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¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
EN | includes the practical execution of change initiatives. It covers how change plans are implemented in real-

world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
FE2 stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
&3 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
4 formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

F&ES communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
THE6 evaluates how well the change has been adopted and integrated mnto the organization. It mvolves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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il /8 #57
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Inform the steering committee about the time schedule for the pulse check
B. Plan the survey waves for the remaining project duration

C. Involve employee representatives if required due to legal regulations

D. Develop the questions and prepare the questionnaire in a survey platform

ZEE: CD
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A pulse check in SAP OCM is a quick, targeted survey to gauge stakeholder sentiment (e.g,, readiness, adoption) at key project
points, often in Deploy or Run phases. After agreeing on objectives (e.g,, assess go- live confidence), focus topics (e.g., training
effectiveness), target groups (e.g., key users), and principles (e.g,, anonymity), the next steps operationalize it. Option B is correct
because mvolving enmployee representatives (e.g., works council) is mandatory in some regions (e.g., Germany) due to legal
requirements around employee data collection. This ensures compliance-e.g., if surveying a warehouse team, the works council
might need to approve questions to protect worker rights, avoiding legal risks that could halt the process.

Option C iscorrect as developing questions (e.g., "Do you feel prepared for the new system?"') and preparing the questionnaire in a
survey platform (e.g., Qualtrics) translates objectives into actionable data collection.

This step is critical-without questions, there's no pulse check; a poorly designed survey (e.g., vague queries) yields useless resuilts,
while a platform ensures efficient distribution and analysis.

Option A is incorrect-planning survey waves for the entire project assumes multiple checks, but a pulse check is a single, focused
snapshot; ongoing planning happens later if needed. Option D is incorrect; informing the steering committee about the schedule is a



courtesy, not a "must" step-execution precedes reporting. SAP OCM stresses compliance and question design as immediate
priorities post-agreement.

"After defining pulse check parameters, involve employee representatives for legal compliance where required, and develop
questions with a survey platform to enable effective execution” (SAP Activate Methodology, OCM Workstream, Pulse Check

Setup).

il /8 #58
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

¢ A. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

¢ B. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.

e C. Setup a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.

e D. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
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Why is it beneficial to collect both quantitative and qualitative data in a change assessment?

A. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

B. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

C. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.

D. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.

BER: A

fERERR A -

In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g., interviews) reveals nuanced insights (e.g., resistance
reasons). Option A is incorrect-anonymity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).

FIRE #60
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Inform the steering committee about the time schedule for the pulse check
B. Plan the survey waves for the remaining project duration

C. Develop the questions and prepare the questionnaire in a survey platform
D. Involve employee representatives if required due to legal regulations
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‘Which approach is suitable for conducting a communication needs analysis?

¢ A. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard
e B. Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit
e (. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations



¢ D. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

EX: D

i RE B -

A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored communication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity" isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning,
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Communication Needs Analysis).
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