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According to the years of the test data analysis, we are very confident that almost all customers using our products passed the exam,
and in o the P30-Foundation study materials, with the help of their extremely easily passed the exam and obtained qualification
certificate. We firmly believe that you can do it! Therefore, the choice of the P30-Foundation Study Materials is to choose a
guarantee, which can give you the opportunity to get a promotion and a raise in the future, even create conditions for your future life.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q29-
Q34):

NEW QUESTION # 29
Which is a characteristic of the Vision Statement?

A. Documents detailed processes for the P30

B. Defines how to deliver the P30 model

C. Describes the current state

D. Links the P30 model to achievement of business goals

Answer: D

Explanation:

The P30 Foundation (2013) manual defines the Vision Statement as linking the P30 model to business goals. Section 4.3.2 states,
"The Vision Statement articulates the future state of the P30 and links it directly to the achieverment of the organization's business
goals, providing a strategic foundation for implementation." This differs from describing the current state (A), which is part of the
baseline assessment, defining delivery methods (B), which is the Blueprint's role, or documenting processes (D), which occurs later.
The 2013 edition emphasizes this strategic linkage to ensure alignment with organizational objectives, guiding the P30' s
development. This focus supports effective change management and resource allocation.

Reference: P30 Foundation (2013) manual, Section 4.3.2, AXELOS.

NEW QUESTION # 30
What role provides facilitated workshops to promote consistent project management practice?

A. Secretariat/administrator
B. Head of Project

C. Project Specialist

D. Project Officer

Answer: C

Explanation:

The Project Specialist role provides facilitated workshops to promote consistent project management practice, according to the
P30 Foundation (2013) manual. Section 3.5.6 states, '"The Project Specialist facilitates workshops to ensure consistent application
of project management practices and standards across the organization." This differs from the Project Officer (B), who supports
execution, Head of Project (C), who oversees projects, and Secretariat (D), who provides administrative support. The 2013 edition
emphasizes the Specialist's training and facilitation role, enhancing PPM maturity. This ensures standardized practices are adopted
effectively.

Reference: P30 Foundation (2013) manual, Section 3.5.6, AXELOS.

NEW QUESTION # 31
Which is an important factor when working in a distributed model?

A. Functional roles work in the same location

B. Effective use of information portals

C. Staft physically co-located to ensure team cohesion
D. Use of'sophisticated tools and techniques

Answer: B

Explanation:
The P30 Foundation (2013) manual identifies effective use of information portals as a key factor in a distributed model. Section
5.3.1 states, "In a distributed P30 model, effective use of information portals is crucial to facilitate communication and coordination
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among geographically dispersed tears." This contrasts with co-location (B), same-location roles (C), or sophisticated tools (D),
which are impractical or less critical in distributed settings. The 2013 edition emphasizes technology's role in overcoming distance,
ensuring consistent information sharing, This supports efficient collaboration and governance in decentralized structures.
Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

NEW QUESTION # 32
Which receives the benefit of the governance provided by a P30?

A. Change mitiatives
B. Commercial

C. Fnance

D. Business as usual

Answer: A

Explanation:

The P30 Foundation (2013) manual states that change initiatives receive the benefit of P30 governance.

Section 2.1.2 notes, "The P30 model provides governance to ensure the success of change initiatives, including programmes and
projects, by aligning them with strategic objectives.” This differs from finance (A), business as usual (C), or commercial (D), which
are supported indirectly. The 2013 edition focuses on P30O's role in enhancing change delivery through oversight and decision
support. This ensures change initiatives are effectively managed and delivered, maximizing organizational value.

Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 33
Which information should a Business Case for a P30 provide?

A. Roles of the staff working in the P30

B. Reasons why any form of P30 is needed
C. Appointed Head of P30

D. Processes to be implemented by the P30

Answer: B

Explanation:

The P30 Foundation (2013) manual specifies that a Business Case for a P30 should provide reasons for its need. Section 4.2.2
states, ""The Business Case must articulate the reasons why any form of P30 is required, including the benefits and justification for
nvestment, to gain senior management approval." This contrasts with staff roles (B), processes (C), or the Head's appointment (D),
which are implementation details. The

2013 edition emphasizes this justification as the core purpose, ensuring strategic alignment and resource commitment. This approach
secures buy-in and supports the P30's establishment.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

NEW QUESTION # 34

Therefore, make the most of this opportunity of getting these superb exam questions for the PRINCE2 P30-Foundation certification
exam. We guarantee you that our top-rated P30 Foundation Project Office2013 Exam practice exam (PDF, desktop practice test
software, and web-based practice exam) will enable you to pass the PRINCE2 P30-Foundation Certification Exam on the very
first go.
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future.
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Portability and Standards, For these reasons, structures are P30-Foundation Latest Exam Questions best used when you need a
lightweight container for data values and do not need the features of a reference type.
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