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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q31-Q36):
NEW QUESTION # 31 
Which document captures the initial agreement on scope, timelines, and responsibilities between client and implementation teams?

A. Process Definition Document (PDD)
B. Project Plan
C. UAT Plan
D. Statement of Work (SOW)

Answer: D

Explanation:
TheStatement of Work (SOW)captures theinitial agreementbetween theClient Teamand the Implementation Team. It defines
thehigh-level scope,project timelines,responsibilities,deliverables, and engagement termsfor the automation project.
The SOW is usually prepared before or during theKickoff stageand serves as theformal agreementthat sets expectations for all
stakeholders. It provides clarity on:
* What is to be delivered
* By when
* By whom
* Under what conditions
Having a well-defined SOW is essential to avoid scope creep, timeline mismanagement, or resource conflicts.
It also helps align both parties and acts as a reference point throughout the project's lifecycle.

NEW QUESTION # 32 
Which stage in the automation implementation strategy involves selecting critical quick wins and important low-hanging fruits for initial
focus?

A. Third implementation wave
B. Pilot phase
C. Final wave
D. Second implementation wave

Answer: B

Explanation:
ThePilot phaseis the stage in the automation implementation strategy where organizations focus onquick wins andlow-hanging fruits-
those automation opportunities that areeasy to implement,carry minimal risk, and candeliver immediate, visible value. These
processes typically havelow complexitybuthigh impact, such as frequent, repetitive, rules-based tasks.
The purpose of the Pilot phase is to build early momentum, validate the chosen automation tools and methodology, and
createinternal success stories. These successes help establish credibility for the automation program, gain stakeholder trust, and
generate enthusiasm for further automation expansion.
By starting with manageable and well-scoped automations, teams can also fine-tune their implementation practices, identify potential
pitfalls, and standardize governance and documentation practices for future waves. These learnings serve as afoundationfor scaling
automation in subsequent phases such as the second and third waves, which typically involve more complex or cross-functional
processes.
Skipping or mismanaging the Pilot phase can lead to early failures, resistance, and slow adoption. Therefore, it is essential to choose
this phase's automation candidates carefully based onbusiness valueandease of implementation.

NEW QUESTION # 33 
Which of the following documents defines success criteria and UAT test scenarios?

A. Process Definition Document
B. Solution Design Document
C. Application Tracker
D. UAT Plan



Answer: A

Explanation:
Once theProcess Definition Document (PDD)is completed and approved, it becomes the basis for theClient Teamto define
thesuccess criteriaandUser Acceptance Testing (UAT) test scenarios.
The PDD captures the As-Is process and outlines what the automation is expected to perform. Using this understanding, the Client
Team can establish what constitutes successful automation - for example, specific data processing accuracy, response times, or
compliance with business rules.
They also define UAT test cases that validate whether the automation behaves as expected under various conditions. By linking
success metrics directly to the process details in the PDD, stakeholders can objectively assess the automation's performance before
deployment.

NEW QUESTION # 34 
Who is responsible for managing internal processes and escalations during automation implementation?

A. Infrastructure Engineer
B. Client Team Project Manager
C. Solution Architect
D. Automation Developer

Answer: B

Explanation:
TheClient Team Project Manageris responsible for managing internal processes and handling any escalations that may arise during
the automation implementation lifecycle. This individual acts as the liaison between the business and the technical Implementation
Team, ensuring alignment, timely responses, and that the business requirements are met.
Their key responsibilities include stakeholder communication, ensuring availability of business SMEs (Subject Matter Experts),
resolving conflicts, managing dependencies on internal systems or departments, and escalating issues internally when roadblocks
occur. This ensures the smooth execution of the project from the business side.
Effective management from the Client Team Project Manager is critical for success, as delays or miscommunications from the
business side can stall the implementation timeline or lead to incomplete automation requirements. Their collaboration with the
Implementation Team's project manager also ensures project tracking, scope control, and successful delivery within budget and time.

NEW QUESTION # 35 
What is the primary focus of the "Business Case and Technical Validation" stage?

A. Analyzing the As-Is process
B. Evaluating business value, complexity, and feasibility of automation
C. Creating documentation for project closure
D. Building the automation and testing it

Answer: B

Explanation:
TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
automation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.
In this stage, theAutomation Business Analystassesses the potentialROI,cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.
By assessing these factors upfront, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.

NEW QUESTION # 36
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