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study materials.
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quality of our PK0-005 test torrent. All customers who have purchased our products have left deep impression on our PK0-005
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our products. Our PK0-005 Exam Questions can help you save much time, if you use our products, you just need to spend 20-30
hours on learning, and you will pass your exam successfully. What most important is that you can download our study materials
about 5~10 minutes after you purchase.
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CompTIA Project+ Certification Exam Sample Questions (Q334-Q339):

NEW QUESTION # 334
Several months after a project has ended, a project team member is still charging time to the project and is unable to charge time to
new projects. Which of the following did the project manager neglect to do?

A. Have the closeout report approved.
B. Collect the stakeholders' feedback.
C. Release the project resources.

D. Remove the team member's access.

Answer: C

Explanation:

Ifa teammember is still able (or forced) to charge time to a project months after it ended, the most likely missed closure activity is
releasing project resources. In CompTIA Project+ closing activities, resource release

/oftboarding is a key step: it ensures people are formally transitioned off the project, their assignments are ended in the
resourcing/timekeeping system, and they become available to be allocated to new work. If the PM neglects this, the organization's
resource management system may keep the person tied to the closed project code, preventing accurate time charging and creating
both reporting and utilization problens.

"Removing access" (A) is a security/oftboarding step and might be relevant for systens or repositories, but it doesn't directly control
time code availability or project assignment in resource planning. "Collecting stakeholder feedback" (C) supports lessons learned and
continuous improvement, not time charging. "Having the closeout report approved" (D) is important for formal closure, but the
specific symptom+-charging time incorrectly and being blocked from new projects-points most directly to failing to release resources
in the organization's admiistrative systeins.

So the PM neglected to complete the operational closure step of releasing the project resources, ensuring staffing and timekeeping
are correctly transitioned to new work.

NEW QUESTION # 335
Which of the following should be considered first when determining the privacy management for project data?

A. Maintaining awareness of industry best practices
B. Understanding applicable privacy regulations

C. Inplementing security role-based controls

D. Evaluating the current privacy protection program

Answer: B

Explanation:

Before starting a new project that involves personal data, the project manager should first understand the relevant privacy regulations
that apply to the data subjects, the data controllers, and the data processors. These regulations may vary depending on the location,
industry, and nature of the data. For example, GDPR applies to any project that processes the personal data of individuals in the
European Union, regardless of where the project is based or executed. Understanding the applicable privacy regulations will help the
project manager to identify the legal obligations, risks, and compliance requirements for the project data. Reference = CompTIA
Project+ Study Guide, Chapter 3: Project Planning, Section 3.4: Data Privacy and Security, p. 121-122; A Project Management
Approach to Data Protection Compliance; 10 Data Protection Considerations Before Starting a New Project; Project Teams Must
Manage Risk and New Requirements to Ensure Data Privacy

NEW QUESTION # 336
Which of the following is the most important activity for the project manager during the closure of a project?

A. Release resources.

B. Obtain project sign-off.

C. Document historical information.
D. Capture lessons learned.

Answer: B

Explanation:



Obtaming project sign-off is crucial in the closure phase, as it signifies formal acceptance of the project deliverables by the
stakeholders. According to CompTIA Project+, project sign-off'is a key milestone in officially closing the project.

NEW QUESTION # 337

A project coordinator has started a new project and is reviewing the following characteristics provided by the customer:
* Two developers

* High uncertainty about existing systems

* Risk of frequent requirement changes

* Tight deadlines

Which of'the following project methodologies would be best to use in this situation?

A. Scrum

B. PRINCE2
C.XP

D. SAFe

Answer: A

Explanation:

This answer is based on the best practice of choosing a project management methodology that suits the project characteristics and
environment]2. Scrumis an agile framework that is designed to handle complex and uncertain projects with frequent changes and
tight deadlines34. Scrum involves a small, cross-finctional team that works in short iterations called sprints, delivering incremental
and potentially shippable products at the end of each sprint5. Scrum also allows for continuous feedback and improvement through
daily stand-up meetings, sprint reviews, and retrospectives6. Scrum s suitable for this project because it can accommodate the high
uncertainty, the risk of requirement changes, and the tight deadlines, while also enabling the two developers to collaborate effectively
and deliver value to the customer. References = CompTIA Project+ Certification Study Guide7, CompTIA Project+ Certification
Exam Objectives8, Project Management Methodologies Comparison (11 PM Methods)6, Project Management Methodologies: 12
Best Frameworks

[2023]7, What is Scrum?5, Scrum Methodology: The Ultimate Guide6

NEW QUESTION # 338
Defects associated with project deliverables have been reported. The project team needs to find the cause of the defects. Which of
the following tools should the project team use to find the cause?

A. Pareto chart

B. Kanban board

C. Ishikawa diagram
D. Decision tree

Answer: C

Explanation:

An Ishikawa diagram is a tool that the project team should use to find the cause of the defects associated with project deliverables.
An Ishikawa diagram, also known as a fishbone diagram or a cause-and-effect diagram, is a graphical tool that shows the possible
causes of a problem or effect using a fishbone-like structure. An Ishikawa diagram can help to identify and analyze the root causes of
defects or issues and find solutions to prevent or eliminate them.

NEW QUESTION # 339

Once you have selected the PK0-005 study materials, please add themto your cart. Then when you finish browsing our web pages,
you can directly come to the shopping cart page and submit your orders of the PK0-005 study materials. Our payment system will
soon start to work. Then certain money will soon be deducted from your credit card to pay for the PK0-005 study materials. The
whole payment process only lasts a few seconds as long as there has money in your credit card. Then our system will soon deal with
your orders according to the sequence of payment. Usually, you will receive the PK0-005 Study Materials no more than five
minutes. Then you can begin your new learning journey of our study materials. All in all, our payment system and delivery system are
highly efficient.
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