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Materials and the professional personnel can help you solve your issue about using LSMS study materials.

CIPS Project and Change Management Sample Questions (Q30-Q35):

NEW QUESTION # 30
In project procurement management, the process of mnvolves obtaining seller responses, selecting sellers, and awarding
contracts.

A. conducting procurements

B. planning procurement management
C. settling contracts

D. closing procurements

Answer: A

NEW QUESTION # 31
It is extremely important to document any changes in technical specifications that might affect product performance.
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e A False
e B. True

Answer: B

NEW QUESTION # 32
In organizational culture, control refers to .

A. the degree to which rules, policies, and direct supervision are used to over see employee behavior

B. the degree to which management focuses on outcomes rather than on techniques and processes used to achieve results
C. the degree to which employees are encouraged to be aggressive, innovative, and risk seeking

D. the degree to which the organization monitors and responds to changes in the external environment

Answer: A

NEW QUESTION # 33
In the development phase of the project life cycle:

A. the project team delivers the required work, and provides performance reports to stakeholders

B. managers develop a business case, which describes the need for the project and basic underlying concepts

C. managers prepare a prelimmary or rough cost estimate for the required work

D. the project team creates more detailed project plans, a more accurate cost estimate, and a more thorough WBS

Answer: D

NEW QUESTION # 34
A(n) on a project is a significant event that normally has no duration.

A. schedule baseline
B. activity attribute
C. milestone

D. activity sequence

Answer: C

NEW QUESTION # 35
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