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BCS TM3 Exam Syllabus Topics:

Topic Details

¢ Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

Topic 1

¢ Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
Topic 2 apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.

e Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.

Topic 3

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q43-Q48):

NEW QUESTION # 43
Test control uses the information from test monitoring to provide guidance and take corrective action when required.
Which of the following is not a possible test control action?

A. Adjusting the test schedule

B. Re-prioritisation of test cases

C. Adding new resources

D. Checking the fulfilment of the exit criteria

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus distinguishestest monitoring(collecting/assessing status information, e.g,, progress vs plan, exit criteria status) fromtest
control(takingcorrective actionsbased on monitoring). Control actionsincludere- prioritising tests,adjusting schedules, andadding
resourcesto address variances and risks.Checking the fulfilment of exit criteriaismonitoringactivity (status assessment), not a control
action.

(Reference: CTAL-TM v3.0 -Test Planning, Monitoring, and Control: differences between monitoring (status, metrics, exit criteria
checks) and control (reprioritisation, rescheduling, resource adjustments, scope changes).)

NEW QUESTION # 44
You are currently leading an independent test team. Based on the information given in the scenario, identify how the team could be
improved most efectively.

¢ A. By providing training in the payroll domain
¢ B. By providing a workshop on test design techniques


https://www.troytecdumps.com/TM3-troytec-exam-dumps.html

¢ C. By providing specific training on the systens being tested
¢ D. By providing training on reviewing requirements

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

According to theISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus (Chapter 7: People Skills - Team
Composition), team performance can be significantly improved by ensuring that testers possess an appropriate mix ofdomain
knowledge, technical skills, andinterpersonal skills.

"An effective test team requires a balance between technical knowledge, testing skills, and knowledge of the business domain."
(ISTQB CTAL-TM V3.0 Syllabus, Chapter 7 - People Skills, Section: Test Team Dynamics and Skill Development) When a team
lacks understanding of thebusiness domain, such as payroll in this scenario, they may:

Struggle to interpret requirements or identify key risk areas.

Miiss critical business logic defects.

Design test cases that fail to cover realistic user workflows.

Therefore, the most effective improvement would betraining in the payroll domain- strengthening theirdomain expertiseto enhance
test design quality, communication with stakeholders, and defect detection effectiveness.

Why the Other Options Are Incorrect:

B). Workshop on test design techniques- Enhances technical testing skill but does not address lack of domain understanding.

C). Specific training on the systens being tested- Improves system familiarity but still lacks insight into business rules and domain-
driven testing,

D). Training on reviewing requirerments- Improves requirement analysis, but without domain knowledge, reviewers cannot effectively
validate correctness or conmpleteness.

References (from ISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus):

Chapter 7:People Skills - Team Composition

Section:Test Team Dynamics and Skill Development

States thatdomain knowledge trainingis critical for tester effectiveness.

Emphasizes the need for balance amongtechnical, testing, and business knowledge.

NEW QUESTION # 45

Assunre that you are using traceability to manage test case coverage against test conditions. During test analysis, three test conditions
were identified. Test design for system testing has been completed and 10 test cases (TC1 to TC10) have been designed, as
described by the following traceability matrix ("C" indicates a critical test case, while "NC" indicates a non-critical test case):

.....

condition 3 |

[traceability matrix not visible in the prompt]
The exit criterion for system testing states that each test condition must have all the associated critical test cases successfully
executed (passed) AND all associated non-critical test cases at least executed.

The following is the situation after three days of system testing:

TC1, TC2, TC4, TCS, TC7, TCO: passed

TC3, TCI0: failed (with an associated open defect report)

TC6, TC8: not run

Management wants to decide whether to release the system. You advise them that the system does not yet meet the defined exit
criteria.

Based only on the given information, which test condition does not yet meet the stated exit criterion?

A. Test condition 1
B. None, all meet the stated exit criteria
C. Test condition 2
D. Test condition 3

Answer: C

Explanation:



The syllabus explicitly states thatexit criteriamust be met before considering completion of a test level:

"Exit criteria are the conditions that must be achieved to declare completion of a given test level... including coverage criteria and
status of required tests (e.g., passed)."”

- ISTQB CTAL-TM v3.0 Syllabus, Chapter 5Test Monitoring and Test Control And test control must act when exit criteria are not
met:

"If the exit criteria are not satisfied, appropriate actions must be taken to address the situation.”

- ISTQB CTAL-TM v3.0 Syllabus, Chapter 5

Sincetest condition 2 still has critical tests not yet executed, thedefined exit criteria are not fulfilled, and therefore a release decision
should not be approved.

NEW QUESTION # 46
Ability to act with confidence is an important skill for a person to perform successfully in a project or team
To which area of competence does "ability to act with confidence" belong?

A. Social competence

B. Methodological competence
C. Personal competence

D. Professional competence

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

InPeople Skills - Team Composition, the syllabus distinguishes four competence areas.Personal competencecovers attributes such
asself-confidence, resilience, self-management, and ownership-traits related to how an individual conducts themselves. "Ability to act
with confidence" is therefore categorized underpersonal competence, not methodological (techniques), professional
(domamvtechnical knowledge), or social (interaction with others).

(ISTQB CTAL-TM v3.0 - Chapter "People Skills - Team Composition": competence categories and examples; self-confidence falls
underpersonal competence.)

NEW QUESTION # 47
Which of the following statements about test management activities for an iterative development model is false?

A. With testware the focus is on acceptance criteria and definition of done. The level of documentation is minimal.
B. Roles are integrated; facilitator or coach typically replace the traditional test manager.

C. Reporting is done at project milestones.

D. The test approach is embedded within iterations, with a focus on adaptability and feedback.

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In iterative/Agile contexts (Chapter:Test Management in the Organization), the syllabus emphasizes:

A: Testware tends to be lean; focus is onacceptance criteriaand theDefinition of Done; documentation is oftenminimalbut sufficient.
B: Thetest approach is integrated within tterations, emphasizingadaptability,continuous feedback, and close collaboration.

D: Traditional, centralized "test manager" roles are oftenevolved or distributed; responsibilities may be shared across the team, with
afacilitator/coach (e.g., Scrum Master/Agile coach)supporting quality practices.

Cisfalsebecause in iterative modelsreporting is continuous and occurs every iteration (e.g., sprint reviews, daily information
radiators), not only at traditionalproject milestonestypical of sequential models.(Reference:

CTAL-TM v3.0 Syllabus - Chapter "Test Management in the Organization”, sections on Agile/iterative test management, roles,
minimal documentation, and iterative reporting.)

NEW QUESTION # 48



In the PDF version, the ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) exam questions are printable and
portable. You can take these ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) pdf dumps anywhere and
even take a printout of ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) exam questions. The PDF version
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