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test in the first attempt.

CompTIA Project+ Certification Exam Sample Questions (Q31-Q36):
NEW QUESTION # 31 
A hurricane delays the shipment of critical equipment for a project. Which of the following is BEST to use to
document the effects of this delay?

A. Issue log
B. Gantt chart
C. Change control log
D. Milestone chart

Answer: C

Explanation:
The project manager should use a change control log to document the effects of the hurricane delay on the
project. A change control log is a tool that records and tracks any changes that occur during the project
lifecycle. It usually includes information such as change ID, description, impact, status, approval, and
resolution. A change control log can help to monitor and manage the changes that affect the project scope,
schedule, cost, quality, or resources and ensure that they are aligned with the project objectives and
stakeholder expectations.

NEW QUESTION # 32 
Which of the following should be the PRIMARY basis for establishing metrics that measure the effectiveness of an information
security program?

A. Regulatory requirements
B. Control objectives
C. Residual risk
D. Risk tolerance

Answer: B

Explanation:
Control objectives are the desired outcomes or goals of implementing security controls to mitigate risks and protect information
assets. Control objectives should be the primary basis for establishing metrics that measure the effectiveness of an information
security program, as they align with the business objectives, requirements, and expectations of the organization and its stakeholders.
Metrics based on control objectives can help to evaluate the performance, efficiency, and maturity of the security program, and to
identify gaps, issues, and areas for improvement. The other options are not correct because:
* Residual risk is the remaining risk after applying security controls. Residual risk is not a basis for establishing metrics, but rather a
result of measuring the effectiveness of security controls. Residual risk should be monitored and reported, but it does not define the
desired outcomes or goals of the security program.
* Regulatory requirements are the external standards, laws, and regulations that the organization must
* comply with to avoid legal or financial penalties. Regulatory requirements are not a basis for establishing metrics, but rather a
constraint or a driver for the security program. Metrics based on regulatory requirements can help to demonstrate compliance, but
they may not reflect the actual effectiveness or efficiency of the security program.
* Risk tolerance is the level of risk that the organization is willing to accept or bear. Risk tolerance is not a basis for establishing
metrics, but rather a factor or an input for the security program. Metrics based on risk tolerance can help to prioritize and allocate
resources, but they may not measure the actual outcomes or goals of the security program. References = Key Performance
Indicators for Security Governance, Part 1; 14 Cybersecurity Metrics + KPIs You Must Track in 2023; KPIs in Information
Security: The 10 Most Important SecurityMetrics; Why metrics are crucial to proving cybersecurity programs' value; Implementing
and Maintaining Security Program Metrics

NEW QUESTION # 33 
Although a project was successfully released into production a month ago, a project manager continues to receive project-related
work. Which of the following is the reason for this issue?

A. The project manager did not release the resources.



B. The project is in the verification testing phase.
C. The project manager did not complete the project closure phase.
D. The project manager did not remove access.

Answer: C

Explanation:
If a project manager continues to receive project-related work after the project has been released into production, it suggests that
the project closure phase was not completed properly. The project closure phase involves several activities, including ensuring that
all project deliverables are accepted, documenting the lessons learned, releasing project resources, and formally closing the project.
If these activities are not completed, the project can remain 'open' in a sense, leading to continued work and inquiries.
References = The answer is based on standard project management practices and the importance of the project closure phase as
described in project management literature. For detailed information, please refer to the CompTIA Project+ Study Guide and other
official CompTIA resources. Specific references to the closure phase can be found in the CompTIA Project+ PK0-005 Cert
Guide1 and the CompTIA Project+ Certification Exam Objectives2.

NEW QUESTION # 34 
Which of the following statements best represents a network issue?

A. A user is receiving an automatic reply message saying that an email address does not exist.
B. A user cannot connect to Wi-Fi because of a wrong ID or password.
C. Cell phones served by a specific telecom company are getting a "no service" message.
D. The development team on the fourth floor is unable to access servers and email services.

Answer: D

Explanation:
Network issues often prevent users from accessing essential resources like servers and email services. The development team's
inability to access these services suggests a network issue, consistent with CompTIA Project+ knowledge of IT infrastructure
management.

NEW QUESTION # 35 
A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during
predetermined time stamps.

Which of the following is the current status of the process?

A. The amount of data is insufficient to determine if quality is low.
B. The process is out of control and should be revised.
C. Based on the rule of seven, the process is under control
D. The goal should be adjusted since most of the data points are close to the lower limit.



Answer: B

Explanation:
The process is out of control and should be revised. The project manager can use the rule of seven to determine the status of the
process based on the control chart. The rule of seven states that if seven or more consecutive measurements fall on one side of the
mean that there's an assignable cause that needs investigation. In this case, the last seven data points are all below the mean, which
indicates that the process is out of control and in need of adjustment12

NEW QUESTION # 36
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