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CIPS Defining Business Needs L4M2 Prüfungsfragen mit Lösungen (Q229-
Q234):
229. Frage 
Facing fiercer competition at home and abroad, IKEA, the leading furniture retailer, needs to im-prove its competitiveness. In order
to do this, IKEA must decrease operating costs and improve quality of current and new retail stores. The company establishes a
project team. The job of the team is to collect data on performance from multiple stores in several countries, then select the best
performing one. The team will work closely with best performing store and study its processes. After the research, the team will
recommend best practices to other retail stores. IKEA management can also apply these practices to new stores in the future. Which
of the following correctly describe the process undertaken by IKEA project team?

A. Internal benchmarking
B. Site visit
C. Competitive benchmarking
D. Internal audit

Antwort: A

Begründung:
Basically, IKEA project team is undertaking the following process:
A picture containing text, businesscard Description automatically generated
This is a typical benchmarking process. Benchmarking is defined as the process of measuring products, services, and processes
against those of organizations known to be leaders in one or more aspects of their operations. Benchmarking provides necessary
insights to help you understand how your organization compares with similar organizations, even if they are in a different business or
have a different group of customers.
In the scenario, benchmarking process is undertaken within subsidiaries of IKEA, thus it is internal.

230. Frage 
A hospital extensively spends on medical and implantable devices, medical, surgical and pharma-ceutical supplies, costs of supplies
related to buildings and maintenance operations. Hospital's procurement manager suggests that the hospital has an opportunity to
reduce operational costs by reducing variation of medical devices and pharmaceutical supplies. Which of the following best describe
the procurement manager's suggestion?

A. Process standardisation
B. Product standardisation
C. Value engineering
D. Process re-engineering

Antwort: B

Begründung:
The hospital is buying too many product variants. This may cause bottleneck in its operation and increase operational expense. So
procurement manager suggests to standardise products.
This is an example of the benefits of product standardisation:
Saint Thomas Health, a system of 5 hospitals, needed to find a way to reduce costs. They were purchasing different SKUs for
products that were very similar, in this case, labels. They bought label rolls for $3 and a very similar product for $1. This oversight in
product purchases impacted the overall costs of the system.
After partnering with a sole source vendor it was able to save $200,000 over a four year span. They accomplished this simply by
standardizing label products. These savings, however, only account for the immediate savings from standardizing products. The
saving that are not factored into that number are the savings from soft or hidden costs.
On a national scale, hospitals lose millions of dollars per year in hidden expenses due to missed opportunities for cost containment
and incorporation. Some of the hidden elements that increase overall costs for a healthcare provider include the following:
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- Redundant purchasing
- Freight
- Excessive purchase orders
- Multiple vendor relations
- Low efficiency
- Joint commission fines
- HAI
By implementing product standardization, hospitals and health systems reduce vendors, are able to reduce SKUs, purchase orders,
inefficiency, freight costs, fines, and off-contract spending. All of this adds up to large savings for the organization as a whole.
96% of the respondents in the survey agree that consolidating suppliers and standardizing product purchases across organization
would reduce hidden costs.

231. Frage 
Which of these causes variances in budgets?
Quantity discounts
Substitute goods
Loan repayments
Corporation tax

A. 1 and 4 only
B. 2 and 3 only
C. 1 and 2 only
D. 2 and 4 only

Antwort: C

Begründung:
Detailed Explanation:
Quantity discounts: Changes in order quantities can lead to cost savings, impacting budget forecasts.
Substitute goods: Using alternative products can alter planned expenses, causing budget deviations.Loan repayments and taxes are
fixed financial obligations and do not directly impact procurement budgeting.
Reference: CIPS Level 4, Cost Management.

232. Frage 
Which of the following factors are likely to be direct barriers to a new entrant in a supply market?

A. Brand identity
B. Threat of forward integration
C. Value to price
D. Cost advantages
E. Availability of substitutes

Antwort: A,D

Begründung:
There are many types of barriers to entry into a market. Some of these include:
- Economies of Scale: When manufacturing or selling at a large scale, companies are able to avail cost advantages because per unit
costs of the product fall. So the more the company produces in quantity the more the benefit. When existing companies have this
advantage, it can act as a barrier to entry because a new entrant will have to try to match the scale to achieve the same cost ad-
vantage as the existing company. This may not be possible at the initial stage.
- A Differentiated Product: If the product being sold by the existing company or companies is highly differentiated or enjoys strong
brand loyalty, then this can act as a strong barrier to entry. The new entrant will have to invest in creating a product with newer and
unique features and bene-fits that surpass those offered by the old company. In addition, there will need to be strong efforts to break
existing brand loyalties and shift them to a new untested company.
- High Capital Costs: If an industry requires huge capital investments at the onset, then this will act as a barrier to entry for many of
the potential entrants. Only those will attempt to enter the competitive fray who have the resources to make this high initial
investment.
- Other Cost Advantages: Apart from those cost benefits that come from economies of scale, there are other advantages that an
existing firm may enjoy. These include access to the best suppliers, an understanding of existing materials and knowledge of their



quality, possession of any necessary and important patents, and proprietary information and technological knowledge. There are also
learning advantages, achieved over years of business and experience.
- Cost of Switching: The cost associated with a consumer's move from one company or product or another is called the switching
cost. If there are significant switching costs, then a new entrant may not be able to create means of removing these. Or, they may
have to offer significant advantage to counter these switching costs at their own expense.
- Distribution Network: Often, distribution relationships are well established and may prove to be a strong barrier to entry for a new
company. A new entrant will obviously need access to these dis-tribution channels but will need to invest extra in order to engage
distributors who have established relations with existing competitors.
- Suppliers: As with distributors, suppliers may be vital to the operations of a new business. Exist-ing suppliers may have contracts
or loyalties with existing companies and may prove to be difficult to form relationships with.
- Legal and Government Created Barriers: Government and regulatory requirements such as permits and licenses may be a strong
barrier to entry. There may also be laws governing ways to conduct business that may conflict with a company's practices in other
countries.
- Barriers to Exit: Interestingly, barriers to exit may act as a deterrent to entry by new companies. If a company is unable to easily
leave a competitive environment in case business does not work out, then it will have to stay and compete even if that is a detrimental
business practice. In this case, the company may choose to not enter the market in the first place.
Reference:
LO 2, AC 2.2

233. Frage 
A supplier of software has received a request to quote for a product. The software supplier considers that the buying organisation
making the request provides relatively little benefit or alignment to their own strategy. Which one of the following options describes
how the supplier might react to the buyer?

A. The supplier will attempt to foster a strategic relationship with the buyer
B. The supplier will provide the buyer with attractive additional software support benefits
C. The supplier will seek to exploit the situation and drive a high price
D. The supplier will seek to offer the lowest price possible

Antwort: C

Begründung:
Detailed Explanation:
When the buyer does not align with the supplier's strategic interests, the supplier may take advantage by charging higher prices to
compensate for the perceived lack of value. This approach maximizes the supplier's benefit from a transactional relationship.
Reference: CIPS Level 4, Supplier Engagement and Negotiation Strategies.

234. Frage
......
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