9d280b488.pdf?target=90a76af3-8d32-4e69-b520-2c1e71ebbfe4
https://myportal.utt.edu.tt/ICS/icsfs/a1c59dcc-4ca5-4a34-85ac-27d48d95d42f.pdf?target=c9ff22d7-ea2f-4426-bec6-980fbe0560ab
https://myportal.utt.edu.tt/ICS/icsfs/b02e1c57-a228-4a7f-8d00-fb23198bc883.pdf?target=c65eeed3-ca9d-4c3d-84e2-1970aa2597cc
https://myportal.utt.edu.tt/ICS/icsfs/b2bc95e9-5d74-41ae-a26a-690da93fa37b.pdf?target=41f87a64-4073-4053-a77b-3fd2e88b8b00
https://myportal.utt.edu.tt/ICS/icsfs/c87d078c-3051-4364-8beb-a4842c669fcb.pdf?target=7eee0f1a-d16e-4e16-850c-a565a2782beb
https://myportal.utt.edu.tt/ICS/icsfs/cd854622-2e25-412d-991e-1ea573d99b74.pdf?target=b5a251c9-4d95-4995-bb84-ea96c4c9789d
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898030
https://myportal.utt.edu.tt/ICS/icsfs/0713e615-86fc-4c61-9831-243eeae41679.pdf?target=f7ff7380-22ba-48e6-a17c-a7c9a46eeebe
https://myportal.utt.edu.tt/ICS/icsfs/0b528835-13ff-43e3-b9f1-5f9fc7e7e09b.pdf?target=3c33127e-f010-431f-8b21-737029c3c71d
https://myportal.utt.edu.tt/ICS/icsfs/2d12251e-81cb-4983-a8f1-3364624b3ba4.pdf?target=4f74304b-810f-4ac7-bfbd-faa1c589a8ce
https://myportal.utt.edu.tt/ICS/icsfs/2d700fe4-e846-409d-9b00-80b40e22441b.pdf?target=f898c832-5453-4a8c-ab4e-c2f27a0b35df
https://myportal.utt.edu.tt/ICS/icsfs/479f9ffc-62f5-4ddc-b1f4-c71b4667b7c8.pdf?target=3f3812d2-61bc-4d42-9fa1-ff7f586f5b76
https://myportal.utt.edu.tt/ICS/icsfs/80d94010-e670-4e8b-b57b-90dbaa5bc776.pdf?target=0bc7c184-9b02-4dcf-a2f9-bfd14db35827
https://myportal.utt.edu.tt/ICS/icsfs/a4b6df15-dc5f-4490-8af4-6dff0b3f9cbe.pdf?target=9be3f6f2-f1a5-4fbe-9fd6-83e962822d4c
https://myportal.utt.edu.tt/ICS/icsfs/a821ac86-87b0-4ef1-99c6-3a4a4ad0951d.pdf?target=d902ebae-f027-4413-8fe7-d22e8bce8da1
https://myportal.utt.edu.tt/ICS/icsfs/e6995e4f-16a0-4eaa-b872-fc3405ab8bc1.pdf?target=d1660b23-2203-4685-ac58-de153fd144c8
https://myportal.utt.edu.tt/ICS/icsfs/fcfd339a-2ed2-4b43-aeb6-a6e205d2641f.pdf?target=39ff0c0e-f236-4fa7-ab05-469d00ac4dbc
https://myportal.utt.edu.tt/ICS/icsfs/2bda7974-cfd0-490e-bd6c-699e73fa5ea7.pdf?target=a7bd27cc-f023-4188-beb1-470b8ce1d7ed
https://myportal.utt.edu.tt/ICS/icsfs/2e988bb8-9b07-4c69-932c-a6cf93957414.pdf?target=5787594c-e603-40fa-b1ec-41ea15ca20b4
https://myportal.utt.edu.tt/ICS/icsfs/31262dde-d74c-493f-a505-96ad4cc90dba.pdf?target=9d02acff-9753-41e2-ad26-17e3070b1b1f
https://myportal.utt.edu.tt/ICS/icsfs/461ba52e-7c9f-4ffe-a296-f4c548fab51d.pdf?target=ee6d5df5-a94b-41f3-b556-f8615cb6aed8
https://myportal.utt.edu.tt/ICS/icsfs/4d690b75-89c4-4684-9b93-f161b7aad2cf.pdf?target=46382a78-0ded-482c-954b-d51214ec555c
https://myportal.utt.edu.tt/ICS/icsfs/8d321ac1-a0ef-4a9b-a2e3-eb54a00ddc4d.pdf?target=63b03876-3051-4c0b-9835-5ad3cd60420c
https://myportal.utt.edu.tt/ICS/icsfs/c83437bf-5c79-424d-8687-c88c95824436.pdf?target=6d4abaaf-039a-49f9-803f-35cf07548497
https://myportal.utt.edu.tt/ICS/icsfs/cedfe865-8e2a-49dd-8013-84d9d9580486.pdf?target=1074a64a-c889-46eb-a0b5-2c6a7bd69ebc
https://myportal.utt.edu.tt/ICS/icsfs/ec445dd0-b66b-4073-9a31-7046a7647c97.pdf?target=75c4466a-2c69-4e04-8ba9-13ab1a3f1ba7
https://myportal.utt.edu.tt/ICS/icsfs/f322089f-af68-4e48-8480-10079156caad.pdf?target=cdd2b5b1-4e60-4abe-9436-31871faf8f71
https://frvape.com
https://drive.google.com/open?id=1D6N356Mah3p_YcSsQH_4RiFOldhVAJrt

