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Q76):
NEW QUESTION # 71 
In which requirements prioritization factor would time-to-market scenarios apply?

A. Cost
B. Stability
C. Regulatory or policy compliance
D. Time sensitivity

Answer: D

NEW QUESTION # 72 
One element of the task plan business analysis information management is:

A. complexity and risk.
B. change control process.
C. level of abstraction.
D. decision making authority.

Answer: C

Explanation:
The level of abstraction is one of the key elements in the task of planning business analysis information management. It refers to the
degree of detail or generality at which the business analysis information is captured and managed. Deciding on the appropriate level
of abstraction is crucial as it affects how information is understood, communicated, and used by stakeholders.
This element is part of the guidance provided for business analysis planning and monitoring, which includes organizing business
analysis information and planning for requirement reuse, storage, and access, as well as requirements attributes 1 .

NEW QUESTION # 73 
What are matrices in modelling formats used to describe?

A. Complex but uniform structures
B. Detailed procedure flow
C. Hierarchical structure of stakeholders
D. Gaps in capability analysis

Answer: A

Explanation:
Matrices in modeling formats are used to describe complex but uniform structures. They are particularly useful for breaking down
and organizing complex requirements into a structured and understandable format. By inputting simple requirements into a matrix,
business analysts can model requirements that are complex in nature but uniform in structure, such as those found in data dictionaries,
gap analysis, and requirements traceability.

NEW QUESTION # 74 
Which criteria are necessary when the requirements express contractual obligations?

A. Solution
B. Acceptance
C. Approval
D. Evaluation

Answer: B

Explanation:
When requirements express contractual obligations, acceptance criteria are necessary. These criteria ensure that the requirements
meet the agreed-upon standards and conditions set forth in the contract. They provide a clear and measurable way to determine



whether the requirements have been met satisfactorily. Acceptance criteria are used to evaluate whether the solution fulfills the
contract's terms, and they form the basis for the formal acceptance of the project's deliverables. References: The BABOK Guide
discusses the importance of acceptance criteria, especially when dealing with requirements that have contractual implications,
ensuring that the deliverables meet the predefined standards and are accepted by the stakeholders1.

NEW QUESTION # 75 
Which of the following techniques would a business analyst (BA) use to conduct elicitation?

A. Reviews
B. Prioritization
C. Observation
D. Estimation

Answer: C

Explanation:
https://www.fast2test.com/ECBA-practice-test.html 11
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elicitation techniques
Reference: https://www.bridging-the-gap.com/elicitation-techniques-business-analysts/
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