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In recent years, many people are interested in Scrum certification exam So, Scrum PAL-I test also gets more and more important.
As the top-rated exam in IT industry, PAL-I certification is one of the most important exams. With PAL-I certificate, you can get
more benefits. If you want to attend the exam, Getcertkey Scrum PAL-I questions and answers can offer you convenience. The
dumps are indispensable and the best.
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you face while preparing for the Professional Agile Leadership (PAL I) (PAL-I) exam is not finding the trusted brand of accurate
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(PALT) (PAL-I) certification exam on your maiden attermpt.

Scrum PAL-I (Professional Agile Leadership (PAL 1)) Certification Exam s a globally recognized certification that validates an
individual's understanding and competency in Agile leadership principles and practices. Professional Agile Leadership (PALT)
certification is designed for professionals who are leading or aspiring to lead Agile teams and organizations. It covers a wide range of
topics, including Agile leadership mindset, servant leadership, team collaboration, continuous improvement, and organizational

change management.
Scrum Professional Agile Leadership (PAL I) Sample Questions (Q21-Q26):

NEW QUESTION # 21
As an Agile Leader, which of the following would be your top priority?

A. Keeping the team members healthy.

B. Controlling the teans performance.

C. Comparing the performance of different teans based on their velocity.

D. Resolve internal team conflicts and disagreements.

E. Make sure team members are aligned with what the project is trying to achieve.

Answer: E

NEW QUESTION # 22
The Scrum events help with inspection

e A FALSE
e B. TRUE

Answer: B

NEW QUESTION # 23
Your organization wants to improve its Time-to-Market. Which of the following improvements would help best? (choose the best
answer)

A. Creating a centralized team to handle all product releases.

B. Establishing a common release schedule for all products.

C. Reducing the size of each release to deliver fewer features.

D. Splitting the product into components that are developed in parallel.

Answer: C

Explanation:

Smaller releases mean that features are delivered more quickly and feedback can be gathered earlier, which helps improve time-to-
market. This approach is aligned with the Agile principle of delivering small increments of value frequently and adapting based on
feedback.

NEW QUESTION # 24
A company has 16 products and 4 Product Owners.
Which of'the following is an acceptable way of forming Scrum Teams? Select two answers.

A. There should be a Chief Product Owner and one Product Owner for each product.

B. The company must hire 12 Product Owners.

C. Product Owners are assigned to one or more Products each. The Product Owner may delegate work to others.

D. There should be one Product Owner for every four Products supported by a Junior Product Owner in each Product.
E. There must be a single Product Owner for each product.

Answer: C.E
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NEW QUESTION # 25
What are the benefits of the Daily Scrum? Select four answers

A. Provides an update to the Product Owner and Stakeholders
B. identify impediments

C. improve communications

D. eliminate the need for other meetings

E. generates ideas for new meetings

F. promote quick decision-making

Answer: B,C,D,F

NEW QUESTION # 26
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