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ASQ CMQ-OE 시험요강:

주제 소개

주제 1

Risk Management: This section measures the skills of Risk Analysts in identifying, assessing, and mitigating
risks across various organizational processes. It includes developing contingency plans to address potential
disruptions effectively. A key skill measured is implementing risk management protocols to ensure
operational continuity.

주제 2

Quality Management Tools: This section focuses on Process Improvement Specialists and covers quality
tools such as process mapping, root cause analysis, and statistical methods. It emphasizes selecting
appropriate tools to monitor performance and improve processes. A significant skill assessed is applying
quality tools to solve organizational problems.

주제 3

Training and Development: This section measures the skills of Training Coordinators in designing and
implementing effective training programs that align with organizational needs. It includes assessing employee
competencies and ensuring professional development supports quality initiatives. A key skill measured is
creating training plans that enhance workforce capabilities.

주제 4

Strategic Plan Development and Deployment: This section targets Strategic Planners and evaluates the
development and deployment of strategic plans. It includes analyzing market forces, stakeholder needs,
and internal capabilities while aligning resources with strategic objectives. A critical skill assessed is
evaluating tactical plans for alignment with strategic goals.

주제 5

Management Elements and Methods: This section measures the skills of Operations Managers in applying
management principles, financial tools, and risk management methods to support quality systems. It also
emphasizes knowledge management and communication skills to enhance organizational performance. A
key skill measured is using financial tools to evaluate project feasibility.

주제 6

Customer-Focused Organizations: This section measures the skills of Customer Experience Managers in
understanding customer needs and expectations to improve satisfaction. It includes building relationships
with customers and suppliers and using feedback to drive improvements. A key skill measured is analyzing
customer feedback for actionable insights.

주제 7

Continuous Improvement: This section targets Continuous Improvement Specialists and focuses on
methodologies such as Lean, Six Sigma, and Kaizen to drive process improvements. It emphasizes
fostering a culture of continuous improvement within the organization. A critical skill assessed is applying
improvement methodologies to optimize processes.

주제 8

Leadership: This section of the exam measures the skills of Quality Managers and focuses on organizational
structures, leadership roles, and change management strategies. It covers techniques for motivating
employees, overcoming roadblocks, and fostering teamwork. A key skill measured is implementing
leadership techniques to drive organizational goals.

최신 ASQ Certification CMQ-OE 무료샘플문제 (Q311-Q316):
질문  # 311 
What is the first phase in initiating a benchmarking plan?

A. Project future performance requirements
B. Identify a benchmark partner
C. Identify what to benchmark
D. Observe best practices

정답：C

질문  # 312 



In order for metrics to be useful in measuring quality projects and initiatives, the metrics must be

A. presented in a way that allows actions to be taken
B. derived from a large population
C. used to establish acceptability limits for a product
D. able to qualify all aspects of a process

정답：A

질문  # 313 
Managers who take shortcuts, push employees beyond their limits, eliminate training, and neglect equipment maintenance probably
are:

A. Evaluated against short-term results.
B. Striving for a promotion.
C. Tired and overworked.
D. Dissatisfied with their current salaries.

정답：A

질문  # 314 
Companies that survey (heir internal customers have learned which of the following about quality-related issues?

A. Internal customer satisfaction drives external supplier support.
B. The problems that cause employee dissatisfaction can be the same issues that cause external customer dissatisfaction.
C. Satisfied employees will be able to explain customer service policies and procedures more accurately than dissatisfied
employees.
D. Internal customer satisfaction drives internal supplier support.

정답：C

질문  # 315 
If company a hires a to convert its current train-as-needed model to a more proactive approach to training, which of the following
steps should the manager take first?

A. Present a list of training objectives to top management for approval
B. Identify training objectives that support elements of the company's business plan
C. Evaluate the existing training staff in terms of experience and ability
D. Survey the employees to determine what training they have already received

정답：B

설명：
When transitioning from a reactive (train-as-needed) to a proactive approach to training, aligning training objectives with the
company's business plan is crucial. Here's why:
* Strategic Alignment: Training objectives should directly contribute to achieving the organization's strategic goals. By identifying
objectives that align with the business plan, the company ensures that training efforts are purposeful and impactful.
* Efficiency: Proactive training focuses on preventing issues rather than reacting to them. By linking training objectives to business
priorities, the company optimizes resource allocation and avoids unnecessary training.
* Employee Development: Training objectives tied to business needs enhance employee skills and competencies. Employees
become better equipped to contribute to organizational success.
* Measurable Outcomes: Clear alignment allows for effective evaluation. The company can measure the impact of training against
business performance metrics.
Therefore, the first step for the manager should be identifying training objectives that directly support the company's business plan1.
References:
* ASQ Certified Manager of Quality/Organizational Excellence
* The ASQ Certified Manager of Quality/Organizational Excellence Handbook
* ASQ Manager of Quality/Organizational Excellence Certification CMQ/OE



질문  # 316
......
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