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What are the three pillars that uphold Scrum? - ' Correct
Answer > Adaptation

Inspection

Transparency

What does Product Backlog management include? Select three
most applicable items. - '+ Correct Answer > Ordering
the items in the Product Backlog to best achieve goals and
missions

Ensuring that the Product Backlog is visible, transparent, and
clear to all, and shows what the Scrum Team will work on next

Optimizing the value of the work the Development Team
performs

What's more, part of that Free4 Torrent PSM-1 dumps now are free: https:/drive.google.comvopen?id=114tC4cSe WLIbEM9s-
ZTyKR6upMLK 106R

It is known to us that the error correction is very important for these people who are preparing for the PSM-I exam in the review
stage. It is very useful and helpful for a lot of people to learn from their mistakes, because many people will make mistakes in the
same way, and it is very bad for these people to improve their accuracy. If you want to correct your mistakes when you are
preparing for the PSM-1 Exam, the study materials from our company will be the best choice for you.

We learned that a majority of the candidates for the exam are office workers or students who are occupied with a lot of things, and
do not have plenty of time to prepare for the PSM-1 exam. So we have tried to improve the quality of our training materials for all
our worth. Now, I am proud to tell you that our training materials are definitely the best choice for those who have been yearning for
success but without enough time to put into it. There are only key points in our PSM-I Training Materials. That is to say, you can
pass the PSM-1 exam as well as getting the related certification only with the minimum of time and efforts under the guidance of our
training materials.
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Free4Torrent PSM-I practice material can be accessed instantly after purchase, so you won't have to face any excessive issues for
preparation of your desired Scrum PSM-I certification exam. The Scrum PSM-1 Exam Dumps of Free4 Torrent has been made after
seeking advice firom many professionals. Our objective is to provide you with the best learning material to clear the Professional
Scrum Master [ (PSM-I) exam

Scrum s a popular Agile framework for software development. The Scrum team comprises a Product Owner, Scrum Master, and
Development Team The Scrum Master is responsible for facilitating the Scrum process, ensuring the team adheres to the Scrum
values, and removing any impediments that may hinder the teami's progress. Scrum Master is a critical role in Scrum, and the PSM-1
(Professional Scrum Master I) Certification Exam is designed to test a candidate's knowledge and skills in Scrum.

The PSM-I certification is a valuable credential for Scrum Masters. It demonstrates that the holder has a deep understanding of the
Scrum framework and can apply it effectively to help teams deliver high-quality products. The PSM-I Certification is also recognized
by many organizations worldwide, making it a valuable addition to a Scrum Master's resume. Furthermore, the PSM-I certification is
a stepping stone to advanced Scrum certifications such as the PSM-1I and PSM-III, which test a candidate's proficiency in applying
Scrum principles to complex scenarios.

Scrum Professional Scrum Master I Sample Questions (Q244-Q249):

NEW QUESTION # 244
Which staterment best describes Scrum?

A. A cookbook that defines best practices for software development.

B. A framework within which complex products in complex environments are developed.

C. A conmplete methodology that defines how to develop software.

D. A defined and predictive process that conforns to the principles of Scientific Management.

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 245
How much of the Sprint Backlog must be defined during the Sprint Planning event?

¢ A Enough so the Development Team can create its best forecast of what is can do, and to start the first several days of the
Sprint.

¢ B. Just enough tasks for the Scrum Master to be confident in the Development Team's understanding of the Sprint.

¢ C. The entire Sprint Backlog must be identified and estimated by the end of the Sprint Planning meeting,

¢ D. Just enough to understand design and architectural implications.

Answer: A

Explanation:

The correct answer is C, because the Scrum Guide states that "the Development Team usually starts by designing the system and the
work needed to convert the Product Backlog into a working product Increment. Work planned for the first days of the Sprint by the
Development Team is decomposed by the end of this meeting, often to units of one day or less. The Development Team self
organizes to undertake the work in the Sprint Backlog, both during Sprint Planning and as needed throughout the Sprint." Therefore,
enough work should be defined during the Sprint Planning event so that the Development Team can create its best forecast of what it
cando, and to start the first several days of the Sprint.

NEW QUESTION # 246
What is the accountability of the Product Owner during Sprint 0? (Choose the best answer.)

A. Make sure enough Product Backlog iterns are refined to fill the first 3 Sprints.

B. Gathering, eliciting, and analyzing the requirements that will be inserted into the Product Backlog,

C. Determine the composition of the Development Teans so they have the capacity to deliver the completed forecast.
D. Make the complete project plan to commit date, budget, and scope to the stakeholders.

E. There is no such thing as Sprint 0.
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Answer: E

NEW QUESTION # 247
What is the time-box for the Sprint Planning meeting?

A. Whenever it is done.
B. 8 Hours for a monthly Sprint.

C. Monthly.
D. 4 Hours for a monthly Sprint.

Answer: B

NEW QUESTION # 248
True or False: Cross-functional teams are optimized to work on one technical layer of a system only (e.g. GUI, database, middle
tier, interfaces).

o A False
o B. True

Answer: A

NEW QUESTION # 249

Pass rate is 98.65% for PSM-I exam cram, and we can help you pass the exam just one time. PSM-I training materials cover most
ofknowledge points for the exam, and you can have a good command of these knowledge points through practicing, and you can
also improve your professional ability in the process of learning, In addition, PSM-1 Exam Dumps have free demo for you to have a
try, so that you can know what the complete version is like. We offer you free update for one year, and the update version will be
sent to your mail autormatically.
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