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EE #420

During iteration planning, the team is discussing the design for a user story.

A team member states that a design document should be started since the system is complex in nature.
Another team member responds that in Agile there is no documentation.

How should the ScrumMaster respond?

e A. Ask the manager if the technical processes mandate that designs be documented.

e B. Ask the Product Owner if it is acceptable for the resources to spend time on documentation.
e (. Agree that documentation should be avoided, since it slows the progress of the team.

e D. Explain that interactions are valued over documentation, but documentation is not forbidden.
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AE #421
Self-organizing teans are characterized by their ability to:

A. Make project-based decisions
B. Make local decisions

C. Sit where they like

D. Do their own filing
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HAE #422
The most powerful capability of Scrum tears is that they:

® A Are self-organized and empowered.
¢ B. Value individuals and interactions.

e C. Work in timeboxed sprints.

¢ D. Work froma prioritized backlog.

HE: A

EE #423
‘What should a team do when they complete all sprint goals earlier than expected?

e A. Ask the scrum master to select an item from the backlog on which to work

¢ B. Jointly decide with the scrum master on an item from the backlog on which to work
e C. Ask the product owner to select an item from the backlog on which to work

¢ D. Begin working on an item in the backlog

e C

EAE #424
During iteration planning, it was determined that an epic should be decomposed.
What was the determining factor?

A. Sprint mapping

B. Release plan

C. Minimum marketable features
D. Size and priority
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